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Activity ID AActivity Name Ori. | BaseLine Start | BaseLine |Forecast/Actual] Forcast/Actual | % | Finish |Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
Dur. Finish Start Finish Compl. |Variance| Float [or 14212804 1M 182502097 16]23]3T]06]13]2 [277]04
™ N ~ ® » - o » A - —~ - - A . . A 1 1 1 y 1 1 1 1 1 1 1 1 1 1 1 1 1 1 |
Contract Key Dates & Milestones
Contract Dates
CP02 Contract Period (1218 days) 1216 26-Sep-15 23-Jan-19 26-Sep-15A 20-Feb-19 28% -28 -26 ‘
Schedule of Milesones ~
.
MSA.06 Compliance Review to the CA's satisfaction on Project Time & C 31-Aug-16 31-Aug-16 0% COmpl|ance ReVIew to the CAs satisfact|0n 0r1 PrOJect Tlme & Construchoh PM¢
MSA.07 Compliance Review to the CA's satisfaction on Project Time & C 30-Sep-16 30-Sep-16 0% 0 2 Compllance ReV|ew to the CA s satlsfac:tlon on >rclject'l§
. - o
| MsB.04 Complete Pile Caps for Trusses 1, 2 & 5 (t=M9) 0 ' 31-Aug-16 | -Aug-16  18-Aug-16 A -Aug-16 A 100% 0 . Complete Plle Caps for Trusses 1, 2 &5 (t M9 Complete P|Ie Caps for Ttusseé
MSB.05 Complete all Columns, Structural Cores and other work necess: 0 31-Oct-16 31-Oct-16 0% 0 28 | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 3 CompleteaIICOIumhs Structul
MSB.03 Complete Excavation to 100% of Overall Volume of Bulk Excav 0 31-Oct-16 31-Oct-16 0% 0 3 Complete Excavatlon to 1‘00%:
MSC.03 Complete Pile Caps for Trusses 1, 2 & 5 (t=M9) 0 31-Aug-16 31-Aug-16 A 100% O y Clamplete Pille Cap:s for Trusses 1, 2 &5 (t M9 Complete P|Ie Caps for T(:'ussesj
MSC.02 First delivery of major Truss Steelwork elements to the Site for 0 30-Sep-16 30-Sep-16 0% 0 29 | | | | 3 Flrst clellvery of major Truss Steelwork elements t?o thel
MSC.04i Complete of all work necessary for commencement of erection 0 31-Oct-16 31-Oct-16 0% 0 28 | 7777777777777777777 | E&r’ﬁb’létéBf’é'n’l’v’&r’k”h’e’c’é’ééé’r&)
MSC.04ii Complete all Columns, Structural Cores and other work necess: 0 31-Oct-16 31-Oct-16 0% 0 28 Complete all Qolumhs Structul
MSC.01 Obtain Notice of No Objection from Contract Administrator for a 0 31-Oct-16 31-Oct-16 0% 0 28 3 Obtain Nlotice lof NolOb]e¢t|0n f’
Interface Dates A
Access Date . 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AD1180 M16 - Lyric Interface South (2nd access) (30Jun16) 0 15-Aug-16 22-Aug-16 A 100% -7 l<> ¢ Mlﬁ 1 Lyrlc Interface South (2hd ac¢ess) (30Jun16), 416 Lyr|c Interface South (2n<
AD1160 M15 - M+ / Lyric Staircase (2nd access) (30Junl16) 0 15-Aug-16 22-Aug-16 A 100% -7 l<> * MllS 1 M+/ Lyr|c Sta|rcase (Zmd access) (30Jun16),1 15 - M+/ Lyr|c Stalrcase (2nd ¢
AD1350 M39 - Lyric Waterfront / through ESS Compound (Subject to Gi 0 31-Aug-16 31-Aug-16 A 100% O | | 3 M39 Lyrlc Waterfront/ throUgh ESS COmpoord (SubJect to Gov t Approval - ‘;
AD1420 M45 - At-grade Road Footpath along M+ Basement (from PIW) 0 31-Aug-16 31-Aug-16 0% 0 341 p M45 At grade Road FOOtpath along M+ Baserr ent (from PIW) (OlJun20316), 3
AD1530 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b 0  31-Aug-16 31-Aug-16 0% 0 878 3 M70 Arts PaV|I|oh /-\rea on M+ 5|de of M+ / Park InterfaCe (t. b a. ), M70 - Arts‘
AD1340 M38 - Lyric Waterfront (Part of MTR Area A1) (from Lyric) (31A 0  31-Aug-16 31-Aug-16 A 100% o0 | i E’Mé's""’tiir’{c"wfété’r'r'r’dri’t '('eé’r{'b’f"lifiﬂi’)&’réé 'Ai’j"('frféh%"L’y'ri’c’)"(é’iA’uéioié)’,ﬂMéél
AD1410 M44 - At-grade Road Footpath at ICP / SPS Frontage (from PIW 0  31-Aug-16 31-Aug-16 0% 0 386 3 M44 At grade ROad Fdotpath at ICP/ SPS FI‘OWtage (from PIW) (01Jun2016),
AD1380 M42 - Lyric Waterfront East of Barging Point 0 | 01-Oct-16 30-Aug-16 A 100% 32 * M42 Lyr|c Waterfront East of Barglng Pomt M42 Lyl
AD1370 M41 - Lyric Waterfront at Barging Point (Part of MTR Area 3) (F 0 01-Oct-16 30-Aug-16 A 100% 32 ¢ M41 - Lyr|c Waterfront at Barglng Pomt (Part of MTR Al
AD1110 M12 - Lyric Interface North (2nd access) (30Nov16) 0 09-Oct-16 09-Oct-16 0% 0 68 | 3 M12 Lyrlc Inte face North (2nd access (éONol
Vacation Date o
IW M22 - ICP/SPS Frontage within At-grade Road (H/O to PIW) (3 = 0 ' 31-Aug-16 |  31-Aug-16 0% 0 -114 X lez - tcp/slas Frontage withlin At-lgradel Roacl H/q to PIlN) (3‘;0Nov32015§), Mzt
Interface Schedule (Refer to Interface Schedule - Appendix D1 20-Nov-2015) A e e e
Lyric Theatre Complex and Extended Basement (Lyric)
Along Interface North of AEL
Wm 0 02-Sep-16 02-Sep-16 0% 0 85| | | | 3 E&rﬂp&iét'é 'é'kéé'{/'étuéﬁ Hé'r'th'BFA'E'L?&E'B'E/"F'&TCB'éh'd"\}ééé't'é"ll'i'2'"'(':6}% bié't'é"é'x
‘ IF1060 Take possession of M12 for external wall construction 0 14-Oct-16 14-Oct-16 0% 0 63 ‘ 3 Take posse5>|oniof |V|112 foriexterinal Wall COI‘
Along Interface South of AEL : : : : : : : : : : : : : : :
IF1050 Take possession of M38 and M39 0 31-Aug-16 31-Aug-16 A 100% O 3T¢jake p(j)sses,jéion olf M3Sj and lVI39, ;Take jposse?s;ionlof M3§‘8 am?:l M39j, 31—)1Aug—1§
¢ © Baseine Miestone V—V ¢ West Kowloon Cultural District Authority HSINS B — Sl
. o '\Pnri:::t;);:aseline (3 M R P_ 1 1 ) Th ree M ') nth S ROI I I N P roaramme E CHONG 14-5)5:-316 (3MRP-08) Monthly Upd:tzvslst;ot:s at 31 May 2016 JojoCheCKEd Ricky Lau/Cliipsp;:Ol:/:j
C— Non-Critical g g 13-Jul-16  |(3MRP-09) Monthly Update Status at 30 June 2016 Jojo Ricky Lau / Chris Chau
B Critical Bar 08-Aug-16 [(3MRP-10) Monthly Update Status at 31 July 2016 Jojo Ricky Lau/ Chris Chau
B otual Work Statu S at 3 1 Aug 20 1 6 08-Sep-16 |(3MRP-11) Monthly Update Stalus at 31 July 2016 |Chris Silcock |Ricky Lau / Chris Chau
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Activity ID Activity Name Ori. | BaselLine Start Baseline |Forecast/Actual| Forcast/Actual % Finish [Current August 2016 | September 2016 October 2016 [ November 2016 [mber 2016
. Dur. Finish Start Finish Compl. | /ariance| Float [or T 142128 [ 04 T 1 | 18 | 25 | 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 | 04
DCS Basement Area | | | | | ‘
IF1030 Take possession of M15 and M16 after pipe piles and grouting t 0 31-Aug-16 22-Aug-16 A 100% 9 ’ TaRé’bli’s’s’éé’éiéh"&f"l/i'i5"la'h'a'M'i'é'éf’té’r"bibé'p]i'eé'é}i'd'i_;}au't'.’h'g"bv'Lvr'.'c"céﬁt'ré'c't
Grid 6 & 12 Area 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
IF1038 Complete Core Walls on PC96 to G/F Level 0 22-Sep-16 22-Sep-16 0% 0 855 g Complete Core Walls oh PC96 to G/F Level Complete Core W‘
IF1036 Complete PC109 & Basement Road Wall between PC109 & 116 0 26-Sep-16 26-Sep-16 0% 0 851 3 Ca mp|ete PC109 & Basement Road WaII between PC109 &
IF1039 Complete Basement Road Wall between PC96, 103 & 105 to G/ 0 03-Nov-16 03-Nov-16 0% 0 813 ‘ b Complete Basement ROad W
IF1034 Complete External Wall from B1/F to G/F Level between Grid 6 0 25-Nov-16 25-Nov-16 0% O 791 | | 0 b |l Scéh’q’ﬁilé't’é"ﬁ
PIW Phase 1
Civil & Structual Interface with PIW At-Grade Road
M+ North West Boundary
IF2095 Submit Hoarding Design for BD Approval 30 31-Aug-16 29-Sep-16 31-Aug-16 29-Sep-16 0% 0 624 : IF2095 Submlt Hoard|ng De5|gn for BD Appl'0va|
IF2090 Take possession of the At-grade road footway within M45 0 31-Aug-16 31-Aug-16 0% 0 624 | g’fék'é'bli’s’s’é’s’éiéh”&f”t’h’é 'A't”'g”rsaé"r'aaa”faa;t'wsmtﬁ.ﬁ"M’zis'”fské'basgés;.aﬁaf"t
Interface Car Park Utilities Works \ |
IF2180 Construct U/G utilities connections from footway to ICP/SPS 70 | 30-Jun-16  17-Oct-16 06-Jun-16 A 30-Sep-16 @ 50% 9 60 —> ‘ IF2180 Construct U/G ut|I|t|e$ connectlol
IF2190 Complete pavement interface with At-grade road 10 03-Oct-16  18-Oct-16 03-Oct-16 18-Oct-16 0% 60 —/ ‘:' IF2190 Complete pavement |nterface wl
IF2200 Remove hoarding along footway & vacate footway 5 20-Oct-16 | 25-Oct-16 20-Oct-16 25-Oct-16 0% 0 60 \ ‘:' IF2200 Remove hoardlng along fo(
Sewage Pump Station |
IF2290 Construction of SPS Structure incl Building Services, ABWF and = 361 19-May-16 16-Oct-17 20-May-16 03-Oct-17 10% 8 ‘ ‘
Drainage Interface with PIW y : : : !
IF2360 PIW vacate M04, M21, M45 (by others) 0 17-Nov-16 31-Aug-16 A 100% 79 & PIW vacate/M04,
Water Main Interface with PIW o o
1F2370 Take possession of At-grade road within Portion M45 0  31-Aug-16 31-Aug-16 0% 0 838 . i E’fé’k’é’bli’s’s’é’s’éi&jh"&f"/&'t'l;j’r’a’aé"r’aéaw{t’r’{{ri"ﬁcj’r’t’.’éﬁ ’M&S’"’T’é’k’é’5655’&5"5’.6}{Bif”A’t"g’r;
IF2380 Remove hoarding fixed to the sheet pile 5 02-Sep-16 08-Sep-16 02-Sep-16 08-Sep-16 0% 0 604 IF2380 Remove= hoar¢l|ng ﬂxed to the sheet pile ‘
IF2390 Install hoarding on road-side edge of footway (500mm clearanc = 12  09-Sep-16 26-Sep-16 09-Sep-16 26-Sep-16 0% 0 604 E IF2390 Install hoardlng on rOad S|de edge of footway (50
IF2400 Construct two DN150 DI fresh water, and one DN100 DIsaltw = 12 | 27-Sep-16 17-Oct-16 27-Sep-16 @ 17-Oct-16 = 0% 0 604 E:' IF2400 Construct two DN150 DI fresh w;
IF2410 Pressure test, Remove blank flange and make final connections 1 18-Oct-16  18-Oct-16 18-Oct-16 18-Oct-16 0% 0 604 | ! IF2410 Pressure test Remove blank ﬂal
IF2420 Backfill pipes to the footway formation levels 1 20-Oct-16 20-Oct-16  20-Oct-16 20-Oct-16 0% 0 604 | i ! IF2420BackflllpmestothefootWayfo
IF2430 Complete WSD works for At-grade road (8Jull7) 0 20-Oct-16 20-Oct-16 0% 0 827 b Complete WSD WOrks for At- grade road
Towngas Interface with PIW
IF2440 Take possession of At-grade road within Portion M44 0 31-Aug-16 31-Aug-16 0% 0 692 y Take pOssesS|on of At-;]rade road W|th|n Port|on M44 Take poSsessmn of: At gr;
IF2450 Trench excavation for gas pipe installation 5 02-Sep-16 08-Sep-16 02-Sep-16 08-Sep-16 0% 0 499 ‘:' IF2450 Trench excavat|on for gas plpe |nstallat|on ‘
IF2460 Construct portion of M+ & RDE building gas main (by Towngas) 130 09-Sep-16 27-Feb-17 09-Sep-16 27-Feb-17 0% 0 499 | L T Ee= 77777777777777777777777777777777777777777 ‘
Power Interface with PIW
IF2230 Take possession of the completed At-grade road pavement in M 0 31-Aug-16 31-Aug-16 0% 0 689 ¥ Take posse5$lon of the completed At-grade road pal/ernent in M44, Take Dossel
IF2240 Excavate trenches for laying 11kV & 132kV cable by CLP 73 | 02-Sep-16 09-Dec-16 02-Sep-16 09-Dec-16 0% 0 497 = :
Telecoms Interface with PIW
IF2500 Take possession of the completed At-grade road pavement in V 0 31-Aug-16 31-Aug-16 0% 0 386 3 Take’bli’s’s’é’s’éiéh"&f"t’h’é 'c'ah'ibl'é’t'éa';&t"g'r'é’dé’Fééa’bévéh%éh’t"ih"mki"'Téi&é'ﬁds"s’é
IF2510 Excavate trenches for laying telecom ducts 5 02-Sep-16 08-Sep-16 02-Sep-16 08-Sep-16 0% 0 276 IF251O Excavate trenches for Iay|ng telecom ducts
IF2520 Lay ducts & leave connecting ends for PIW drawpit consstructic 72  09-Sep-16 14-Dec-16 09-Sep-16 14-Dec-16 0% 0 276 '
Sewerage Interface with PIW
IF4010 Construct the DN375 sewer drain within Austin Road West and 50 29-Feb-16 03-May-16 05-Dec-15A 30-Sep-16 90% -98 615 IF4010 Construct the DN375 sewer draln W|th|n AUStIl
l IF4020 Vacate LO8, L19 to Lyric foundation contractor 0 30-Sep-16 30-Sep-16 0% 0 847 [—————0n """""""""""'""""""2"vé'c'é't'é'L’dé;'L’i’é't'cj'L'v'r'{c”r&jLih’d’é’t’ié’ri”c’dh’t?éét’&r’”\’/’éc’été
Seawater Intake & Discharge Pipes Interface with PIW | | | | | | | | | | | | |
IF4100 Take Possession of M15,M16, M38 & M39 0  02-Sep-16 02-Sep-16 0% 0 395 8 Take Possession;of M15,M16, M38 & M39, Take Possession bf M15,M16, M3
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P P (3MRP-11) Three Months Rolling Programme Status at 31 Aug 2016 9
Activity ID Activity Name Ori. | BaseLine Start BaselLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
- Dur. Finish Start Finish Compl. |Variance| Float [or T 14T 21 28] 04 1M 18]25]02]097] 16 [23]37]06]13[]2 [ 27704
II‘ IF4110 Install two DN600 Seawater Intake mains, DN100 Chorinationé = 120  02-Sep-16 09-Feb-17 02-Sep-16 09-Feb-17 0% 0 395 : : : : = ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Summary Facade Programme

Major Key Milestone Dates
SMS.1010

SUM.0050 Facade - Material Submission
SUM.0060 Facade - Visual Mock-Up

SUM.0020 Facade - Shop Drawings

SUM.0030 Facade - Embed BD Submission
SUM.0040 Facade - BD Submission

SUM.0080 Facade - Performance Test Mock-Up
SUM.0025 Facade Door - Shop Drawings
SUM.0070 Facade - Production Mock-Up

M+ RC Structure
M+ Podium

SUM.0110 Podium - Grd/FlIr Slab Structure
SUM.0120 Podium - 1st/FIr Slab Structure
Preliminaries

Start of Embeds Installation at M+ Podium

Pre-Construction, Procurements & Bulk Production

205
231
145
204
180
263
79
172

SUM.0100 Podium - B1/Floor Slab Structure

272
260

Pre-Construction - Design & Procurements
External Facade for M+ Podium (By Permasteelisa)

Facade Shop Drawing Submission

Tower Facade

DS.2004.12  Approval

Podium Facade

DS.2004.18 2nd Submission

DS.2004.20 Comment on 2nd Submission
DS.2004.22  3rd Submission

DS.2004.24  Approval

11
6
12

11-Oct-16

31-Mar-16
31-Mar-16
31-Mar-16
26-Apr-16
15-Jul-16
31-Aug-16
31-Aug-16
30-Sep-16

31-Mar-16
11-Oct-16
10-Nov-16

18-Aug-16

20-Aug-16
06-Sep-16
20-Sep-16
27-Sep-16

Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a to 03d

DS.2004.28 Comment on 1st Submission
DS.2004.30 2nd Submission

DS.2004.32 Comment on 2nd Submission
DS.2004.34  3rd Submission

DS.2004.36  Approval

Glass Wall with Precast Mullion & Caremic Mullion,CW-04-05d and 07

DS.2004.38  1st Submission

DS.2004.40 Comment on 1st Submission
DS.2004.42 2nd Submission

DS.2004.44 Comment on 2nd Submission
DS.2004.46  3rd Submission

DS.2004.48 Approval

10
5
10
7
12

10
10
6
11
6
12

10-Aug-16
10-Sep-16
19-Sep-16
30-Sep-16
11-Oct-16

30-May-16
06-Sep-16
19-Sep-16
27-Sep-16
12-Oct-16
19-Oct-16

Podium Ceramic Concrete Tubes & with Perforated Cladding, FAC-CW-07

03-Dec-16
06-Jan-17
22-Sep-16
30-Dec-16
22-Feb-17
22-Jul-17
03-Dec-16
05-May-17

15-Dec-16
08-Sep-17
25-Sep-17

30-Aug-16

26-Aug-16
19-Sep-16
26-Sep-16
12-Oct-16

20-Aug-16
15-Sep-16
30-Sep-16
08-Oct-16
24-Oct-16

10-Jun-16
17-Sep-16
24-Sep-16
11-Oct-16
18-Oct-16
01-Nov-16

11-Oct-16

22-Oct-15 A
27-Oct-15 A
05-Mar-16 A
14-Mar-16 A
05-Jun-16 A
31-Aug-16
31-Aug-16
30-Sep-16

15-Mar-16 A
11-Oct-16
10-Nov-16

18-Aug-16 A

30-Jul-16 A
06-Sep-16
20-Sep-16
27-Sep-16

30-Jul-16 A
10-Sep-16
19-Sep-16
30-Sep-16
11-Oct-16

30-May-16
06-Sep-16A
19-Sep-16
27-Sep-16
12-Oct-16
19-Oct-16

29-Sep-16
18-Nov-16
09-Nov-16
12-Jan-17
13-Apr-17
22-Jul-17
03-Dec-16
05-May-17

22-Nov-16
08-Sep-17
25-Sep-17

12-Sep-16

05-Sep-16
19-Sep-16
26-Sep-16
12-Oct-16

09-Sep-16
15-Sep-16
30-Sep-16
08-Oct-16
24-Oct-16

05-Sep-16
17-Sep-16
24-Sep-16
11-Oct-16
18-Oct-16
01-Nov-16

0%

80%
70%
30%
50%
10%
0%
0%
0%

0%
0%

5%
0%
0%
0%
0%

70%
0%
0%
0%
0%
0%

0

-72

o O o o o

837

127
36
242
138
12
84

70
392

107

30
30
30
30

W W W w w

26
26
26
26
26
26

bt Start of%Embeds Injstallat::ion a;t M+ Podium, St%

ia) Subm|55|on Facade 4+ Materlal Submls

Facade VlsuaI I

Facade Shop DraW|ng<

T DS.2004.12

2 DS.2004.18, 2nd & Submlssmn, 2nd Subm|55|on
= D§.2004 20, Comment on 2nc| Subm|SS|on

| - D: 2004 22, 3rd Subm|$S|0n 1

iApprOfval, ApprO\f/al

‘:' Ds 2004 3

)| DS 2004 28 COmment on: 1st Subm|55|on Comment on 1st Subm|55|c

E:' DS. 2004 34 3rd Subm|SS|0n

' DSj.2004.38, ilst c>ubm|55|on 1st Subm|55|on

== Ds.2004.42, an Submlsslon

E:' DS 2004 44, Comment on 2nd Submlssion

DS 2004 24 Approval

0 an Subrmssupn

DS 2004 32 Comment on 2nd Subm|55|on

| E===——0 55.2004.36, Approval

40 COmment on 1st Submlssmn

‘:' DS 2004 46 3rd $ubmiSS|on
e DS 2004 48, Approval
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Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 | October 2016 November 2016 [mber 2016
Dur. Finish Start Finish Compl. |/ariance| Float [31 [ 07 [ 14 [ 21 [ 28 J o4 [ 11 [ 18 [ 25 [ 02 J 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 | 27 | 04
DS.2004.50 1st Submission 10 31-May-16 11-Jun-16 27-May-16 12-Sep-16 30% -77 20 — DS.2004.50, 1st SumeSsmn i1st Subm|$5|on ; ;
DS.2004.52 Comment on 1st Submission 10  14-Sep-16 26-Sep-16 14-Sep-16A 26-Sep-16 0% 0 20 E D: 2004 52, Comment On lst Subm|SS|on
DS.2004.54 2nd Submission 6 27-Sep-16 04-Oct-16 = 27-Sep-16 04-Oct-16 0% 0 20 E:' DS 2004 54 2nd Subm|55|0n
DS.2004.56 Comment on 2nd Submission 11 05-Oct-16 18-Oct-16 05-Oct-16 18-Oct-16 0% 0 20 | ‘:' DS 2004 56, Comrnent ‘on 2nd Submlssi
DS.2004.58  3rd Submission 6 19-Oct-16 25-Oct-16 19-Oct-16  25-Oct-16 0% 0 20 | . [ """""""""’"‘f'"b’é"2’0'64"S’é"é'r’d’éij'tih’iié’s'ibfn """"" ‘
DS.2004.60  Approval 12  26-Oct-16 08-Nov-16 26-Oct-16 08-Nov-16 0% 0 20 | :' DS 2004 60 Apprpval
Garden Gallery Ceramic Cladding & Ceiling,CE-03a,03b,03¢c I
DS.2004.62 | 1st Submission 10  30-Apr-16 12-May-16 17-Apr-16 A 12-Sep-16 90% -101 82 ' DS?.200411.6Z 1st SumeSsmn 1st Subm|$5|on
DS.2004.64 Comment on 1st Submission 11  13-Sep-16 27-Sep-16 13-Sep-16 27-Sep-16 0% 0 82 E DS 2004 6 Comment on lst Subrn|SS|on
DS.2004.66  2nd Submission 6 27-Sep-16 05-Oct-16 27-Sep-16  05-Oct-16 0% 0 82 | |+ + 1""""f"Ef'"oé"ioo&"éé"irri&’éoﬁr’ﬁ{s"s'uon ”””” | - ‘
DS.2004.68 Comment on 2nd Submission 11 05-Oct-16 19-Oct-16 05-Oct-16 19-Oct-16 0% 0 82 ‘:' DS 2004 68 Comment on 2hd Submlss
DS.2004.70  3rd Submission 6 19-Oct-16  26-Oct-16 19-Oct-16 26-0Oct-16 0% 0 82 ‘ ‘:' DS 2004 70 3rd Subm|55|on
DS.2004.72  Approval 12  26-Oct-16 09-Nov-16 26-Oct-16 09-Nov-16 0% 0 82 | ‘:' DS 2004 72 Approval
L3 Storefront,CW-08a,08b R ‘
DS.2004.78  2nd Submission 5  10-Aug-16 15-Aug-16 22-Jul-16 A 02-Sep-16  70% -16 153 fj’b"S"2’60’4"’778""2753"5'&Bn%'uéé'io}i"’2"ri'c'i"s'LiBh’1’ié§i6n"f """" R
DS.2004.80 Comment on 2nd Submission 11  03-Sep-16 15-Sep-16 03-Sep-16 15-Sep-16 0% 0 153 ':' DS 2004 EO Comment on an Subm|$5|on
DS.2004.82  3rd Submission 6 17-Sep-16 23-Sep-16 17-Sep-16 23-Sep-16 0% 0 153 E 3DS.2-004 82 3rd Submlssmn | |
DS.2004.84  Approval 12 | 24-Sep-16 08-Oct-16 24-Sep-16 = 08-Oct-16 = 0% 0 153 E:' DS. 2004 84 Approval
Strip Glazing at Skylight Gallery L3 & Plaza Skylight,CW10,SK-01,02 : ‘
DS.2004.86  1st Submission 10 31-May-16 11-Jun-16 14-May-16 07-Sep-16  50% -73 81 [o—— ' "ijé"io’o?(éé"i"s’t "s’o'b’nﬁ]’s"s]o'ri}"i’s't"s'LiBh’%ié’s’io’h """" e
DS.2004.88 Comment on 1st Submission 10 08-Sep-16 20-Sep-16 08-Sep-16A 20-Sep-16 0% 0 81 :::' D$.20 J4 88 Comment jon 1st SumeSSIOn
DS.2004.90 2nd Submission 5 21-Sep-16 26-Sep-16 21-Sep-16 26-Sep-16 0% 0 81 | | E D: 2004 90, 2nd Subm|55|on ‘ ‘ ‘
DS.2004.92 Comment on 2nd Submission 11  28-Sep-16 12-Oct-16 28-Sep-16 12-Oct-16 0% 0 81 '::' DS 2004 92 Comment on 2nd Submlsslon
DS.2004.94  3rd Submission 6 13-Oct-16 | 19-Oct-16 13-Oct-16 19-Oct-16 0% 0 121 | : ‘:' DS 2004 94 3rd Subn'1ISS|on |
DS.2004.96  Approval 12 20-Oct-16 02-Nov-16 20-Oct-16 = 02-Nov-16 0% O 121 | . + .+ |+ &+ & | o 1 ‘:' "5757"2’6’0?1"é’é"/iﬁb’rfék}’a’i """""
Shop Drawings Metal Cladding FAC-LV-01b (Additional Scope) o
DS.2004.106 1st Submission 11 31-Aug-16 13-Sep-16 31-Aug-16* 13-Sep-16 0% 0 102 : D$.200%1.106 1st; SUbI’ﬂISSlon ; ; ; ;
DS.2004.116 Comment on 1st Submission 12 13-Sep-16 28-Sep-16 13-Sep-16 28-Sep-16 0% 0 102 :' DS 2004 116 Comment on 1st Subm|SS|on
DS.2004.126 2nd Submission 5 28-Sep-16 05-Oct-16 = 28-Sep-16 05-Oct-16 0% 0 102 | | | E:' DS 2004 126 2nd Subm|SS|0n ‘ |
DS.2004.136 Comment on 2nd Submission 11  05-Oct-16 19-Oct-16 05-Oct-16  19-Oct-16 = 0% 0 102| . . . ||+ &+ = | ‘:::' "oé"z’ooki"iéé'"c'ah%’rﬁé'ri’t’6’ri"2"ri&’éij'bh’1'{<
DS.2004.146 3rd Submission 6 19-Oct-16 26-Oct-16 19-Oct-16 26-0Oct-16 0% 0 102 ‘ : l——'—l DS 2004 146 3rd Subm|SS|dn
DS.2004.156 Approval 11 | 26-Oct-16 08-Nov-16 26-Oct-16 08-Nov-16 0% 0 102 ‘ ‘:::' DS 2004 156 Approval
Facade Doors - Shop Drawings Submission (Additional Works)
Facade Door Package # 1: Glazed Doors Bet Ceramic Concrete Mullion (Total = 53 nos)
DS.2004.166 Facade Door Package # 1 - 1st Submission 12 01-Sep-16 15-Sep-16 01-Sep-16* 15-Sep-16 0% 0 14 | | | = | — 15 ér'z"doli"] '6"(;"Fé’c’é'dé'oo’c}rﬁé’ckégé'#"i’l"i’s"t’éijb’rni’s’s'i&ih """ -
DS.2004.176 Facade Door Package # 1 - Comment on 1st Submission 12 17-Sep-16 30-Sep-16 17-Sep-16 30-Sep-16 0% 0 14 ‘ ':' {DS. 2004 176 Facade Door Package # 1- Comment ol
DS.2004.186 Facade Door Package # 1 - 2nd Submission 17 03-Oct-16 22-Oct-16 03-Oct-16 22-Oct-16 0% 0 14 | | | ‘:' ; DS. 2004 186 Facade Door Package ]
DS.2004.196 Facade Door Package # 1 - Comment on 2nd Submission 10 24-Oct-16 03-Nov-16 24-Oct-16 03-Nov-16 0% 0 14 | ‘ ':' DS 2004 196 Facade Door
DS.2004.206 Facade Door Package # 1 - 3rd Submission 12 04-Nov-16 17-Nov-16 04-Nov-16 17-Nov-16 0% 0 14 : |:' DS 2004 206 Fq
DS.2004.216 Facade Door Package # 1 - Approval 12 18-Nov-16 01-Dec-16 18-Nov-16 01-Dec-16 0% 0 14 | = | 1 0 b E=———"ps.2q
Facade Door Package # 2: Sliding Door in L3 Storefront (Total = 4 nos automatic) ; ; : : :
DS.2004.226 Facade Door Package # 2 - 1st Submission 12 31-Aug-16 13-Sep-16 31-Aug-16* 13-Sep-16 0% 0 16 : D%,S.20034.226, FaCade Door Package # 2 lst Subm|SS|on | :
DS.2004.236 Facade Door Package # 2 - Comment on 1st Submission 12 14-Sep-16 28-Sep-16 14-Sep-16 28-Sep-16 0% 0 16 :::' )S 2004 236 Facade Door Package # 2 Comment on
DS.2004.246 Facade Door Package # 2 - 2nd Submission 18  29-Sep-16 22-Oct-16 29-Sep-16 22-Oct-16 0% 0 16 | o m : : ] DS 2004 246 Facade Door Package #
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Rolling Programme Status at 31 Aug 2016
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 November 2016 [mber 2016
Dur. Finish Start Finish Compl. |Variance| Float [or 14T 212804 1M 18]25]02]097] 16 ]23]37]06T]13]2 27704

DS.2004.256 Facade Door Package # 2 - Comment on 2nd Submission 11  22-Oct-16 04-Nov-16 22-Oct-16 04-Nov-16 0% 0 16 | | | | | | | | '"——' DS.2004. 256 Facade Door
DS.2004.266 Facade Door Package # 2 - 3rd Submission 11  04-Nov-16 17-Nov-16 04-Nov-16 17-Nov-16 0% 0 16 | ':' DS 2004 266 Fa
DS.2004.276 Facade Door Package # 2 - Approval 11 17-Nov-16 30-Nov-16 17-Nov-16 30-Nov-16 0% 0 16 ‘ ‘ ‘:' DS 20C
Facade Door Package # 3: Swing Door at L3 Cafe (Total = 1 no Manual) | o
DS.2004.286 Facade Door Package # 3 - 1st Submission 12 31-Aug-16 13-Sep-16 31-Aug-16* 13-Sep-16 0% 0 27 : DjS.20034.286 FaCade Door Package # 3 1st Submlssmn
DS.2004.296 Facade Door Package # 3 - Comment on 1st Submission 12 14-Sep-16 28-Sep-16 14-Sep-16  28-Sep-16 0% 0O 27 | | . | ""ﬁ""""f"ﬁ"j'S"2'60'4"2'5'6""F'é'ééaé"béé'f'ﬁééké'gé'#"3""c6h'1'h¥é'h't"6h'
DS.2004.306 Facade Door Package # 3 - 2nd Submission 12 29-Sep-16 15-Oct-16 29-Sep-16 15-Oct-16 0% 0 27 E:' DS. 2004 306 Facade Door Package # 3 - ;
DS.2004.316 Facade Door Package # 3 - Comment on 2nd Submission 12 15-Oct-16 29-Oct-16 15-Oct-16 29-Oct-16 0% 0 27 ‘ ‘::' DS. 2004 316 Facade Door PacL
DS.2004.326 Facade Door Package # 3 - 3rd Submission 5 29-Oct-16 04-Nov-16 29-Oct-16 04-Nov-16 0% 0 27 ':' DS 2004 326 Facade Door
DS.2004.336 Facade Door Package # 3 - Approval 11  04-Nov-16 17-Nov-16 04-Nov-16 17-Nov-16 0% 0 27 ‘ E::' DS 2004 336 Fa
Facade Door Package # 4: Swing Door Mounted in GW with T-Mullion (Total = 29 nos) BRI e
DS.2004.346 Facade Door Package # 4 - 1st Submission 14  01-Sep-16 19-Sep-16 01-Sep-16* 19-Sep-16 0% 0 14 ‘:' DSj.2004 346 Facade D@or Package # 4 1st Subm|55|on
DS.2004.356 Facade Door Package # 4 - omment on 1st Submission 12 20-Sep-16 04-Oct-16 20-Sep-16 04-Oct-16 0% 0 14 | | E:' DS 2004 356, FaCade Door Package # 4 omment
DS.2004.366 Facade Door Package # 4 - 2nd Submission 14  05-Oct-16  21-Oct-16 05-Oct-16 21-Oct-16 0% 0 14 | ‘ ':' DS 2004 366 Facade Door Package #
DS.2004.376 Facade Door Package # 4 - Comment on 2nd Submission 13 | 22-Oct-16 05-Nov-16 22-Oct-16 05-Nov-16 0% 0 14 | ‘:' . DS. 2004 376 Facade Doc
DS.2004.386 Facade Door Package # 4 - 3rd Submission 10  07-Nov-16 17-Nov-16 07-Nov-16  17-Nov-16 0% O 14 | . . . | 1 ﬁ"bé"z’bblééé"h
DS.2004.396 Facade Door Package # 4 - Approval 12  18-Nov-16 01-Dec-16 18-Nov-16 01-Dec-16 0% 0 14 : |:I DS 20
Facade Door Package # 5: Large Double Door at B1/F Transformaer Room (Total = 1 no manual) | | | | | | | | | | | 3 3 |
DS.2004.406 Facade Door Package # 5 - 1st Submission 14  01-Sep-16 19-Sep-16 01-Sep-16* 19-Sep-16 0% 0 24 :::' DSj.2004 406 Facade D00r Package # 5 1st Subml55lon |
DS.2004.416 Facade Door Package # 5 - Comment on 1st Submission 12 19-Sep-16 04-Oct-16 19-Sep-16 04-Oct-16 0% 0 24 '::' DS 2004 416, FaCade Door Package # 5 Commen
DS.2004.426 Facade Door Package # 5 - 2nd Submission 11  04-Oct-16 18-Oct-16 04-Oct-16  18-Oct-16 0% O 24 | . . = """" fiff"bé"2"06!1"4'276""F'é'cié'd'é'666(#&56[(5@&'#"s
DS.2004.436 Facade Door Package # 5 - Comment on 2nd Submission 10  19-Oct-16 29-Oct-16 19-Oct-16 29-Oct-16 0% 0 24 | ‘:' DS. 2004 436 Facade Door Pacl
DS.2004.446 Facade Door Package # 5 - 3rd Submission 6 31-Oct-16 05-Nov-16 31-Oct-16 05-Nov-16 0% 0 24 ‘ ‘:' DS 2004 446 Facade Doc
DS.2004.456 Facade Door Package # 5 - Approval 12 07-Nov-16 19-Nov-16 07-Nov-16 19-Nov-16 0% 0 24 | ':' DS 2004 456 I
Facade Door Package # 6: B1/F Exit Doors (Total = 7 nos manual) A P
DS.2004.466 Facade Door Package # 6 - 1st Submission 13  01-Sep-16 17-Sep-16 01-Sep-16* 17-Sep-16 0% O 24 | | = | ‘:'_ """" ;"bé'.é'ddét '4"6'6""F'é'é'a'dé'Bé&r"b’é'c'i{é’gé'#"é'-"i"s't"éu’ﬁh{ué's]é}i"3 """"
DS.2004.476 Facade Door Package # 6 - Comment on 1st Submission 10 19-Sep-16 29-Sep-16 19-Sep-16 29-Sep-16 0% 0 24 | | ‘:' DS 2004 476 Facade Door’ Package # 6 - Comment on
DS.2004.486 Facade Door Package # 6 - 2nd Submission 12 30-Sep-16 15-Oct-16 30-Sep-16 15-Oct-16 0% 0 24 | | [:' DS. 2004 486 Facade Door Package # 6 -
DS.2004.496 Facade Door Package # 6 - Comment on 2nd Submission 12 17-Oct-16 29-Oct-16 17-Oct-16 29-Oct-16 0% 0 24 ‘:' DS. 2004 496 Facade Door Pacl
DS.2004.506 Facade Door Package # 6 - 3rd Submission 6 31-Oct-16 05-Nov-16 31-Oct-16 05-Nov-16 0% 0 24 ‘ | ‘:' , DS. 2004 506 Facade Doc
DS.2004.516 Facade Door Package # 6 - Approval 12 07-Nov-16 19-Nov-16 07-Nov-16  19-Nov-16 = 0% O 24 | . . . | 0 | b ﬁ'”bé”iﬁd&’é’i’éi
Facade Door Package # 7: Garden Gallery Door (Total = 2 nos manual) ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS.2004.526 Facade Door Package # 7 - 1st Submission 12 31-Aug-16 13-Sep-16 31-Aug-16* 13-Sep-16 0% 0 28 : D%5-20d4-526, Fa(:ade DOOI’ Package # 7 lst SumeSSIon |
DS.2004.536 Facade Door Package # 7 - Comment on 1st Submission 12 | 14-Sep-16 28-Sep-16 14-Sep-16 28-Sep-16 0% 0 28 :' )S 2004 536 Facade DOOF Package # 7 Comment on
DS.2004.546 Facade Door Package # 7 - 2nd Submission 12 29-Sep-16 15-Oct-16 29-Sep-16 15-Oct-16 0% 0 28 | | E:' DS. 2004 546 Facade Door Package # 7 -]
DS.2004.556 Facade Door Package # 7 - Comment on 2nd Submission 11  15-Oct-16 28-Oct-16 15-Oct-16  28-Oct-16 0% 0 28 | . . . | & &+ & """"""""‘i'"""""b"s'"2'60"4'ééé"'ﬁéééaé'b&i?ﬁé&ky
DS.2004.566 Facade Door Package # 7 - 3rd Submission 6 28-Oct-16 04-Nov-16 28-Oct-16 04-Nov-16 0% 0 28 | ‘:' DS 2004 566 Facade Door
DS.2004.576 Facade Door Package # 7 - Approval 10 04-Nov-16 16-Nov-16 04-Nov-16 16-Nov-16 0% 0 28 | ‘:' DS 2004 576 Fa(
Facade Door Package # 8: Door Loacted at Metal Claddings (Total = 20 nos manual) | | | | | 1 1 | | | |
DS.2004.586 Facade Door Package # 8 - 1st Submission 11  01-Sep-16 14-Sep-16 01-Sep-16* 14-Sep-16 0% 0 32 E IDjS.ZOjO4.556 Facade Door Package # 8 - 1st SUbh’]ISSIOn
DS.2004.596 Facade Door Package # 8 - Comment on 1st Submission 12 15-Sep-16 29-Sep-16 15-Sep-16 29-Sep-16 0% 0 32| ‘:::' J DSZOO4596FacadeDoorPackage#SCommenton
DS.2004.606 Facade Door Package # 8 - 2nd Submission 6 30-Sep-16 07-Oct-16 = 30-Sep-16 07-Oct-16 0% 0 32 | | [:' \DS. 2004 606 Facade Dool' Package # 8 - 2nd SL
DS.2004.616 Facade Door Package # 8 - Comment on 2nd Submission 11  08-Oct-16 21-Oct-16 08-Oct-16 21-Oct-16 0% 0 32 | '::' \DS. 2004 616 Facade Door Package #
DS.2004.626 Facade Door Package # 8 - 3rd Submission 6 22-Oct-16 | 28-Oct-16 22-Oct-16 28-0Oct-16 0% 0 32 ':' DS 2004 626 Facade Door Pack




Prepared on 08-Sep-10 (3MRP-11) Three Months Rolling Programme Status at 31 Aug 2016 Page 6 of 28
Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 November 2016 [mber 2016
- Dur. Finish Start Finish Compl. |Variance| Float [or T 14212804 1M 18]25 02097 16]23]37]06]13]2 [277]04

DS.2004.636 Facade Door Package # 8 - Approval 11 29-Oct-16  10-Nov-16 29-Oct-16 10-Nov-16 0% 0 32 ‘ ‘ ‘ | | | | | | | | | '"——' DS 2004 636 Facade
Facade Door Package # 9: G/F Access Door in Ceramic Tube (Total = 8 nos) R | 7 7777777 ol o T o I
DS.2004.646 Facade Door Package # 9 - 1st Submission 12 01-Sep-16 15-Sep-16 01-Sep-16* 15-Sep-16 0% 0 25 ‘:' bS.2d04 646 Facade Door! Package #: 9 1st Submlssion ‘
DS.2004.656 Facade Door Package # 9 - Comment on 1st Submission 12 15-Sep-16 30-Sep-16 15-Sep-16 30-Sep-16 0% 0 25 | | E DS. 2004 656 Facade Doot Package # 9 - Comment ot
DS.2004.666 Facade Door Package # 9 - 2nd Submission 12  03-Oct-16  17-Oct-16 03-Oct-16 17-Oct-16 0% 0 25 | | ‘:' DS 2004 666 Facade Dt)or Package # 9
DS.2004.676 Facade Door Package # 9 - Comment on 2nd Submission 11 18-Oct-16 29-Oct-16 18-Oct-16 29-Oct-16 0% 0 25 | :' DS. 2004 676 Facade Door Pacl
DS.2004.686 Facade Door Package # 9 - 3rd Submission 6 31-Oct-16 05-Nov-16 31-Oct-16  05-Nov-16 0% O 25 | . . o+ &+ & 1 "”"”"”""'""”"”"”"”ﬁ"'55'2564'6@3’6”%555&35&
DS.2004.696 Facade Door Package # 9 - Approval 11 07-Nov-16 18-Nov-16 07-Nov-16 18-Nov-16 0% 0 25 ‘ '::' DS 2004 696 F
Facade Door Package # 10: B1/F Carriageway Access Panel / Doors (Total = 24 nos) | | | | | | | | | 3 3 | | |
DS.2004.706 Facade Door Package # 10 - 1st Submission 12  01-Sep-16 15-Sep-16 01-Sep-16* 15-Sep-16 0% 0 12 :::' bS.2d04 '06 Facade Door: Package #: 10 1st Submlsslon
DS.2004.716 Facade Door Package # 10 - Comment on 1st Submission 11  15-Sep-16 29-Sep-16 15-Sep-16 29-Sep-16 0% 0 12 | | E DS 2004 716 Facade Door Package # 10 - Comment d
DS.2004.726 Facade Door Package # 10 - 2nd Submission 18 30-Sep-16 22-Oct-16 30-Sep-16  22-Oct-16 0% 0 12 | . . |+ &+ A 7'"""""""’""""r’o’é"27664"7"2"6’"?}565&’bfé'c{r"ea’&:'kaéé}
DS.2004.736 Facade Door Package # 10 - Comment on 2nd Submission 12 24-Oct-16 05-Nov-16 24-Oct-16 05-Nov-16 0% 0 12 ':' . DS. 2004 736 Facade Doc
DS.2004.746 Facade Door Package # 10 - 3rd Submission 12 07-Nov-16 19-Nov-16 07-Nov-16 19-Nov-16 0% 0 12 ‘ ':' DS. 2004 746 l
DS.2004.756 Facade Door Package # 10 - Approval 12 21-Nov-16 03-Dec-16 21-Nov-16 03-Dec-16 0% 0 12 E DS 2
Facade Door Package # 11: CSF Bldg (Total = 2 nos) 3 3 3
DS.2004.766 Facade Door Package # 11 - 1st Submission 12 01-Sep-16 15-Sep-16 01-Sep-16% 15-Sep-16 0% 0 26| . . . || ‘:' ”””””””””” 15 é'iooki';'6"(57"Fé’c’é'd’é'o'oé'r”bé’c'kééé'#"1'i'"’i’é't'éi,i’b'rh’i's's’ion"} ”””” |
DS.2004.776 Facade Door Package # 11 - Comment on 1st Submission 12 17-Sep-16 30-Sep-16 17-Sep-16 30-Sep-16 0% 0 26 E DS. 2004 776 Facade Door Package # 11 - Comment'
DS.2004.786 Facade Door Package # 11 - 2nd Submission 11 03-Oct-16 15-Oct-16 03-Oct-16 15-Oct-16 0% 0 26 '::' DS. 2004 786 Facade Dodr Package # 11
DS.2004.796 Facade Door Package # 11 - Comment on 2nd Submission 10 17-Oct-16  27-Oct-16 17-Oct-16 27-0Oct-16 0% 0 26 :' DS 2004 796 Facade Door Packq
DS.2004.806 Facade Door Package # 11 - 3rd Submission 6 28-0Oct-16 03-Nov-16 28-Oct-16 03-Nov-16 0% 0 26 : E:' DS 2004 806 Facade Door
DS.2004.816 Facade Door Package # 11 - Approval 12 04-Nov-16 17-Nov-16 04-Nov-16 17-Nov-16 0% 0 26 | . . | |:'D52004816Fc
Facade Door Package # 12: B1/F Smoke Vent Panel (Total = 1 no) I I T
DS.2004.826 Facade Door Package # 12 - 1st Submission 12  01-Sep-16 15-Sep-16 01-Sep-16* 15-Sep-16 0% 0 24 E bS.ZdO4 626 Facade Door Package # 12 - 1st Subm|55|on
DS.2004.836 Facade Door Package # 12 - Comment on 1st Submission 11  17-Sep-16 29-Sep-16 17-Sep-16 29-Sep-16 0% 0 24 | | ':' DS 2004 836 Facade Door Package # 12 - Comment d
DS.2004.846 Facade Door Package # 12 - 2nd Submission 12 30-Sep-16 15-Oct-16 30-Sep-16 15-Oct-16 0% 0 24 | | [:' DS. 2004 846 Facade Door Package # 12
DS.2004.856 Facade Door Package # 12 - Comment on 2nd Submission 12  17-Oct-16 29-Oct-16 17-Oct-16  29-Oct-16 = 0% 0 24 | . + + |+ &+ & |+ ‘f"’o’é’20’()’4"8"5767"F’é'éadé"oodr"ﬁé'c'|
DS.2004.866 Facade Door Package # 12 - 3rd Submission 6 31-Oct-16 05-Nov-16 31-Oct-16 05-Nov-16 0% 0 24 : | ‘:' DS. 2004 866 Facade Doc
DS.2004.876 Facade Door Package # 12 - Approval 12 07-Nov-16 19-Nov-16 07-Nov-16 19-Nov-16 0% 0 24 : ':' DsS. 2004 876 I

Embed BD Submission

M+ Podium

M+ Podium (B1/F) - Embed Submission e SN
DS.2005.10 BD Submission & Approval 60 11-Aug-16 09-Oct-16 16-Jul-16 A 03-Sep-16 30% 36 16 ‘ DS. 2005 10, BD SubmlsSuon &ApprOvaI BD Sd
DS.2005.12 Preparation of BD Consent Application 5 05-Sep-16 09-Sep-16 05-Sep-16 09-Sep-16 0% 0 12 2005 12 P eparatlon of BD Consent Appllcatlon ;
DS.2005.14 BD Consent Application 30 10-Sep-16 09-Oct-16 10-Sep-16 09-Oct-16 0% 0 16 1 DS. 2005 14, BD Cohsent Appllcatlon

M+ Podium (G/F to 3/F) - Embed Submission |
DS.2005.22  RSC Submitted to BD 3 31-Aug-16 02-Sep-16 31-Aug-16 02-Sep-16 0% O 6 | | . | ;""b"S"270'0'5'"2"2"'&56@5h’1'|'t't'é&'t'6"'56 """""""""""""""""""""""""""""""""""
DS.2005.24 BD Submission & Approval 60 03-Sep-16 01-Nov-16 03-Sep-16 01-Nov-16 0% 0 7 ': : DS 2005 24 BD SubmlSSlon
DS.2005.26 Preparation of BD Consent Application 6 02-Nov-16 08-Nov-16 02-Nov-16 08-Nov-16 0% 0 6 ‘—_—' DS 2005 26 Preparat|o|
DS.2005.28 BD Consent Application 30 09-Nov-16 08-Dec-16 09-Nov-16 08-Dec-16 0% 0 7 P! : [
M+ Tower :
M+ Tower (4/F to RF/F) - Embed Submission [ | N R T
DS.2006.02 1st embed BD submission to Consultants 11 31-Aug-16 12-Sep-16 31-Aug-16 12-Sep-16 0% 0 37 : DS?.ZOO(?S.OZ 1st e(’nbed BD submlssmn to Consultants | |
DS.2006.04 1st embed BD submission Comments 11  13-Sep-16 26-Sep-16 13-Sep-16 26-Sep-16 0% 0 37 E D: 2006 04, lst embed BD submlsslon Comments




Prepared on 08-Sep-16 (3MRP-11) Three Months Rolling Programme Status at 31 Aug 2016 Page 7 of 28
Activity ID Activity Name Ori. | BaseLine Start BaselLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 November 2016 [mber 2016
- Dur. Finish Start Finish Compl. |Variance| Float [o7 T 14T 21 ] 28T 04T 1 | 18 | 25 [ 02 | 09 [ 16 [ 23 [ 30 | 06 | 13 | 20 [ 27 | 04

DS.2006.06 2nd embed BD submission to Consultants 6 | 27-Sep-16 04-Oct-16 27-Sep-16 04-Oct-16 0% 0 37 | | | | | | . ——= D$5.2006.06, 2nd embed BD Submissmn to Consult;
DS.2006.08 RSC Submitted to BD 3 | 05-Oct-16 08-Oct-16 05-Oct-16 08-Oct-16 0% 0 37 ‘:' : DS. 2006 08 RSC Submltted to BD
DS.2006.10 BD Submission & Approval 60  08-0ct-16 07-Dec-16 08-Oct-16  07-Dec-16 0% 0 45 | T e b
BD Submission, Consent & Approval |
Tower Precast Unitized Facade - -
DS.2016.12  1st BD Submission to Consultant 10 15-Jul-16 = 27-Jul-16 05-Jun-16 A 12-Sep-16 60% -40 @30 ‘ g DS.201$ 12 1st BD Subm|55|on to: Consultant, 1st BD Submlsslon t(
DS.2016.14 Comment on 1st Submission 11  13-Sep-16 26-Sep-16 13-Sep-16 26-Sep-16 0% 0 E D: 2016 14, Comment On lst Subm|55|on
DS.2016.16  2nd Submission 10 27-Sep-16 08-Oct-16 27-Sep-16  08-Oct-16 0% O 30 [ . . | . """""""""""'"""3"Eﬁ:ﬁ"’o"sf'i’o'i’é"1'6"'irri&’éoﬁr’ﬁ{s’é]’c{ri"" """"""""" o
DS.2016.18 Comment on 2nd Submission 11 11-Oct-16 24-Oct-16 11-Oct-16 24-Oct-16 0% 0 30 | | ‘:' DS 2016 18, Comment On an Subt
DS.2016.20  3rd Submission 10  24-Oct-16 03-Nov-16 24-Oct-16 03-Nov-16 0% 0 30 | '::' DS 2016 20 3rcl Subm|SS|0
DS.2016.22 Comment on 3rd Submission 12 04-Nov-16 17-Nov-16 04-Nov-16 17-Nov-16 0% 0 30 : 'Z' DS 2016 22, Cor
DS.2016.24 RSE Submitted to BD 4 18-Nov-16 22-Nov-16 18-Nov-16 22-Nov-16 0% 0 30 ‘ :l DS 2016 24
DS.2016.26  BD Submission & Approval 60 23-Nov-16 21-Jan-17 23-Nov-16 21-Jan-17 0% 0 37 | . . il o b E
Podium Precast Unitized Facade ‘ ‘ ‘ ‘ ‘ ‘
DS.2016.32  1st BD Submission to Consultant 9 31-Aug-16 09-Sep-16 31-Aug-16* 09-Sep-16 0% 0 93 | iDS. 2016 32 lst BD Subm|55|on to COnsuItant ‘
DS.2016.34 Comment on 1st Submission 12 | 10-Sep-16 24-Sep-16 10-Sep-16 24-Sep-16 0% 0 93 ':' DS. 2016 34 Comment OH 1st $meiSSI0I’l
DS.2016.36  2nd Submission 9 26-Sep-16  06-Oct-16 26-Sep-16 06-Oct-16 0% 0 93 3 :' DS 2016 36, 2nd Subm|55|0n |
DS.2016.38  Comment on 2nd Submission 11  07-Oct-16 20-Oct-16 07-Oct-16  20-Oct-16 0% 0 93 | | | | P ‘ﬁ"'b'S"'z'oi'éEé"’C'dh'ihﬁ'éh't"oh"in'd"éu’b'rni?s
DS.2016.40  3rd Submission 11 21-Oct-16 02-Nov-16 21-Oct-16 02-Nov-16 0% 0 93 ‘ : E::' DS 2016 40 3rd: Submlssmr
DS.2016.42 Comment on 3rd Submission 11 03-Nov-16 15-Nov-16 03-Nov-16 15-Nov-16 0% 0 93 : ':' DS 2016 42, Coml
DS.2016.44 RSE Submitted to BD 3 16-Nov-16 19-Nov-16 16-Nov-16 19-Nov-16 0% 0 93 ‘ ‘:' DS 2016 44 R‘
DS.2016.46 BD Submission & Approval 60 19-Nov-16 18-Jan-17 19-Nov-16 18-Jan-17 0% 0 116
Glass Wall with T Mullion (Kinked & Straight B1/F & G/F),CW-01a-03d | L
DS.2016.52  1st BD Submission to Consultant 10 18-Oct-16 28-Oct-16 18-Oct-16 28-Oct-16 0% 0 93 ':' :DS. 2016 52 1st BD Submissmn
DS.2016.54 Comment on 1st Submission 11 29-Oct-16 11-Nov-16 29-Oct-16 11-Nov-16 0% 0 93 | ‘ ‘:' DS 2016 54 Commet
DS.2016.56  2nd Submission 10 11-Nov-16 23-Nov-16 11-Nov-16 23-Nov-16 0% 0 93 : ‘:' DS 2016 56
DS.2016.58 Comment on 2nd Submission 12 23-Nov-16 07-Dec-16 23-Nov-16 07-Dec-16 0% 0 93 ‘ ‘ ':' D
Glass Wall with Precast Mullion & Ceramic Mullion,CW-04 to 0sd and07 | ? 77777777777777777777777777777777777777777777777777777777777777777777777777
DS.2016.72  1st BD Submission to Consultant 10 20-Sep-16 30-Sep-16 20-Sep-16*  30-Sep-16 0% 0 87 E DS 2016 72 lst BD Subm|55|on to Consultant |
DS.2016.74 Comment on 1st Submission 11 03-Oct-16 17-Oct-16 03-Oct-16 17-Oct-16 0% 0 87 | | ‘:::' DS 2016 74, Comment On 1st Subm|55|0
DS.2016.76  2nd Submission 11 18-Oct-16 29-Oct-16 18-Oct-16 =~ 29-Oct-16 0% 0 87 . ‘:' DS.2016.76, 2hd Subm|s$|on j
DS.2016.78 Comment on 2nd Submission 12 31-Oct-16 12-Nov-16 31-Oct-16 12-Nov-16 0% 0 87 | '::' DS. 2016 78 Comme
DS.2016.80  3rd Submission 9 14-Nov-16 23-Nov-16 14-Nov-16 23-Nov-16 0% 0 87 | o I———|D5201680
DS.2016.82 Comment on 3rd Submission 11 24-Nov-16 06-Dec-16 24-Nov-16 06-Dec-16 0% 0 87 : ':' D<
Podium Ceramic Concrete Tubes & with Perforated Cladding,CE01a,01b,02a | 1 1 |
DS.2016.092 1st BD Submission to Consultant 9 19-Oct-16 29-Oct-16 19-Oct-16* 29-Oct-16 0% 0 88 ‘:' DS. 2016 092 1st BD Subrnlssm
DS.2016.094 Comment on 1st Submission 12 29-Oct-16 12-Nov-16 29-Oct-16 12-Nov-16 0% 0 88 : ‘:' : DS. 2016 094 Comm
DS.2016.096 2nd Submission 10  12-Nov-16 24-Nov-16 12-Nov-16  24-Nov-16 0% O 88 | . . . |\ i & o 1 ﬁ"oé'ioié'bb
DS.2016.098 Comment on 2nd Submission 12 24-Nov-16 08-Dec-16 24-Nov-16 08-Dec-16 0% 0 88 | :I E
Garden Gallery Ceramic Cladding & Ceiling,CE-3a,3b,3c | I |
DS.2016.112 1st BD Submission to Consultant 9 19-Oct-16 29-Oct-16 19-Oct-16%* 29-Oct-16 0% 0 163 ‘::' DS. 2016 112 1st BD Subrnlssm
DS.2016.114 Comment on 1st Submission 11 29-Oct-16 11-Nov-16 29-Oct-16 11-Nov-16 0% 0 163 : ':' DS 2016 114 Comm(
DS.2016.116 2nd Submission 11  11-Nov-16 24-Nov-16 11-Nov-16 24-Nov-16 = 0% O 163 | . . . /[ [ 'ffﬁ"b"s"'zoi'é"ii
DS.2016.118 Comment on 2nd Submission 11  24-Nov-16 07-Dec-16 24-Nov-16 07-Dec-16 0% 0 163 | =l




Ordering & Production of Concrete Shell Mock Up Material
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Activity ID Activity Name Ori. | BaselLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
- Dur. Finish Start Finish Compl. |Variance| Float [o7 T 14T 21280411 18]25 | 02 | 09 | 16 | 23 | 30 | 06 | 13 120 | 27 | 04

L3 Storefront,CW-08a,08b ‘ ‘ ‘ ‘ § § § § ‘ ‘ ‘ !
DS.2016.132 1st BD Submission to Consultant 10 03-Sep-16 14-Sep-16 03-Sep-16 14-Sep-16 0% 0 274 E IJjS.ZOjl6.1 32 1st BD Submlssmn to Consultant |
DS.2016.134 Comment on 1st Submission 12 14-Sep-16 29-Sep-16 14-Sep-16 29-Sep-16 0% 0 274 | | ‘ ‘ DS 2016 134 Comment on 1st Submlssmn
DS.2016.136 2nd Submission 10 29-Sep-16 13-Oct-16 29-Sep-16  13-Oct-16 0% 0 274| | o f'"b"s'"2"0"1"6"'1"3;'6'"'z"ri'c'i"sli’bh’iié’s'ioh"": ””””””””
DS.2016.138 Comment on 2nd Submission 11 13-Oct-16 26-Oct-16 13-Oct-16 26-0Oct-16 0% 0 274 | | ‘:' DS 2016 138 Comment on 2nd S
DS.2016.140 3rd Submission 10  26-Oct-16 07-Nov-16 26-Oct-16 = 07-Nov-16 0% 0 274 o ‘:' DS 2016 140, 3rd Subm\
DS.2016.142 Comment on 3rd Submission 12 07-Nov-16 21-Nov-16 07-Nov-16 21-Nov-16 0% 0 274 : :l DS 2016 142
DS.2016.144 RSE Submitted to BD 3 21-Nov-16  24-Nov-16 21-Nov-16 24-Nov-16 0% 0 274 :' DS 2016 1&
DS.2016.146 BD Submission & Approval 60 24-Nov-16 23-Jan-17 24-Nov-16 23-Jan-17 0% O 340 . .~ . |/ 0 b —_
Strip Glazing at Skylight Gallery L3 & Plaza Skylight, CW-10,SK-01,02 [ A A T I R
DS.2016.152 1st BD Submission to Consultant 10  14-Oct-16 25-Oct-16 14-Oct-16* 25-Oct-16 0% 0 203 ':' DS 2016 152 1st BD Subm|$5|on t
DS.2016.154 Comment on 1st Submission 12 26-Oct-16 08-Nov-16 26-Oct-16 08-Nov-16 0% 0 203 ‘ ‘:' DS 2016 154 Commen
DS.2016.156 2nd Submission 10 08-Nov-16 19-Nov-16 08-Nov-16 19-Nov-16 0% 0 203 | : ':' i DS. 2016 156, ‘
DS.2016.158 Comment on 2nd Submission 11  21-Nov-16 03-Dec-16 21-Nov-16 03-Dec-16 0% 0 203 | . . . | & o [ E=—Tps.
Material Submission & Approval L
Material Sample Submission - -
DS.2018.28 Facade Door - Glass sample submission 36 09-Nov-16 20-Dec-16 09-Nov-16 20-Dec-16 0% 0 12 '
DS.2018.38 Facade Door - Steel Frame & Ironmogery sample submission 36 09-Nov-16 20-Dec-16 09-Nov-16 20-Dec-16 0% 0 12 '
Material Approval 77777777 77777777 o 77777777 o 77777777 o ;
DS.2020.14 Low-e Glass Samples 208 21-Dec-15 05-Sep-16 21-Dec-15A 29-Sep-16 90% -20 41 ‘ ‘ —_— 1 g ljDS.ZOjZO.114, Lov%/—e Gljass Sﬁamplejs, Lot/v—e dlass Sjamplé
DS.2020.16  Reflective Glass (Glass Wall With T- Mullion) 208 31-Mar-16 07-Dec-16 21-Dec-15A 29-Sep-16  90% 57 32 ﬁl‘ ;_ 3 —=—— B Iﬁ
DS.2020.12 | Approval for Terracotta Colour 11 30-Apr-16 16-May-16 27-Dec-15A 29-Sep-16 80% -114 32 ‘ ‘ ‘ — DS 2020 12, Approval for TErracotta Colour Approval fc
DS.2020.10 Lighting Submission , conduits , trucking , wiring , junction bo> 11 30-Apr-16 16-May-16 20-Dec-15A 29-Sep-16 80% -114 83 ' DS 2020 10 nghtlng Submlssmn condUIts trucklng
visual MockUp L
Tower Facade Panel Visual Mock Up o
Terracotta : : : : : : : : : :
DS.2021.22 Production of Precast Panel & Delivery to site 37 | 23-Aug-16 06-Oct-16 23-Aug-16 A/ 15-Sep-16 0% 16 25 ljDS.ZOjZl.ZJjZ, Projduction of |j3reca;¢,t Par{el & [?)elive%w
Installation | | | | | | | | | |
DS.2021.24 Handover of Working Area 0 17-Sep-16 17-Sep-16 0% 0 25 """"""'8”H’é'ri&6i}é’r'615'W’é'r’ki'rii_j'A"réé'”H’a’ﬁéjéj\}é?a?wa'riéiﬁg"Ar'é’é',"i?"ééb"ié
DS.2021.26 Installation on Mock Up 2 17-Sep-16 19-Sep-16 17-Sep-16 19-Sep-16 0% 0 25 [:' DS 2021 26, Installatlon on Mock Up | : :
DS.2021.28 Glazing and Sealant application 3 20-Sep-16  22-Sep-16 20-Sep-16 22-Sep-16 0% 0 25 = DS 2021 28 Glazmg and Sealant appllcatlon | ‘
DS.2021.30 Inspection & Approval of Visual Mock Up 11  23-Sep-16 06-Oct-16 23-Sep-16 06-Oct-16 0% 0 25 | E:' DS 2021 30 InSpectlon & Approval of Vlsual Mocl<
Concrete Shell Mock Up |
Podium Facade Panel Visual Mock Up e
Terracotta : : : : : :
DS.2021.54 Production of Precast Panel & Delivery 40 23-Sep-16 01-Nov-16 23-Sep-16 01-Nov-16 0% 0 23 = : D,jS.202§1.54,§ Prodectionj of Pr
Installation 3 3 3 3 3 ‘
DS.2021.56 Handover of Working Area 02-Nov-16 02-Nov-16 0% 0 20 g Handover of Working Area H.
DS.2021.58 Installation on Mock Up 4  02-Nov-16 05-Nov-16 02-Nov-16  05-Nov-16 0% O 20 | &+ o+ o 0 o oo ‘f"'b"s"éo'z'i’"5"8""I'h’é'téil'é’t’{é’ri"c
DS.2021.59 Inspection & Approval of Visual Mock Up 11 07-Nov-16 18-Nov-16 07-Nov-16 18-Nov-16 0% 0 20 ':' DS 2021 59 In*
Ground Floor Ceramic Cladding , Glass Wall with Ceramic Mullion & Concrete Mullion |
Visual Mock Up Drawing Submission
DS.2021.77 Drawing Approval 13  31-Aug-16 14-Sep-16 31-Aug-16 14-Sep-16 0% 0 : DS 2021 77 Drawlng Approval
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August 2016

| September 2016

October 2016 November 2016 |mber 2076

31 07 14 21

Production Mock Up

Tower Precast Facade Panels w/ Percast Concrete , Terracotta, lighting & Curtain Wall

Tower Facade - Ordering & Production of Material
DS.2022.4

Tower Facade - Glass Production & Fabrication

DS.2022.6 Coated Glass Production

Tower Facade - Curtain Wall glazed panel production and Fabricatioin

Sealant Ordering ( Typical two weeks time, tailor made need th

12

48

11-Oct-16

07-Oct-16

24-Oct-16 | 11-Oct-16%*

02-Dec-16 07-Oct-16%*

24-Oct-16

02-Dec-16

0%

0%

0

0

Activity ID Activity Name Ori. | BaseLine Start Baseline Forecast / Actual| Forcast / Actual % Finish |Current
Dur. Finish Start Finish Compl. |Variance| Float
DS.2021.78 Coated Glass producion 60 31-Mar-16 11-Jun-16 02-Mar-16 A 13-Sep-16  90% -78 54
Terracotta
DS.2021.88 Production & delivery of Terracotta to Precast Factory 12 30-Apr-16 17-May-16 24-Mar-16 A, 22-Sep-16 90% -106 13
DS.2021.90 Production of Precast Panel & Delivery 30 23-Sep-16 22-Oct-16 23-Sep-16 22-0ct-16 0% 0 18
~ Installation
DS.2021.94 Installation on Frame 8 24-Oct-16 01-Nov-16 24-Oct-16 01-Nov-16 0% 0 15
DS.2021.96 Glazing & Sealant Application 2 02-Nov-16 03-Nov-16 02-Nov-16 03-Nov-16 0% 0 15
DS.2021.97 Inspection & Approval of Visual Mock Up 10 03-Nov-16 15-Nov-16 03-Nov-16 15-Nov-16 0% 0 15
Hybrid Mock Up
Glass Wall with T-Mullion,CW-02a,02b
Ordering & Production of Hybrid Mock Up Mateial
DS.2021.118 Production of Steel Frame and Alum Cladding 30 16-May-16 20-Jun-16 02-Mar-16 A| 02-Sep-16 90% -62 22
Installation of Mock Up Sample
DS.2021.124 Installation of Steel Frame and Flashing 10  31-Aug-16 10-Sep-16 31-Aug-16 10-Sep-16 0% 0 22
DS.2021.126 Glazing 2 12-Sep-16 | 13-Sep-16 12-Sep-16 13-Sep-16 0% 0 22
DS.2021.128 Application of Structural Sealant 2 13-Sep-16 15-Sep-16 13-Sep-16 15-Sep-16 0% 0 22
DS.2021.98 Inspection & Approval of Visual Mock Up 10 19-Sep-16 30-Sep-16 19-Sep-16 30-Sep-16 0% 0
L3 Storefront,CW-08
Shopdrawing Submission
DS.2021.146 Approval of Visual Mock Up Drawing 13  15-Jun-16 30-Jun-16 11-May-16 03-Sep-16 50% -54 114
Ordering & Production of Hybrid Mock Up Mateial '
DS.2021.152 Production of Steel Frame and Alum Cladding 36  05-Apr-16 19-May-16 04-Mar-16 A| 15-Sep-16 70% -100 99
Installation of Mock Up Sample
DS.2021.158 Installation of Steel Frame and Flashing 6 17-Sep-16 23-Sep-16 17-Sep-16 23-Sep-16 0% 0
DS.2021.160 Install Glazing 2 23-Sep-16  26-Sep-16 23-Sep-16 26-Sep-16 0% 0 99
DS.2021.162 Application of Structural Sealant 2 26-Sep-16  27-Sep-16 26-Sep-16 27-Sep-16 0% 0 99
DS.2021.163 Inspection & Approval of Visual Mock Up 11  29-Sep-16 14-Oct-16 29-Sep-16 14-Oct-16 0% 0 99
Garden Galley Visual Mock Up,ce-03a,03c
Visual Mock Up Drawing Submission
DS.2021.174 Approval of Sample of Terracotta 4 | 23-Aug-16 26-Aug-16 23-Aug-16 A 26-Aug-16 A 100% O
DS.2021.172 Approval on Shop Drawings 10  31-Aug-16 10-Sep-16 31-Aug-16%* 10-Sep-16 0% 0 89
Terracotta
DS.2021.176 Production of Terracotta 24 | 08-Sep-16 07-Oct-16 08-Sep-16 07-Oct-16 0% 0 89
DS.2021.178 Delivery of Terracotta to Precast Factory 1 20-Oct-16 20-Oct-16  20-Oct-16 20-Oct-16 0% 0 89
Installation
DS.2021.187 Delivery of ceramic precast mullion to site 2 21-Oct-16 22-Oct-16 21-Oct-16 22-Oct-16 0% 0 89
DS.2021.188 Installation of Terracotta on Mock-up 6 25-Oct-16 | 31-Oct-16 25-Oct-16 31-Oct-16 0% 0 89

142

28 [ 04 | 11 | 18 | 25

[O2[09[16[23[|30[06[13[20[27[04

"D5.2021.78,

g DS.2021 88 Productlon & dellvery of Terracotta to PreCast F;

Coated Glass prpducion, Coated §Glas$ prodpciom

) DS 2021 90 Productlon of Precast Pa

N~ |DS.2021.118, Production of Steel Frame arid Alum Cladding, Production of S

| DS. 2021 124,

—::' DS. 2021 146 Appr)val of Vlsual Mock Up Drawmg, Approval of Vlsual Mock

‘:‘ DS 2021 12
E os.zqzl 1

: bS.ZOjZl.]

§2021 174 ApprOVaI of]
] DS, 2021 172

== 3DS.' 021 158 Ihstallatlon of Steel Frame ahd Flashlng

== DE> 2021 160, InstaII Glazmg

D
E:' DS 2021 163 Inspectlon & Approval Qf Vlsu

‘———' DS 2021 94 Installatlon on F
— Ds 2021 96, Glazmg & Seal
':::' DS 2021 97, Inspe

Installatlon of Steel Frame and FIashlng

6, GIang ‘ : : ‘
28 Appllcatlon of Structural Sealant | |
DS 2021 98 In$pect|on &ApproVaI of Vlsual Mock Up

52, Production of Steeil Franﬁe anti Alurih Cladding,i Prode

S 2021 162 Appllcat|0n of Structural Sealant

Sample of Terracotta Approval of Sample of ! Terracotta

Approval on Shop Drawlngs

X DS 2021 176 Productlon ofTerracotta

! DS 2021 178 DeI|very ofTerracQtta to

D DS 2021 187 Dellvery of ceramlc pre
— DS 2021 188 Installatlcm ofT

‘:::' DS.2022.4, Sealant Ordering ( Typi%

= ‘ ‘ ‘ ‘ ‘ ‘ — DS.2
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Tower Facade - Precast Concrete Facade

Tower Facade - Precast Facade Die Making

DS.2022.44 Coated Glass Production

DS.2022.48 Die Making

DS.2022.46 PVF2 Paint Ordering
Podium Facade - Terracotta
DS.2022.58 Ordering of Terracotta
DS.2022.60 Die Making of Terracotta

DS.2022.64 Percast Concrete Mould Making

DS.2022.78 Coated Glass Production

DS.2022.80 Fabrication of Insulated Glass Panel

DS.2022.86
DS.2022.84
DS.2022.82
DS.2022.90
DS.2022.93

Order of Paint

PVF2 Paint Ordering

Die Making

Fabrication of T Steel Mullions

Painting of Steel Mullion

Glass Production & Fabrication

DS.2022.106 Coated Glass Production

DS.2022.112 Die Making

DS.2022.28 Tower Facade Precast Concrete Mould Making

Podium Precast Facade Panel w/ Percast Concrete , Terracotta & Curtain Wall
Podium Facade - Ordering & Production of Material

Podium Facade - Glass Production & Fabrication

DS.2022.42 Sealant Ordering ( Typical two weeks time, tailor made need th 12

Podium Facade - Precast Concrete Facade

Podium Facade - Percast Facade Die Making

Glass Wall with Percast Concrete Mullion,CW-07
Glass Wall with PC Mullion - Ordering & Production of Material

48

Podium Facade - Curtain Wall glazed panel production and Fabricatioin

48
12

10
45

45

'Kinked Glass Wall with T Mullion and reflective Glass at B1,CW-02b
Kinked Glass Wall with T Mullion - Ordering & Production of Material
Kinked Glass Wall with T Mullion - Glass Production & Fabrication

48

DS.2022.76 Sealant Ordering ( Typical two weeks time, tailor made need th 12

12

24
12
48
17
6

DS.2022.104 Sealant Ordering ( Typical two weeks time, tailor made need th 12

48

Glass Wall glazed panel production and Fabricatioin

48

45

07-Oct-16

19-Nov-16
19-Nov-16

19-Nov-16
19-Nov-16

13-Oct-16
25-Oct-16

19-Nov-16

30-Sep-16
25-Oct-16
28-Nov-16

30-Sep-16
30-Sep-16
25-Oct-16
31-Oct-16
19-Nov-16

15-Nov-16
15-Nov-16

15-Nov-16

29-Nov-16

02-Dec-16
17-Jan-17

17-Jan-17
02-Dec-16

24-Oct-16

08-Dec-16

02-Jan-17

28-Nov-16
07-Nov-16
12-Dec-16

Kinked Glass Wall with T Mullion - Curtain Wall glazed panel production and Fabricatioin

31-Oct-16
17-Oct-16
19-Dec-16
18-Nov-16
25-Nov-16

29-Nov-16
13-Jan-17

13-Jan-17

07-Oct-16

19-Nov-16%*
19-Nov-16

19-Nov-16
19-Nov-16

13-Oct-16
25-Oct-16

19-Nov-16

30-Sep-16
25-Oct-16*
28-Nov-16

30-Sep-16
30-Sep-16
25-Oct-16
31-Oct-16
19-Nov-16

15-Nov-16%*
15-Nov-16%*

15-Nov-16*

29-Nov-16

02-Dec-16
17-Jan-17

17-Jan-17
02-Dec-16

24-Oct-16
08-Dec-16

02-Jan-17

28-Nov-16
07-Nov-16
12-Dec-16

31-Oct-16
17-Oct-16
19-Dec-16
18-Nov-16
25-Nov-16

29-Nov-16
13-Jan-17

13-Jan-17

0%

0%
0%

0%
0%

0%
0%

0%

0%
0%
0%

0%
0%
0%
0%
0%

0%
0%

0%

0

o

o O o o o

88

73
25

20
68

30

35

58

27
57
27

58
70

58
58

164
116

111

Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
- Dur. Finish Start Finish Compl. |Variance| Float [o7 T 14T 21 ] 28T 04T 1 | 18 | 25 | 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 | 04
DS.2022.12 Die Making 21 | 13-Oct-16 05-Nov-16 13-Oct-16%* 05-Nov-16 0% 0 96 ‘ ‘ ‘ ‘ ‘ : J DS 2022 12 Die Maklng
DS.2022.16 Aluminium Extrusion Production 12 09-Nov-16 22-Nov-16 09-Nov-16 22-Nov-16 0% 0 96 | ‘:' DS 2022 16
DS.2022.14 PVF2 Paint Ordering 12 09-Nov-16 22-Nov-16 09-Nov-16 22-Nov-16 0% 0 96 |:| DS 2022 14
DS.2022.18 Application of PVF2 Coating 6 28-Nov-16 03-Dec-16 28-Nov-16 03-Dec-16 0% 0 96 | | ‘:' DS 2
Tower Facade - Terracotta
DS.2022.22 Ordering of Terracotta 10  07-Oct-16 20-Oct-16 07-Oct-16 = 20-Oct-16 = 0% 0 110| .  + |+ &+ = & |1 Iﬁ"''ED’'s'"2''d’z''2"'2’2','6'r’d'e"ri'n"g''c}’f''fé'r’r’z;{c’&jtfé """
DS.2022.24 Die Making of Terracotta 45 | 20-Oct-16 12-Dec-16 20-Oct-16 12-Dec-16 0% 0 110 '
DS.2022.26 Productioin & delivery of Terracotta Mockup Sample 45 03-Nov-16 28-Dec-16 03-Nov-16 28-Dec-16 0% 0 110 '

: — "05202

':::' DS 2022 58, Orderlng ofTerracotta
DL ] o
—

i DS 2022

':::' DS 2022 76, Sealaht Orc

i DS 2022 86, Order of Paint

DS 2022 84, PVF2 Palnt Orderlng

:' DS. 2022 90 Fa
‘ ‘:' DS 2022 9
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G/F Facade - Precast Concrete Facade
G/F Facade - Precast Facade Die Making

DS.2022.1° Percast Concrete Mould Making
Garden Gallery,CE-03a,03c

Garden Gallery - Terracotta
DS.2022.186 Ordering of Terracotta
DS.2022.188 Die Making of Terracotta

Performance Testing Mock Up

Tower Facade - Drawing Submission

DS.2026.10
DS.2026.12
DS.2026.14 2nd Submission of Testing Proposal
DS.2026.16 Approval of Testing Proposal

1st Submission of Testing Proposal

1st comment

DS.2026.2 1st Shop Drawing Submission

DS.2026.4 1st Shop Drawing Comment

DS.2026.6 2nd Shop Drawing Submission

DS.2026.8  Approval of Performance Mock Up Drawing

Tower Facade - Submission of Testing Proposal

Tower Facade - Glass Production & Fabrication

50

Garden Gallery - Ordering & Production of Material

11
36

11
11
11
11

11

Tower Facade - Ordering & Production of Material
DS.2026.18 Sealant Ordering ( Typical two weeks time, tailor made need th 12

15-Nov-16

09-Nov-16
22-Nov-16

31-Aug-16
13-Sep-16
27-Sep-16
12-Oct-16

25-Oct-16
08-Nov-16
14-Nov-16
21-Nov-16

07-Oct-16

16-Jan-17

22-Nov-16
06-Jan-17

Tower Precast Facade Panels w/ Precast Concrete , Terracotta, lighting & Curtain Wall

13-Sep-16
27-Sep-16
12-Oct-16
25-Oct-16

07-Nov-16
14-Nov-16
21-Nov-16
26-Nov-16

21-Oct-16

15-Nov-16%*

09-Nov-16
22-Nov-16

31-Aug-16
13-Sep-16
27-Sep-16
12-Oct-16

25-Oct-16
08-Nov-16
14-Nov-16
21-Nov-16

07-Oct-16

16-Jan-17

22-Nov-16
06-Jan-17

13-Sep-16
27-Sep-16
12-Oct-16
25-Oct-16

07-Nov-16
14-Nov-16
21-Nov-16
26-Nov-16

21-Oct-16

0%

0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%

o O o o

o o o o

15

82
82

37
37
37
37

328
328
328
328

111

Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
Dur. Finish Start Finish Compl. |/ariance| Float [o7 T 14T 21 ] 28T 04T 1 | 18 | 25 | 02 | 09 | 16 | 23 | 30 | 06 | 13 ] 20 | 27 | 04

DS.2022.110 PVF2 Paint Ordering 12 | 15-Nov-16 29-Nov-16 15-Nov-16* 29-Nov-16 = 0% 0 159 | | | | | | . —— DS$.202
Precast Concrete Mullion e I
DS.2022.120 Production Precast Concrete Moulding 24 | 15-Nov-16 13-Dec-16 15-Nov-16* 13-Dec-16 0% 0 131 '

L3 Storefront,CW-08

L3 Storefront - Ordering & Production of Material

Glass Production & Fabrication
DS.2022.130 Sealant Ordering ( Typical two weeks time, tailor made needth = 12  14-Oct-16 28-Oct-16 14-Oct-16 = 28-Oct-16 = 0% 0 203 | | . . |+ = 1 o b 11 ‘:' """""""""" IS §'27672"2’"1"3"6"S’ééiéh’tﬁéfr’dé’ri’rié'i
DS.2022.132 Coated Glass Production 48  14-Oct-16 09-Dec-16 14-Oct-16 09-Dec-16 0% 0 155 ' ¥
Glass Wall glazed panel production and Fabricatioin
DS.2022.138 Die Making 48  14-Oct-16 09-Dec-16 14-Oct-16 09-Dec-16 0% 0 149 = ‘ ‘ ‘ ‘ ‘ ‘ ‘ '
DS.2022.136 PVF2 Paint Ordering 12 14-Oct-16 28-Oct-16 14-Oct-16 = 28-Oct-16 = 0% 0 197 ‘:' Ds. 2022 136 PVFZ Palnt orderu

G/F Facade - Precast Concrete Tubes , Ceramic Rows Rainscreen Cladding, Ceramic Precast Mull 7777777777777777

G/F Facade - Ordering & Production of Material
DS.2022.152 Sealant Ordering ( Typical two weeks time, tailor made needth = 12 | 15-Nov-16 29-Nov-16 15-Nov-16* 29-Nov-16 0% 0 43 :' D$.202
G/F Facade - Glass Production & Fabrication |
DS.2022.154 Coated Glass producion 48 15-Nov-16 13-Jan-17 15-Nov-16 13-Jan-17 0% 0 29 '

G/F Facade - Curtain Wall glazed panel production and Fabricatioin L
DS.2022.158 PVF2 Paint Ordering 12 | 02-Nov-16 15-Nov-16 02-Nov-16 = 15-Nov-16 = 0% 0 83 E—— DS.2022.158, PVF
DS.2022.160 Die Making 48  15-Nov-16 13-Jan-17 15-Nov-16 13-Jan-17 0% 0 24 ' ‘

GI/F Facade - Terracotta
DS.2022.168 Ordering of Terracotta 11 15-Nov-16 28-Nov-16 15-Nov-16* 28-Nov-16 0% 0 20 ‘:::' DS.2027

1st Shop Dr‘awmg Subm|55|dn |

S 2026 4, 1st Shop Drawmg Comment

— DS 2026 6,:2nd Shop Drawmg Subm|55|0n |
| ':' DS 2026 8, Approyal of Performanc

':' DS 2026 10, st Submls
1 = ps. 2026 12, st cc
‘:' DS 2026 14, j

E;:' 3DS.21026.];8, SejalantiOrdel:'ing (iTypic%
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Tower Facade - Precast Concrete Facade

Tower Facade - Precast Facade Die Making

DS.2026.42 Percast Concrete Mould Making

Tower Facade - Installation
DS.2026.50 Erection of Testing Chamber
DS.2026.52 Bracket Installation

Podium Facade - Drawing Submission
DS.2026.58

DS.2026.60
DS.2026.62
DS.2026.64

1st PMU Drawing Submission
1st PMU Drawing Comment
2nd PMU Drawing Submission

DS.2026.66
DS.2026.68

1st Submission of Testing Proposal

1st comment

DS.2026.76 Coated Glass Producion

DS.2026.80 Die Making

Podium Facade - Terracotta
DS.2026.90 Ordering of Terracotta

DS.2026.1(

Percast Concrete Mould Making

DS.2026.122 1st Shop Drawing Submission
DS.2026.124 1st Shop Drawing Comment
DS.2026.126 2nd Shop Drawing Submission

DS.2026.130 1st Submission of Testing Proposal

Podium Facade Wall Performance Testing

Approval of Performance Mock Up Drawing

Podium Facade - Glass Production & Fabrication

Podium Facade - Precast Concrete Facade

Podium Facade - Precast Facade Die Making

DS.2026.128 Approval of Performance Mock Up Drawing

96

32

11
11
11
11

Podium Facade - Submission of Testing Proposal

11

Podium Facade - Ordering & Production of Material
DS.2026.74 Sealant Ordering ( Typical two weeks time, tailor made need th 12

48

Podium Facade - Curtain Wall glazed panel production and Fabricatioin

48

11

96

'Kinked Glass Wall with T Mullion and Reflective Glass at B1,CW-02b
Kinked Glass Wall - Drawing Submission

11
11
11
11

Kinked Glass Wall - Submission of Testing Proposal

11

Kinked Glass Wall - Ordering & Production of Material
DS.2026.138 Sealant Ordering ( Typical two weeks time, tailor made need th 12

31-Aug-16

03-Oct-16

10-Nov-16

20-Sep-16
04-Oct-16
18-Oct-16
31-Oct-16

12-Nov-16
26-Nov-16

19-Nov-16

19-Nov-16

19-Nov-16

19-Nov-16

19-Nov-16

03-Oct-16
17-Oct-16
29-Oct-16
11-Nov-16

24-Nov-16

24-Nov-16

24-Dec-16

09-Nov-16
18-Nov-16

04-Oct-16
18-Oct-16
31-Oct-16
12-Nov-16

25-Nov-16
02-Dec-16

02-Dec-16

17-Jan-17

17-Jan-17

02-Dec-16

17-Mar-17

17-Oct-16
29-Oct-16
11-Nov-16
24-Nov-16

07-Dec-16

08-Dec-16

31-Aug-16

03-Oct-16%*

10-Nov-16

20-Sep-16
04-Oct-16
18-Oct-16
31-Oct-16

12-Nov-16
26-Nov-16

19-Nov-16

19-Nov-16

19-Nov-16

19-Nov-16

19-Nov-16

03-Oct-16%*
17-Oct-16
29-Oct-16
11-Nov-16

24-Nov-16

24-Nov-16

24-Dec-16

09-Nov-16
18-Nov-16

04-Oct-16
18-Oct-16
31-Oct-16
12-Nov-16

25-Nov-16
02-Dec-16

02-Dec-16

17-Jan-17

17-Jan-17

02-Dec-16

17-Mar-17

17-Oct-16
29-Oct-16
11-Nov-16
24-Nov-16

07-Dec-16

08-Dec-16

0%

0%

0%

0%
0%
0%
0%

0%
0%

0%

0%

0%

0%

0%

0%
0%
0%
0%

0%

0%

0

o o o o

o

o o o o

16

93

93

90
90
90
98

98
98

127

115

73

74

37

165
165
165
165

165

186

Activity ID Activity Name Ori. | BaselLine Start Baseline |Forecast/Actual| Forcast/Actual % Finish [Current August 2016 | September 2016 October 2016 [ November 2016 [mber 2016
Dur. Finish Start Finish Compl. |Variance| Float [or 14T 212804 1M 18]25]02]097] 16 ]23]37]06]13[]2 [277]04

DS.2026.26 Coated Glass Production 48  25-Oct-16 20-Dec-16 25-Oct-16 20-Dec-16 0% 0 37 ? ? ? ? ? ? ? ? ? — ‘ ‘ ‘ ‘ ‘
Tower Facade - Curtain Wall glazed panel production and Fabricatioin
DS.2026.22 Die Making 48  07-Oct-16 02-Dec-16 07-Oct-16  02-Dec-16 0% 0 47 | . . . |+ ] ———— 1Ds.2
DS.2026.24 PVF2 Paint Ordering 12 07-Oct-16 21-Oct-16 07-Oct-16% 21-Oct-16 0% 0 95 m— 3DS.23026.2?4, PV;FZ Pajint Olj'derinjg
Tower Facade - Terracotta L
DS.2026.36 Ordering of Terracotta 11 07-Oct-16  18-Oct-16 07-Oct-16 18-Oct-16 0% 0 30 :' DS 2026 36, Orderlng ofTerracotta |
DS.2026.38 Die Making of Terracotta 24  18-Oct-16 15-Nov-16 18-Oct-16 15-Nov-16 0% 0 26 ' : : : : : DS 2026 38, DleIV
DS.2026.40 Productioin & deIivery of Terracotta MOCkUp Sample 24 15-Nov-16 13-Dec-16 15-Nov-16 13-Dec-16 0% 0 26 o e e e

I—_———i 2026 50 Erectlonc
‘:' Ds. 2026 52 Br;

DS 2026 58, lst PMU Drawmg Subm|SS|on
"" =——1 é"z’é'z’é’éb”i’ét"ﬁM’U'b’r’é"vv’.’h'g"carﬁ'rﬁém
- E=———1 0s.2026.62, 2nd PMU Drawin|

‘:' DS. 2026 64 Approv.

Ebs 2b26.e$

— Ds.2(

‘:' DS 2026 122 1st Shop Drawmg Submlss
"""""""""" ‘:'""""""""65"2’6’2"6'"1"2’4"'i’é't"s'l{cib’b'r’é"vv’{ﬁg
':' DS. 2026 126 znd sh

‘:' Ds 2026 14
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~ (By Permasteelisa) External Facade for CSF Bldg

Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
Dur. Finish Start Finish Compl. |Variance| Float [or T 14T 212804 1M 182502097 16]23]3T7]06]13]2 [277]04
Kinked Glass Wall - Glass Production & Fabrication ? ? ? ? ? ? ? § § j j j j j j j § § ;
DS.2026.140 Coated Glass Production 48  03-Oct-16 28-Nov-16 03-Oct-16* 28-Nov-16 0% 0 183 | E=——————— ps.202¢
DS.2026.142 Fabrication of Insulated Glass Panel 12 29-Nov-16 12-Dec-16 29-Nov-16 12-Dec-16 0% 0 183 | | | | | | | ':
Kinked Glass Wall - Curtain Wall glazed panel production and Fabricatioin 77777777 - ;
DS.2026.146 Die Making 48 30-Sep-16 28-Nov-16 30-Sep-16 28-Nov-16 0% 0 178 Ii : DS;.ZOZG}
DS.2026.144 PVF2 Paint Ordering 49  30-Sep-16 28-Nov-16 30-Sep-16 28-Nov-16 0% 0 190 ' ‘ ‘ y D$.202¢
DS.2026.148 Aluminium Extrusion Production 12 28-Nov-16 12-Dec-16 28-Nov-16 12-Dec-16 0% 0 178 E
Kinked Glass Wall - T Steel Mullion Production N
DS.2026.154 Order of Paint 24  30-Sep-16 31-Oct-16 30-Sep-16 31-Oct-16 0% 0 20| 0 777777 ' 777777777777777777777777777777777 'D520261540rderofPa|nt
DS.2026.156 Painting of Steel Mullion 4 31-Oct-16 04-Nov-16 31-Oct-16 04-Nov-16 0% 0 240 | E 3DS.2§)26.1:56, F’ialntlnig ofs
Kinked Glass Wall - Installation I
DS.2026.160 Installation on Mock Up 11 04-Nov-16 17-Nov-16 04-Nov-16  17-Nov-16 = 0% 0 240 E=——— D5.2026.160, In
Glass Wall with Ceramic Precast Mullions at ground Fir Main Enterance,CW-04 I
Glass Wall with PC Mullions - Drawing Submission R A I o I
DS.2026.168 1st Shop Drawing Submission 11  23-Sep-16 07-Oct-16 23-Sep-16 07-Oct-16 0% 0 177 E:' DS 2026 168 lst ShOp Drawmg Submlssmh |
DS.2026.170 1st Shop Drawing Comment 11  07-Oct-16 21-Oct-16 07-Oct-16 21-Oct-16 0% 0 177 | ‘:' DS 2026 170 1st Shop Drawmg Comt
DS.2026.172 2nd Shop Drawing Submission 11 21-Oct-16 03-Nov-16 21-Oct-16 03-Nov-16 0% 0 177 | ':' DS 2026 172 2nd ShOp Drg
DS.2026.174 Approval of Performance Mock Up Drawing 11 03-Nov-16 16-Nov-16 03-Nov-16 16-Nov-16 0% 0 177 | ‘:' DS 2026 174 Ap\
Glass Wall with PC Mullions - Glass Production & Fabrication § 777777 |
DS.2026.176 Coated Glass Producion 72 | 15-Nov-16 14-Feb-17 15-Nov-16 14-Feb-17 0% 0 106 '
Glass Wall with PC Mullions - Glazed Panel production and Fabricatioin .
DS.2026.180 Die Making 36 15-Nov-16 29-Dec-16 15-Nov-16 29-Dec-16 0% 0 113 '
DS.2026.182 Aluminium Extrusion Production 24 | 29-Nov-16 29-Dec-16 29-Nov-16* 29-Dec-16 0% 0 113 :
Glass Wall with PC Mullions - Precast Concrete Facade e e e e e e e o
Glass Wall with PC Mullions - Precast Facade Die Making
DS.2026.188 Percast Concrete Mould Making 24  15-Nov-16 13-Dec-16 15-Nov-16 13-Dec-16 0% 0 131 '
Vertical Glass Wall at Skylight Gallery, CW-10
Vertical Glass Wall @ Gallery - Drawing Submission
DS.2026.204 1st Shop Drawing Submission 11 13-Oct-16 25-Oct-16 13-Oct-16 25-Oct-16 0% 0 st | 0 |:'D520262041stShopDraW|ngSl
DS.2026.206 1st Shop Drawing Comment 11 26-Oct-16 08-Nov-16 26-Oct-16 08-Nov-16 0% 0 81 : ':::' DS 2026 206 1st: Shop
DS.2026.208 2nd Shop Drawing Submission 11 09-Nov-16 22-Nov-16 09-Nov-16 22-Nov-16 0% 0 81 | :I D$ 2026 208
DS.2026.210 Approval of Performance Mock Up Drawing 11 23-Nov-16 06-Dec-16 23-Nov-16 06-Dec-16 0% 0 81 ':::' Dﬁ
Vertical Glass Wall @ Gallery - Alum Frame o
DS.2026.212 Die Making 38 27-Sep-16 11-Nov-16 27-Sep-16* 11-Nov-16 0% O 126 . . . || = | @ e '"‘b"s'"2'6’2"6"'2"1"2'"'D’|’é"|\’/ié
3/F Plaza Skylight & Terrace,SK-01 | A
DS.2026.224 Glass Production & Fabrication 24  27-Sep-16 26-Oct-16 27-Sep-16 26-Oct-16 0% 0 251 | ' : DjS.201j26.22§4, Glg‘jass Pﬁoduct%ion &
3/F Plaza Skylight - Drawing Submission | |
DS.2026.228 1st Shop Drawing Submission 11 27-Sep-16 12-Oct-16 27-Sep-16 12-Oct-16 0% 0 172 E:' DS 2026 228 1st Shop DraWIng Submlssmn
DS.2026.230 1st Shop Drawing Comment 11  12-Oct-16 25-Oct-16 12-Oct-16  25-Oct-16 0% o 172 . . |~~~ | = bé'é'déé"2'3’0',"'1%{'S’h'éb'b'r'é\}v'ih'g"éc
DS.2026.232 2nd Shop Drawing Submission 11 25-Oct-16 07-Nov-16 25-Oct-16 07-Nov-16 0% 0 172 IZI DS 2026 232 2nd:! Shop
DS.2026.234 Approval of Performance Mock Up Drawing 11 07-Nov-16 19-Nov-16 07-Nov-16 19-Nov-16 0% 0 172 | ‘::' DS. 2026 234 )
3/F Plaza Skylight - Alum Frame I
DS.2026.236 Die Making 36 19-Nov-16 04-Jan-17 19-Nov-16 04-Jan-17 0% 0 172 e
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Activity ID AActivity Name

CSF Glass Wall Shopdawing Submission & Approval

DS.2260.12  1st Shop Drawing Comment
DS.2260.14 | 2nd Shop Drawing Submission
DS.2260.16  2nd Shopdawing comments

CSF Louvre - FAC-LV-03 (Additional Works)
DS.2260.18 1st Shop Drawing Submission
DS.2260.20 | 1st Shop Drawing Comment
DS.2260.21 2nd Shop Drawing Submission
DS.2260.22 Shop Drawing Approval

CSF Embed BD Submission & Approval

DS.2260.24 BD Drawing Preparation & 1st BD Submission to Consultants
DS.2260.26 BD Drawing submission 1st Comments

DS.2260.28 BD Drawing Preparation & 2nd BD Submission to Consultants
DS.2260.30 RSE Submission to BD

DS.2260.32 BD Submission & Approval

CSF Glass Wall BD Submission & Approval

DS.2260.38 BD Drawing Preparation & 1st BD Submission to Consultants
DS.2260.40 BD Drawing submission 1st Comments

DS.2260.42 BD Drawing Preparation & 2nd BD Submission to Consultants
DS.2260.44 | BD Drawing submission 2nd Comments

DS.2260.46 BD Drawing Preparation & 3rd BD Submission to Consultants
DS.2260.48 RSE Submission to BD

DS.2260.50 BD Submission & Approval

CSF Glass Wall Performance Testing

Drawing Submission
DS.2260.58

DS.2260.60 1st Shop Drawing Comment
DS.2260.62 2nd Shop Drawing Submission

1st Shop Drawing Submission

Ordering & Production of Material
Glass Production & Fabrication
DS.2260.66 Coated Glass Production
Curtain Wall glazed panel production and Fabricatioin
DS.2260.70 Die Making
DS.2260.72 PVF2 Paint Ordering
DS.2260.74 Aluminium Extrusion Production

Bulk Ordering & Production of Material

Curtain Wall glazed panel production and Fabricatioin
DS.2260.92 Die Making

DS.2260.94 PVF2 Paint Ordering

Glass Production & Fabrication
DS.2260.102 Coated Glass Production

(Redland) Precast Facade for M+ Podium & CSF Bldg
(Redland) General Submission

CSF Glass Wall (South Ele. 6/F-7/F,North Ele.6/F-8/F,South Ele. G/F )

11

11
11

11

11
11
11

48

11
11
11
11
11

48

11

11

11

48

48

49
17

48
49

48

['BaseLine Start |

12-Sep-16
26-Sep-16
03-Oct-16

31-Aug-16
13-Sep-16
27-Sep-16
05-Oct-16

31-Aug-16
13-Sep-16
27-Sep-16
12-Oct-16
15-Oct-16

31-Aug-16
13-Sep-16
27-Sep-16
12-Oct-16
25-Oct-16
08-Nov-16
11-Nov-16

25-Oct-16
08-Nov-16
21-Nov-16

19-Oct-16

13-Sep-16

13-Sep-16
11-Nov-16

01-Nov-16
01-Nov-16

14-Nov-16

Baseline
Finish

24-Sep-16
30-Sep-16
17-Oct-16

12-Sep-16
26-Sep-16
04-Oct-16
19-Oct-16

13-Sep-16
27-Sep-16
12-Oct-16
15-Oct-16
10-Dec-16

13-Sep-16
27-Sep-16
12-Oct-16
25-Oct-16
07-Nov-16
11-Nov-16
10-Jan-17

07-Nov-16
21-Nov-16
03-Dec-16

14-Dec-16

10-Nov-16

11-Nov-16
30-Nov-16

28-Dec-16
29-Dec-16

11-Jan-17

[Forecast / Actual|

Start

12-Sep-16
26-Sep-16
03-Oct-16

31-Aug-16
13-Sep-16
27-Sep-16
05-Oct-16

31-Aug-16*
13-Sep-16
27-Sep-16
12-Oct-16
15-Oct-16

31-Aug-16
13-Sep-16
27-Sep-16
12-Oct-16
25-Oct-16
08-Nov-16
11-Nov-16

25-Oct-16
08-Nov-16
21-Nov-16

19-Oct-16%*

13-Sep-16*

13-Sep-16*
11-Nov-16

01-Nov-16%*
01-Nov-16

14-Nov-16*

Forcast / Actual |

Finish

24-Sep-16
30-Sep-16
17-Oct-16

12-Sep-16
26-Sep-16
04-Oct-16
19-Oct-16

13-Sep-16
27-Sep-16
12-Oct-16
15-Oct-16
10-Dec-16

13-Sep-16
27-Sep-16
12-Oct-16
25-Oct-16
07-Nov-16
11-Nov-16
10-Jan-17

07-Nov-16
21-Nov-16
03-Dec-16

14-Dec-16

10-Nov-16

11-Nov-16
30-Nov-16

28-Dec-16
29-Dec-16

11-Jan-17

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%

0%

0%
0%

0%
0%

0%

o

o o o o

o O o o o

o O O o o o o

[ Finish [Current
. | /ariance| Float

121
121
121

119
119
119

32
32
32
32

O O VU VvV vV vV v

116
116
116

119

141

157
141

145
161

140

August 2016

| September 2016

October 2016 November 2016 |mber 2076

[07[14[21[28[04[11[18[25[02[09[16[23[|30[06[13[20[27[04

.2260 12 1st Sh¢p Drawmg Comment

DS 2260 14 2nd ShOp Drawmg Subm|55|on

':' DS 2260 16, an Shopdawmg comments

1st Shop Drawmg Subm|55|on

: 2260 20, 1st Shop Drawmg Comment

§ E:' DS 2260 21, 2nd shop Drawing SubmlsS|on

‘:::' DS 2260 22 Shop Drawlng Approval

BD Drawmg Preparatlon & 1st BD Submlssm)n to Consu

E DS 2260 26 BD Drawmg subm|55|on lst Con’1ments

DS 2260 28 BD Drawmg Preparatlon & 2nd E

DS 2260 30 RSE SumeS$I0n to BD

BD Drawmg Preparatlon & 1st BD SumeSSIOn to Consu

— DS 2260 40, BD Drawmg submlssu)n 1st Comments

§ '::' DS 2260 42, BD Drawmg Preparatlon & 2nd z

':::' DS 2260 44 BD Drawmg submlssu

‘:' DS 2260 46, BD Drawmg
=3 DS 2260 48 RSE Sub

‘:' DS 2260 58, 1st Shop D
= DS 2260 60,

— : : : : : ] DS 2260 70 Dle Makn

| \DS. 2260 72 PVF2 Pa

I:I DS 226
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‘ DS.3510 Approval of Shop Drawings

(Redland) Bulk Production, Fabrication and Delivery

DS.3520 Procurements of Materials

Structural Steel Trusses
DS.1130
‘ MS.1000

Steel Tuss - Procurement, Fabrication & Delivery

DS.1020
‘ DS.1030

Steel Tuss - Incorporate Comments & Resubmit

Steel Tuss - Architect's Comment and Approval

Method Statement for Erection

Shop Drawings
DS.1030.41

DS.7060b10

DS.7060b11 BD issue endorsement to ARUP

Materials Procurements

DS.1040 Steel Tuss - Procurement, Fabrication & Delivery

Fabrication & Delivery To Site

DS.1040.68  Fabrication & Delivery of non-proprietary system

Hanger Column
DS.1040.85

Factory Pre-Inspection / Major truss delivery subject to site cor

Design, Shop Dwgs, Materials, Method Statement & Welding)

DS.1030.30e 3rd Submission & Approval of Method statement for Erection o
Shop Drawing submission and approval of Steelwork for Shear |

Statutory Approval Status e.g. (BD & MTRC Approval)-1
MTRC Review and Endorsement for ARUP to submit to BD

DS.1050 Steel Tuss - First Batch Arrival on Site (Contract Requirement -

Temporary Support System for Trusses - Proprietary & Non Proprietary System

Fabrication of Hanger Column Suspended from RC

30
75

117

30
14

150

0

50

43

29-Oct-16

14-Jun-16
31-Aug-16

30-Dec-15
29-Feb-16

15-Aug-16

21-Dec-15

25-May-16
11-Sep-16

23-May-16

22-Sep-16

30-Jun-16

10-Sep-16

28-Oct-16

17-Feb-17

02-Mar-17

28-Jan-16

13-May-16

28-Aug-16

15-Apr-16

24-Jun-16
24-Sep-16

19-Oct-16

18-Aug-16

22-Oct-16

29-Oct-16

29-Jan-16 A
29-Aug-16 A

09-Nov-15 A
03-Dec-15 A

15-Aug-16 A
21-Dec-15 A

12-May-16
11-Sep-16

01-Oct-15 A
22-Sep-16
11-Jun-16 A

10-Sep-16

28-Oct-16

17-Feb-17

24-Oct-16

15-Sep-16

30-Sep-16

14-Sep-16

24-Sep-16

10-Sep-16
24-Sep-16

24-Oct-16

16-Sep-16

22-Oct-16

100%

95%
95%

90%

75%

90%
0%

70%

0%

20%

0%

Activity ID Activity Name Ori. | BaseLine Start Baseline |Forecast/Actual| Forcast/Actual % Finish |Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
Dur. Finish Start Finish Compl. | /ariance| Float [or [ 14212804 M | 18 | 25 | 02 | 09 | 16 | 23 | 30 | 06 | 13 720 [ 27 ] o4
(Redland) Project Quality Plan ‘ ‘ ‘ ‘ ‘ ‘ ? ? ? ‘
DS.3240 PQP - 2nd Submission and Approval 12 31-Aug-16 13-Sep-16 31-Aug-16 13-Sep-16 0% 0 49 DS 3240 PQP 2nd SumeSSIOH ahd Approval
DS.3250 PQP - Approval of Project Quality Plan 0 13-Sep-16 13-Sep-16 0% 0 49 8 PQP Approwal of PrOJect Quallty PIan PQP Approval of | PrOJe¢t Qua
(Redland) Production Method Statement : ‘
DS.3290 PMS - 2nd Submission and Approval 12 31-Aug-16 13-Sep-16 31-Aug-16 13-Sep-16 0% 0 49 : Dé 3250 PVIS Zhd SubmlsS|on and Approval
DS.3300 PMS - Approval of Production Method Statement 0 13-Sep-16 13-Sep-16 0% 0 49 | | """"""}"8"P'MS""A'tiﬁir'b{(éi'af'P'r'dd'Jc'tiéh"Mé’tﬁéa'ététéh%éh't"'iSM'é"’Aﬁi;Sr'a\}éiBf"[
(Redland) Drawing Submission and Approval | | | | | | |
DS.3340 2nd Submission and Approval 12 31-Aug-16 13-Sep-16 31-Aug-16 13-Sep-16 0% 0 49 | ‘ ) DjS.334§O, 21d Subm|SS|on and Approval |
‘ DS.3350 Approval of Schematic Design Drawings 0 13-Sep-16 13-Sep-16 0% 0 49 bt Aﬁ)proval of :chematlc De5|gn Drawlngs, Approval of Schematlc Desi
(Redland) BD Submission and Approval L - .
(Redland) BD Submission B o o o .
DS.3420 BD Comments and review 36 31-Aug-16 14-Oct-16 31-Aug-16 14-Oct-16 0% 0 25 ‘ ‘ ‘ ‘ ' :DS 3420 BD Comments al‘\d I’eVIeW
DS.3410 BD Submission 0 31-Aug-16 31-Aug-16 0% 0 25  BD Submission, BD Subm|SS|on 31 Aug 16 | j b
DS.3430 Approval of BD Submission 0 14-Oct-16 14-Oct-16 0% 0 25 | | | | 8 ApprOvaI of BD Submlssmn Approval Qf BD ’
(Redland) Fixing Layout for ARUP's Onward Submission to BD ‘ ‘ ‘ ‘ ‘ ‘
DS.3450 BD Comments and review 36 31-Aug-16 14-Oct-16 31-Aug-16 14-Oct-16 0% 0 25 | ‘ ‘ ‘ ‘ : \DS. 3450 BD Comments and reVIew
DS.3440 BD Submission 0 31-Aug-16 31-Aug-16 0% 0 25 ® BD Submission, BD Subm|55|on 31 Aug 16 | j e
DS.3460 Approval of BD Submission 0 14-Oct-16 14-Oct-16 0% 0 25 | | 8 ApprOvaI of BD Submlssmn Approval c)f BD '
(Redland) Shop Drawings ‘ ‘
[Wznd Submission and Approval 12 15-Oct-16 28-Oct-16 15-Oct-16  28-Oct-16 = 0% 0 25 | ':' DS. 3500 2nd Subm|SS|on and A

/ MaJor truss dellvery SUb]e¢t to S|te cond|t|on Factory \

Steel Tuss - Incorporate Comments & Resubmlt Steel Tw

' DS 1030 3

| DS.7060b10,

' DS. i

.7060b11 BD |ssue endorsernent to ARUP

DS 1030 Steel Tuss Archltect S Comment and Appro*

De 3rd SumeSSIOH & Approval of Methad statement for
1030.41, Shop Drawing submission and approval of Ste

MTRC Rewew and Endorsement for ARUP to submlt to BIZ

2
-231 862 |
-140 847
-17 8
-162 25
-78  -11 |
0 -11
5 | -2 |
0o -2 |
29 6
0 25

8 steel

''DS.1040.

DS.104Q, Stejel Tu$s - Plfocurejmenti

Tuss - F|rsthatch ArrNaI on: S|te (Contract Requwement

68, Fajbricat@ion &iDeIi\/iery oiiI non-iproprietaryi systém, Fa:

' DS.1040.85, Fabrication df Hanger Q
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Activity ID Activity Name Ori. | BaseLine Start BaselLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016

- Dur. Finish Start Finish Compl. |Variance| Float [o7 T 14T 21728 04T 1 | 18 | 25 | 02 | 09 | 16 | 23 | 30 [ 06 | 13 | 20 | 27 | 04
DS.1040.80 Fabrication of Hanger Column Suspended from mega Truss 43 10-Sep-16 22-Oct-16 10-Sep-16 22-Oct-16 0% 0 68 ? : : : : - ' DS. 1040.80, Fabrication df Hanger G
DS.1040.86  Delivery of hanger column 0  23-Oct-16 23-Oct-16 0% 0 25| . o 4 """""’””””””"3”5&.9&9’a’f"ﬁa’n’gé’r”c’b’u’uﬁm’.5é|’|’v’;=;’r’y1
Composite Column | | | | | | | | | | | | |
DS.1040.91 Composite Column Fabrication 34 02-Jan-16 04-Feb-16 02-Jan-16 A 13-Sep-16 95% -222 6 ' DjS.104§0.91,§ Comjposite Colujmn F?j;lbricajtion, jCompjosite jCqum;n Fal:j
Steel Truss Support Fabrication 1 1 1 1 1 1 1 1 1 1 1
DS.1056 Steel Truss Support Fabrication for Truss 3 (*C85 & C86) 21  25-Aug-16 14-Sep-16 19-Aug-16 A 14-Sep-16 53% 0 39 DjS.10%56, ~teel Truss Support Fabrlcatlon for Truss 3 (*C85 & C86)
DS.1090 Steel Truss Support Fabrication for Truss 4 (*C94 & *C96) 21  15-Sep-16 05-Oct-16 19-Aug-16 A 05-Oct-16 30% 0 49 | | | ——————— ‘"o's'Ioéo"stééi'fru'éé'supp&rt’r’é’b'r]’c'é’t’{&ri'roFfFuéé

Steel Truss Support Delivery to Site ‘ ‘ ‘ ‘

DS.1130.10 | Steel Truss Support for Truss # 5 (*C25) 0 06-Sep-16 06-Sep-16 0% 0 79 3 StEeI TrUss SUpport for Truss # 5 (*C25), Steel Truss Support for Truss #
DS.1050.10  Steel Truss Support @ East Core Wall for Trusses # 1, 2 & 5 0 08-Sep-16 08-Sep-16 0% 0 11 ‘ g Steel Truss SuppOrt @ East Core WaII for TruSses # 1, 2 &5, Steel Truss
DS.1055.10  Steel Truss Support for Truss # 1 & 2(Column 68 & Column 71) 0 24-Sep-16 24-Sep-16 0% 0 6 ‘ 8 Steel Truss Support fOr Truss # 1 & 2(Co|umn 68 & Cqumn
DS.1090.10  Steel Truss Support for Truss # 3 (*C85 & C86) 0  16-Oct-16 16-Oct-16 0% o0 39| i é'stéé{'fr'u’é’s"subb&{’f'b’r"r’r’u’é's"#’s"(’*'eésé{
DS.1110.10  Steel Truss Support for Truss # 4 (*C94 & *C96) 0 16-Oct-16 16-Oct-16 0% 0 3 Steel TruSs Support for TrUss # 4 (*C94 &
Steel Truss Members Fabrication | | |

DS.1060.1 Steel Truss Fabrication for Truss # 1 69  30-Apr-16 07-Jul-16 23-Apr-16 A 11-Sep-16 90% -66 3 DS.§1060§.1, Steel Truss Fabrlcatlon for Truss # 1 SteeI Truss Fabrlcat
DS.1120 Steel Truss Fabrication for Truss # 5 69 | 30-Apr-16 07-Jul-16 23-Apr-16 A 02-Oct-16 76% -87 -1 ‘ ‘ © DS. 1120 Steel Truss Fabrlcat|0n for Truss #5, Steel
DS.1070 Steel Truss Fabrication for Truss # 2 69 01-May-16 08-Jul-16 23-Apr-16 A 26-Sep-16  87% -80 O | — """""""”"”"""""'i"o5"1'6'7"0}'stééi'eri's's"'FEBr'{éétiéh"rb'r"rr'u'é's"#"z""st'é'é'l'rrij?s
DS.1080 Steel Truss Fabrication for Truss # 3 69 05-May-16 12-Jul-16 23-Apr-16 A 15-Oct-16 52% -95 -1 | DS. 1080 Steel Truss Fabrlcatlon for Truss
DS.1100 Steel Truss Fabrication for Truss # 4 69 13-May-16 20-Jul-16 09-May-16  15-Oct-16 12% -87 19 '3 DS.J‘,100,3 Steeli Truss Fabrilcatloin for Trussi
Steel Truss Members Delivery to Site ' | | | | |
DS.1070.10 | Steel Truss Members for Truss # 1 0 12-Sep-16 12-Sep-16 0% 0 3 3 Steﬁel Trujss Members for Trussi# 1, Steel :TrussiMem:bers for Truss # ]
DS.1080.10  Steel Truss Members for Truss # 2 0 27-Sep-16 27-Sep-16 0% o0 9 | "'"""""""""'"""T'Xstééi'ﬂusé’M'é'h{bé’r's"ré?ﬂu'sé"#"2""s’téé'l"T"r'u’s'é"Méh'&Bé’r'é
DS.1140.10  Steel Truss Members for Truss # 5 0 03-Oct-16 03-Oct-16 0% 0 -1 | 3 Steel Truss Members for Truss # 5, Steel Truss Meml
DS.1100.10  Steel Truss Members for Truss # 3 0 21-Oct-16 21-Oct-16 0% 0 33 g Steel Truss Members for Truss # 3 Ste
DS.1120.10  Steel Truss Members for Truss # 4 0 04-Nov-16 04-Nov-16 0% 0 19 3 Steel Truss Members for Trt

Building Services

MVAC . I e e e e e e
’lewxc-smmmmmm 120 01-Dec-15 29-Mar-16 O1-Dec-15A 17-Sep-16  38% -171 27 | DS 3070 MVAC Shop Drawmgs Materlals & Method Statement*
‘ DS.3080 MVAC - CA Review & Comments 30 23-Aug-16 21-Sep-16 01-Apr-16 A 24-Sep-16 61% -3 27 ' DS 3080 MVAC CA ReV|eW & Comn1ents MVAC CA Revu
‘ DS.3090 MVAC - Incorporate Comments & Resubmit 30 @ 15-Sep-16 14-Oct-16 15-Apr-16 A 30-Sep-16 61% 14 27 DS 3090 MVAC - Incorporate CQmmehts &
‘ DS.3110 MVAC - Procurement and Delivery 180 07-Oct-16 04-Apr-17 07-Oct-16 04-Apr-17 0% 0 27 =
‘ DS.3100 MVAC - CA Review & Approval 30 13-0ct-16 11-Nov-16 02-May-16 06-OCt-16  39% 36 27 (M ====—"———"ngl ____ | o 's'éi’ijo"i\?l'\'/'/ié"'é’/&'\

Electrical and ELV Systems
’Wm 120 29-Feb-16 27-Jun-16 01-Dec-15A 16-Sep-16  35% -81 60 DS 4120 Elect & ELV Systems - Shop Drawmgs and Materlals Sul
‘ DS.4130 Elect & ELV Systems - CA Review & Comments 30 01-Aug-16 30-Aug-16 01-Apr-16 A 05-Sep-16 75% -6 60 DS 4130 Elect & “LV Systems CA Rewew & Comments Elect & ELV Sysi
‘ DS.4140 Elect & ELV Systems - Incorporate Comments & Resubmit 30 31-Aug-16 29-Sep-16 15-Apr-16 A| 19-Sep-16 = 75% 10 = 60 ‘ DS 4140 Elect & ELV: Systems - InCOFIDOFate Comment‘
| DS.4150 Elect & ELV Systems - CA Review & Approval 30 30-Sep-16 29-Oct-16 16-May-16 03-Oct-16  45% 26 60 |[Tomm———— e I ijs’47175767"E’I'é’cté[E"LVsy’étéﬁ{s"
‘ DS.4160 Elect & ELV Systems - Procurement and Delivery 150 04-Oct-16 02-Mar-17 04—Oct—16A 02-Mar-17 0% 0 60 = ‘ ‘

Fire Services : : ‘
Wm 120 01-Dec-15 29-Mar-16 01-Dec-15 ATep—lG 57% -167 63 DSj.401C§), FS - Shop Drawlngs and Materlals Submlsslon and Approva
‘ DS.4020 FS - CA Review & Comments 30 01-Jun-16 30-Jun-16 15-Apr-16 A 20-Sep-16 58% -82 61 ‘ DS.40 D0, FS CA ReV|eW & Comments FS CA Revlew & Com
‘ DS.4030 FS - Incorporate Comments & Resubmit 30  01-Jul-16  30-Jul-16 22-Apr-16 A 26-Sep-16  34% -58 61 | — """""""”"”"'"”"l'i"o5"46':«%'0}"F"s"'-"I'h'é'cj'rb'cj'rétéEéh%h%éﬁté'é(ﬁé's'LiBh%u't'"rsfi'r
‘ DS.4040 FS - CA Review & Approval 30 31-Jul-16  29-Aug-16 16—May-1? 02-Oct-16 25% @ -34 @ 61 3' DS.§4040§, FS — iCA ReV|ew§& Approva!, FS - — CA R;ewew3
‘ DS.4050 FS - Procurement and Delivery 150 03-Oct-16 01-Mar-17 03-Oct-16 01-Mar-17 0% 0 61 ;|
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Art Lift (LT-11 & LT-13)

DS.5020 Art Lift - Shop Drawings, Materials & Method Statements Subm

01-Dec-15 28-Feb-16 01-Dec-15A 19-Sep-16

DS 502

‘ DS.5025 Art Lift - CA Review & Comments 30 01-Aug-16 30-Aug-16 15-Apr-16 A 26-Sep-16 50% -27 39
‘ DS.5030 Art Lift - Incorporate Comments & Resubmit 54 27-Sep-16 19-Nov-16 27-Sep-16 19-Nov-16 0% 0 39
‘ DS.5040 Art Lift - CA Review & Approval 30 20-Nov-16 19-Dec-16 20-Nov-16 19-Dec-16 0% 0 39

ABWF and Fitout
Ceramic Tile

1ID

Activity ID AActivity Name Ori. | BaseLine Start | BaseLine |Forecast/Actual] Forcast/Actual | % | Finish |Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
Dur. Finish Start Finish Compl. |Variance| Float [o7 T 14T 212804 11 18]25 | 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 | 04

Plumbing and Drainage ‘ ‘ ‘ ‘ ‘ ‘ f f !

DS.3010 Plumbing & Drainage - Shop Drawings, Materials & Method Stat 90 30-Dec-15 28-Mar-16 30-Dec-15A 16-Sep-16 47% -172 45 | %DS.31010 PIumblng & Dramage Shop Drangs Materlals & Metl
‘ DS.3020 Plumbing & Drainage - CA Review & Comments 30 01-Aug-16 30-Aug-16 O01-Apr-16 A 20-Sep-16  40% -21 45 |SEESSSS——— 1 | D 5367"0""Fiiu’h’n'b’{hé'é{b’r'a’[h’é’gjém’C}A"Réi)ié\)\}’&"Céﬁih’iéﬁté’,"nﬂr
‘ DS.3030 Plumbing & Drainage - Incorporate Comments & Resubmit 30 31-Aug-16 29-Sep-16 14-Apr-16 A 04-Oct-16 83% -5 45 ‘ ‘ ' DS 3030 Plumblng & Dralnage - IncorpOrate Comrr
‘ DS.3040 Plumbing & Drainage - CA Review & Approval 30 @ 30-Sep-16 29-Oct-16 02-May-16  18-Oct-16 44% ] DS 304O Plumblng & Drainage
‘ DS.3050 Plumbing & Drainage - Procurement and Delivery 150 19-Oct-16 17-Mar-17 19—Oct—16A 17-Mar-17 0% '

Mechanical and Lifting Platform

DS.5210 Lifting Platform - Shop Drawings, Materials & Method Statemen 90 31-May-16 28-Aug-16 01-Dec-15A 30-Sep-16 30% D55210L|ft|ngPIatformShopDrawlngsMaterlaIs&
‘ DS.5220 Lifting Platform - CA Review & Comments 30 01-Oct-16 30-Oct-16 01-Oct-16 30-Oct-16 0% L 1 DS. 5220 Llftmg PIatform CA \
‘ DS.5230 Lifting Platform - Incorporate Comments & Resubmit 30 31-Oct-16 29-Nov-16 31-Oct-16 29-Nov-16 0% ' : DS 523

Lifts and Escalator

DS.5110 Lift & Escalator - Shop Drawings, Materials & Method Statemen 90 01-Dec-15 28-Feb-16 01-Dec-15A 30-Sep-16 40% -215 44 | ‘ DS 5110 Llft & Escalator - Shop DraW|ngs Materlals &
‘ DS.5120 Lift & Escalator - CA Review & Comments 30 01-Aug-16 30-Aug-16 15-Apr-16 A 26-Sep-16 60% -27 44 ‘ ' D: 5129, Llft & EsCaIator CA Rewew & Comn’1ents L|ft &
‘ DS.5130 Lift & Escalator - Incorporate Comments & Resubmit 30 31-Aug-16 29-Sep-16 30-Apr-16 A 10-Oct-16 50% -11 44 i ‘ ! DS 5130 Llft & Es¢a|ator - In¢orporate Comme
‘ DS.5140 Lift & Escalator- CA Review & Approval 30 30-Sep-16 29-Oct-16 16—May-1? 24-0ct-16 40% 5 44 7 ] DS 5140 Llft & Escalator- CA Ré
‘ DS.5150 Lift & Escalator - Procurement and Delivery 300 | 25-Oct-16 20-Aug-17 25-Oct-16 20-Aug-17 0% 0 44 L

0 Art! Llft Shop Drawings Matenals & Method Stateme
: 5025, Art: Llft CA ReV|ew & Comments Art Lift -+ CA R

' DS 5030 Art Li

' BS.GOIO, Ceran1|c Tlle ShOp Drawmgs, Materlals Sample Subm|SS|on l

' DS 6020 Cerarnlc Tlle CA ReVIew & Comrnents

— DS 6030, Ceramlc T|Ie -

— DS 701(

2

DS.6010 Ceramic Tile - Shop Drawings, Materials Sample Submission 30-Nov-15 27-Feb-16 30-Nov-15A 08-Sep-16
‘ DS.6020 Ceramic Tile - CA Review & Comments 30 09-Sep-16 08-Oct-16 09-Sep-16 08-Oct-16 0% 0 131
‘ DS.6030 Ceramic Tile - Incorporate Comments & Resubmit 30  09-Oct-16 07-Nov-16 09-Oct-16 07-Nov-16 0% 0 131
‘ DS.6040 Ceramic Tile - CA Review & Approval 30 08-Nov-16 07-Dec-16 08-Nov-16 07-Dec-16 0% 0 131
Soft and Hard Landscaping
DS.7010 Landscaping - Shop Drawings, Materials & Method Statements 90 31-Aug-16 28-Nov-16 31-Aug-16 28-Nov-16 0% 0 147
‘ DS.7000 Landscaping - Award Specialist Subcontractor 0 31-Aug-16 31-Aug-16 0% 0 147
‘ DS.7020 Landscaping - CA Review & Comments 30 29-Nov-16 28-Dec-16 29-Nov-16 28-Dec-16 0% 0 147
Design Detailing / Buildability Co-ordination

Spatial Coordination for BIM/ CSD / CBWD

Landscjapingi— Award S

peC|aI|st Subcontractor Landscaplng Award Speciallst ‘

Preparatlon and 5ubm|SS|on for BIM / CSD / CBWD at Bl
300 0030 ReV|eW resubm|55|0n and approval for BIM /

Basement

B00.0010 Preparation and submission for BIM / CSD / CBWD at B1/F (Tec 01-Oct-15  29-Nov-15 01-Oct-15 A 14-Sep-16 75% | -290 T
B00.0030 Review, resubmission and approval for BIM / CSD / CBWD at B: 30-Nov-15 29-Dec-15 30-Nov-15A 28-Sep-16 20% -274 18
M+ Podium

B00.0040 Preparation and submission for BIM / CSD / CBWD at G/F (Tear 30-Nov-15  28-Jan-16 30-Nov-15A 29-Sep-16 50% -245
B00.0060 Review, resubmission and approval for BIM / CSD / CBWD at G, 30 31-Aug-16 29-Sep-16 31-Aug-16 29-Sep-16 0% 0 16
B00.0050 Preparation and submission for BIM / CSD / CBWD at 1/F (Tear 60 31-Aug-16 29-Oct-16 31-Aug-16 29-Oct-16 0% 0 19
B00.0080 Preparation and submission for BIM / CSD / CBWD at 1M/F (Tei 60 31-Aug-16 29-Oct-16 31-Aug-16 29-0Oct-16 0% 0 8
B00.0120 Preparation and submission for BIM / CSD / CBWD at 3/F (Tear 60 31-Aug-16 29-Oct-16 31-Aug-16 29-Oct-16 0% 0 19
B00.0090 Preparation and submission for BIM / CSD / CBWD at 2/F (Tear 60  12-Sep-16 10-Nov-16 12-Sep-16 10-Nov-16 0% 0 19
B00.0070 Review, resubmission and approval for BIM / CSD / CBWD at 1/ 30 29-Sep-16 28-Oct-16 29-Sep-16 28-Oct-16 0% 0 18

BOO OO4O Preparatlon and submlssmn for BIM / CSD /

BOO 0060 Rewew resubm|55|on and approval for BIM/

' BOO 0050 Preparat|¢)n and subr

' BOO OOBO Preparat|0n and subr

) BOO OO9O Preparatlon

X BOO 0070 Rewew resubrmssmn

|

B : : :

- : : : ' BOO 0120 Preparat|¢)n and subr
|

|
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4D Time Management (1st Draft)
B00.0160

B20.0420

Facade works

ICP and SPS

Visual Mock-Up (VMU)
VMU Preliminary
A00.3610 VMU Works Period (Contract requirement of 200 calendar days

VMU Construction
Step 2.0 - Existing Concrete Shell

VMU ABWF & Finishes
VMU Gallery & B1 Plaza Space

VMU Floor
A00.3130 Install Timber Flanks Flooring
A00.3120 Install Raised Flooring
VMU Facade Works
A00.3690 Erection of Scaffolds for Shell Mock-Up
A00.3700 Install Facade Mock-Up Panels
A00.3815 Install Glazing & Sealant Application
A00.3825 Install Glazing & Sealant Application

VMU Step 2.1 - Hybrid Shell Mock-Up
VMU ABWF & Finishes
A00.3350 Hybrid Mock Up - Install Panel Doors (2-nos)

VMU External Facade

75
75

169

14

31-Aug-16
31-Aug-16

01-Oct-15

09-Jul-16
23-Jul-16

30-Aug-16
31-Aug-16
08-Sep-16
10-Sep-16

14-Sep-16

13-Nov-16
13-Nov-16

17-Mar-16

15-Jul-16
01-Aug-16

02-Sep-16
08-Sep-16
10-Sep-16
28-Sep-16

20-Sep-16

31-Aug-16
31-Aug-16

01-Oct-15 A

20-Jun-16 A
17-May-16
A

18-Jul-16 A
31-Aug-16
08-Sep-16
10-Sep-16

04-Jun-16 A

13-Nov-16
13-Nov-16

01-Nov-16

01-Sep-16
01-Sep-16

31-Aug-16
08-Sep-16
10-Sep-16
28-Sep-16

01-Sep-16

0%
0%

80%

90%
90%

50%
0%
0%
0%

90%

-229

-40
-27

15

336
106

Activity ID Activity Name Ori. | BaseLine Start BaselLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
Dur. Finish Start Finish Compl. |Variance| Float [o7 T 14T 21 ] 28T 04T 1 | 18 | 25 | 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 | 04

‘ B00.0100 Review, resubmission and approval for BIM / CSD / CBWD at 11 = 30 = 30-Oct-16 28-Nov-16 30-Oct-16 28-Nov-16 0% 0 8 | | | | | | | ‘ ‘ ‘ — B0O. 010
‘ B00.0130 Review, resubmission and approval for BIM / CSD / CBWD at 3/ 30 @ 30-Oct-16 28-Nov-16 30-Oct-16 28-Nov-16 0% 0 53 ' ] BOp.Ol}
‘ B00.0110 Review, resubmission and approval for BIM / CSD / CBWD at 2/ 30 11-Nov-16 10-Dec-16 11-Nov-16 10-Dec-16 0% 0 19 | | = ‘ ‘ )
M+ Tower I (IS R
B6B.0030 Preparation and submission for BIM / CSD / CBWD at 5/F (Tear = 45 | 31-Aug-16 14-Oct-16 31-Aug-16  14-Oct-16 0% 0 19 | ; - : : 1BGB 0030 Preparatlon and submlSSlon for E
‘ B6B.0000 Preparation and submission for BIM / CSD / CBWD at 4/F (Tear 45  12-Sep-16 26-Oct-16 12-Sep-16 26-0ct-16 0% 0 26 ' : ii 1 1 1 y B6B 0000 Preparatlon and 5ubm|¢
‘ B6B.0020 Preparation and submission for BIM / CSD / CBWD at 10/F (Tez 45 | 26-Sep-16 09-Nov-16 26-Sep-16 09-Nov-16 0% 0 26 ' ‘ ] BGB 0020 Preparatlon
‘ B6B.0060 Review, resubmission and approval for BIM / CSD / CBWD at 5/ 20 | 15-Oct-16 03-Nov-16 15-Oct-16 03-Nov-16 0% 0 153 ':::' B6B 0060 ReV|ew resubml
‘ B6B.0070 Preparation and submission for BIM / CSD / CBWD at 6/F (Tear = 45  15-Oct-16 28-Nov-16 15-Oct-16  28-Nov-16 0% 0 19 | . . . | e/ ——— f"""'T"'"éé’B"oo?
‘ B6B.0010 Review, resubmission and approval for BIM / CSD / CBWD at 4/ 20 | 27-Oct-16 15-Nov-16 27-Oct-16 15-Nov-16 0% 0 126 | | ‘::::' B6B 0010 ReVIew
‘ B6B.0040 Review, resubmission and approval for BIM / CSD / CBWD at 1( 20  10-Nov-16 29-Nov-16 10-Nov-16 29-Nov-16 0% 0 182 E BEfSB.OOj-
‘ B6B.0050 Preparation and submission for BIM / CSD / CBWD at 11/F (Tee 45 | 10-Nov-16 24-Dec-16 10-Nov-16 24-Dec-16 0% 0 26 = ‘ ‘
‘ B6B.0100 Review, resubmission and approval for BIM / CSD / CBWD at 6/ 20 | 29-Nov-16 18-Dec-16 29-Nov-16 18-Dec-16 0% 0 123 3 E
‘ B6B.0110 Preparation and submission for BIM / CSD / CBWD at 7/F (Tear 45  29-Nov-16 12-Jan-17 @ 29-Nov-16 12-Jan-17 0% 0 o | E
CSF Block I
B20.0280 Preparation and submission for BIM / CSD / CBWD at G/F (Tear = 45 | 31-Aug-16 14-Oct-16 31-Aug-16* 14-Oct-16 0% 0 20 | ‘ — :BZO 0280 Preparatloh and SumeSSIOh for E
‘ B20.0300 Preparation and submission for BIM / CSD / CBWD at 1-5/F (Te 60  01-Oct-16 29-Nov-16 01-Oct-16 29-Nov-16 0% 0 20 ': ‘ y BZO 03'
‘ B20.0290 Review, resubmission and approval for BIM / CSD / CBWD at G, 20  15-Oct-16 03-Nov-16 15-Oct-16  03-Nov-16 0% 0 150 o ‘:' Bzo 0290 Revuew resubmu
‘ B20.0320 Preparation and submission for BIM / CSD / CBWD at 6/F (Tear 45 | 16-Nov-16 30-Dec-16 16-Nov-16 30-Dec-16 0% 0 20 | e —_
Interfacing Car Park and Sewage Pumping Station (SPS) 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘ : : : :
D02.0020 Preparation and submission for BIM / CSD / CBWD at ICP G/F ( 45 | 31-Aug-16 14-Oct-16 31-Aug-16 14-Oct-16 0% 0 ? “ D02 0020 Preparatlon and subrnlssmn forE

‘ D02.0030 Review, resubmission and approval for BIM / CSD / CBWD at It 30  15-Oct-16 13-Nov-16 15-Oct-16 13-Nov-16 0% 0 -65 | | | | | |

_ D02 0030 ReV|ew

- : : : : : ] BOO 0160, FaCade V\

1' B20.0420, ICP and §

: v VMU Works Fj’eriodi(Conﬁract r

152
154

130
130
130
130

146

. AOO 3130 Install Tim
T A00.33120, EInstal‘I Rai

AOO 3690 Erectlon
AOO 3700 Instc

‘:' A0O; 3815 Ins
|:|

AOO 33

ber Flanks FIoorlng, InstaII Tlmber FIanks Floorlng
>ed Fldorlng, Install Raised Floorlng

)f Scaffolds for SheII Mdck Up, Erectlon of Scaffolds for S
II Facade M0ck Up Panels | |

taII Glazmg & Sealant Appllcatlon
D‘00 3825 InstaII Glazmg & Sealaht Appllcatlon

550 Hybrld Mock Up - Install Panel Doors (2= nos), Hybri
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VMU Step 2.2 - Concrete Stair

VMU MEP Building Service Works

A00.3480 Concrete Stair - Electrical Works for LED Lighting on Handrail &

VMU MEP Testing and Commissioning
A00.3485 VMU - Building Services Testing and Commissioning
VMU Statutory Submission & Inspection
VMU WSD (FS Pipeworks)
A00.3880 VMU - Submit Form WW046 (Part 1 & 2) to WSD (Subject to M

‘ A00.3890 VMU - Submit Form WWO046 (Part 3) to WSD (by M1V)
‘ A00.3900 VMU - Submit Form WWO046 (Part 4) to WSD

‘ A00.3910 VMU - Inspection and Approval by WSD

‘ A00.3920 VMU - Tie-In Connection to Existing Dog House

VMU EMSD (Electrical)

VMU FSD (Fire Service)

A00.3490 VMU - Form 314 & 501 Submission
‘ A00.3500 VMU - FSD's Inspection & Fire Certificate Issuance
VMU BD (OP)
A00.3510 VMU - Submission of BA14
‘ A00.3520 VMU - BD Inspection
VMU - M+ OP

‘ A00.3530

Conservation & Storage Facility (CSF)
Storage - Fitting-out Works

Conseration Laboratory - Furniture and Fixtures

PA6.5 Fixed furniture in pantry

Conseration Laboratory - Laboratory Equipment

PA7.1 Exhaust trucks-overhead mounted fume extraction arms
‘ PA7.2 Fume hood cabinet
‘ PA7.3 Exhaust wall (size 5m (L) x 3m (H)
‘ PA7.5 Wet shower area free standing enclosure
‘ PA7.7 Stainless steel laboratory sink
Museum

Juke Box Installation

installation

A00.3930 VMU - Prepare & Submit Form WR1 to EMSD (For records only)

PAl.4 Photo studio (2/F) - x-ray protection enhancement

PE3.2 Equipment system and machinery for "Juke Box" i i

90

6
6
1
2

6

12

0
12
0

o O o o o

17-Jun-16

03-Oct-16

30-Apr-16
10-Sep-16
16-Sep-16
28-Sep-16
29-Sep-16

11-Oct-16

09-Oct-16
09-Oct-16

21-Oct-16
21-Oct-16

25-Jun-16

08-Oct-16

28-Jul-16
15-Sep-16
21-Sep-16
28-Sep-16
30-Sep-16

17-Oct-16

20-Oct-16

01-Nov-16
01-Nov-16

29-Sep-16

29-Sep-16

29-Sep-16
29-Sep-16
29-Sep-16
29-Sep-16
29-Sep-16

29-Sep-16

02-May-16

03-Oct-16

12-Jan-16 A
10-Sep-16
16-Sep-16
28-Sep-16
29-Sep-16

11-Oct-16

09-Oct-16
09-Oct-16

21-Oct-16
21-Oct-16

08-Sep-16

08-Oct-16

09-Sep-16
15-Sep-16
21-Sep-16
28-Sep-16
30-Sep-16

17-Oct-16

20-Oct-16

01-Nov-16
01-Nov-16

29-Sep-16

29-Sep-16

29-Sep-16
29-Sep-16
29-Sep-16
29-Sep-16
29-Sep-16

29-Sep-16

0%
0%
0%
0%

0%

0%
0%

0%
0%
0%

0%

0%

0%
0%
0%
0%
0%

0%

0

o o

o o

0

o O o o o

0

126

151
151
151
151
151

" Last Date for Exercising Provisional Sum & Optional Items (Refer Annex B to Preamble) (To be revised

' A00.3480, Cong

':' AOO 3890

b AOO 3880 VML

Activity ID Activity Name Ori. | BaselLine Start Baseline |Forecast/Actual| Forcast/Actual % Finish |Current August 2016 | September 2016 October 2016 | November 2016 |mber 2016
Dur. Finish Start Finish Compl. |/ariance| Float [or T 14212804 1M 18] 25 02]097] 16]23]37]06]13]2 [277]04
A00.3805 Hybrid Mock Up - Inspection and Approval of Visual Mock-up 14  31-Aug-16 15-Sep-16 31-Aug-16 15-Sep-16 0% 0 140 ; ; ; A00.3805, Hybrid Mock Up - Inspection and Apprdval of Visual Mog
VMU External Works L T R
VMU MEP - FS Pipeworks
A00.3845 Hybrid Mock Up - Install FS Water Pipeworks & PVC ducts 6 17-Aug-16 23-Aug-16 17-Aug-16 A 23-Aug-16 A 100% O = AQO 3845 Hybrld Mock Up - Install FS Water PlpeWOrks & PVC ducts, Hybr|d M0ck U|¢
A00.3855  Hybrid Mock Up - Lay Cabling / Wiring and Termination 4 24-Aug-16 27-Aug-16 24-Aug-16 A 27-Aug-16 A 100% 0 """’"""W"W?WET’Atfd’3’8’13'5"H&BH&’M’d'c’k"u;':i"'i_’é'y"c'é’til'{h'gj"/"W{r’{r'{gj'éH&"T'é’r'r'ﬁi'ri’a"t]BH"H&BH&MBEEU
VMU MEP - Electrical Works I [
A00.3865 Hybrid Mock Up - Install Pipe ducts From Hybrid Mock-Up to Exi 6 15-Aug-16 20-Aug-16 15-Aug-16 A 20-Aug-16 A 100% O = A00;3 651, Hybjrid Md)ck Up - Install Pipe dUCtS From Hybrld Mock—Up to EX|st|ng Plt Hy\
A00.3875 Hybrid Mock Up - Lay Cabling & Termination From Hybrid Mock- 10 22-Aug-16 01-Sep-16 22-Aug-16 A 01-Sep-16 A 100% O | : (\00.33875, %Hybri(j:l M0"k Up Lay Cabllng &Termlnatlon From Hybl‘ld Motk Up

t%*ete Stair - iEIectr;icaI Works for LE?D Lighting jon Hajndrai(

== A00.3485, VMU - Building; Services Testing and

- Submlt Form WW046 (Part 1 & 2) to WSD (Sub]ect t(
VMU Submlt Form ww046 (Part 3) tp WSD (by MJV)
900 VMU Submlt Form WWO46 (Part 4) to WSD

0‘00 3910 VMU - Inspectlon and Approyal by WSD

AOO 3920 VMU Tie: In Connectlon t¢ EX|st|ng Dog Hc
= Aop.393o, VMU - Hreparta & SubmitiFormi

3 VMU Form 314 & 501 Submlsslon VMU Forn‘

':' AOO 3500 VMU FSD s Inspectlon & F\

3\/MU SumeSSIQn 0fBA14 VMU Sub
‘:' Aoo 3520 VMU BD Inspecti
XVMU M+ op VMU M+OP

Photoistudijo (Z/F) - x—jray ptotecﬁion elhhanciemenjt, Ph(

leed furnlture |n pantry, leed furnlture in pantry,

Exhaust trucks overhead mounted fume extractlon arm
Fume hood cablnet Fume hood cablnet | |
Exhaust waII (5|ze 5m: (L) X 3m (H), Exhaust wall: (S|ze

Wet shower area ifree standlng enclosure Wet shc)wer a

Stalnless steel IaboratOry smk StalnIeSS steel Iaboraton

l:Equip:rnentisyste:m an(ﬂ macihinerjy for 'fJuke iBox" jnstal(




Tower Crane 3

A00.2125 Tower Crane 3 - Erection of Equipment 5 02-Sep-16 08-Sep-16 03-Aug-16 A 06-Aug-16 A 100% 23
‘ A00.2135 Tower Crane 3 - Testing & Commissioning 1 09-Sep-16 09-Sep-16 08-Aug-16 A 09-Aug-16 A 100% 22
‘ A00.2145 Tower Crane 3 - Commence operation 0 10-Sep-16 10-Aug-16 A 100% 22

'Excavation & ELS

BD Milestones & BD Stages LOE
Portion M01
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(3MRP-11) Three Months Rolling Programme Status at 31 Aug 2016 d
Activity ID AActivity Name [~ Oni. | BaseLine Start | BaseLine |Forecast/Actual] Forcast/Actual | % | Finish |Current | September 2016 October 2016 | November 2016 [mber 2016
- Dur. Finish Start Finish Compl. |Variance| Float [31 T 07 [ 14 [ 21 [ 28 J 04 [ 11 [ 18 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04
Items Related to Museum Operations S |
PE4.6 People counting system - module enhancement to CCTV system 0 29-Sep-16 29-Sep-16 0% bt Feople counting system - m%odulei enhajncem%ent to CCT\
Back of House including Museum Workshop and Art Handling
Workshop § § § § ‘ ‘ ‘ ‘ ‘
PH4.3 Exhaust wall 29-Sep-16 29-Sep-16 8|Exhaust wall, Exhaust; wall,
L1 and B1 Museum Shop including Espresso Bar §
Fitting-out Works § § § |
PJ2.2 Architectural lightings 0 29-Sep-16 29-Sep-16 0% 0 848 bt Archltectural Ilghtlngs Archltectural Ilghtlngs,
- P12.3 Security shutter 0 29-Sep-16 29-Sep-16 0% O 848 | | 8 Securlty shutter Securrty shutter |
Signage 1
PM2 All non-digital way-finding signage 0 29-Sep-16 29-Sep-16 0% 0 848 b AII non dlgltal way ﬁndlng slgnage, All hon dlgltal way f
PM3 Digital signage at information counters 0 29-Sep-16 29-Sep-16 0% 0 848 b Dlgltal srgnage at lnformatlon counters Dlgltal sngnage
External Works / Hard & Soft Landscape e o
PN2 Elements cooling main - ventilation intake shaft / maintenance 0 31-Aug-16 31-Aug-16 0% 0 878 Eiements cobling (’nain - ventllatlon lntake shaft/ malntenanCe access modlflc.
PN4 EMSD compliant design for canopy extension to G/F to L3 cano 0 31-Aug-16 31-Aug-16 0% 0 878 EIVISD COmpIIant dESIgn for Canopy exten5|on tO G/F to L3 canopy escalator EI\
MEP-General Issues 3 3 3 3 3 3 3 3
PO6 Addition of 1 no. 1250TR chiller installation at M+ DCS plantroc 24-Oct-16 24-Oct-16 823| | | & Addition;of 1 no. 1250TR chiller inst
Other Provisional Sums / Options for M+ Main Works Contract
PP2.2 Interface car park - ELS, Architectural and BS works 0 31-Aug-16 31-Aug-16 0% 0 723 y Interface car park EL:, Archltectural and BS works, Interface car park ELS ,
PP3.2 Sewage pumping station (SPS) - ELS, foundation, signage, buil 0 31-Aug-16 31-Aug-16 0% 0 878 o Sewage pun1plng statlc n (SPS) ELS foundatron slgnage burlders worl<s etc
PP4 Sea water pump cell - basic Building Services provisions 0 31-Aug-16 31-Aug-16 0% 0 878 3Seawaterpumpcell—baSICBundlngSer\/lcesprOVIslonsSeawaterpumpcell—
PP5 BWIC / basic Building Services provisions for CLP transformer rc 0 31-Aug-16 31-Aug-16 0% 0 878 p BWIC / baS|C BU|Id|ng c>erV|ces prov|5|ons for CLP transformer rooms, BWIC/ bc
PP6 CA/RSS M+PSO - Complete office accommodation and supportil 0 31-Aug-16 31-Aug-16 0% 0 878 o CA/RSS |V|+PSO Com Jlete ofﬂce aCCOfﬂmOdatlon and SUDPOF'CII’IQ faCIlltleS, CA/
PP7 Contractor's proposed of SOM and IPS 0 31-Aug-16 31-Aug-16 0% 0 878 3 Contractors proposed )f SOIVI and IPS Contractors propOsed Of SOM and IPS,
Preliminaries / Construction I
Plant & EqUipment | | | | | | | | | | | | | |
A00.2000 Erection of Tower Crane No. 2 and Testing - Ready for Operatio = 15 @ 15-Aug-16 05-Sep-16 02-Aug-16 A 20-Aug-16 A 100% 11 _— ‘ _ A00.2000, Erection of Tower Crane No. 2 and Testing - Ready for Operatio
A00.2100 Erection of Tower Crane No. 3 and Testing - Ready for Operatio 6 | 15-Aug-16 22-Aug-16 03-Aug-16 A 10-Aug-16 A 100% 9 ; 0.p1100, Erection of Tower Crane No. 3 and Testing - Ready for Operation, Erection;
Provision for Tower Crane
Tower Crane 2
A00.2015 Tower Crane 2 - Erection of Equipment 14 02-Sep-16 22-Sep-16 02-Aug-16 A 17-Aug-16 A 100% 24 | =————— . = & = = A o'd:551'5"'raw;a;'r'é'r;-;a'e;"z"'"E'r'é&iga'af'Eq'u".baéat"rawar'ac
‘ A00.2025 Tower Crane 2 - Testing & Commissioning 2 23-Sep-16 24-Sep-16 18-Aug-16 A 19-Aug-16 A 100% 25 _ A0Q t2025 TOWer Crane 2 Testlng & Comrnlssnpnlng, Towe
‘ A00.2035 Tower Crane 2 - Commence Operation 0 24-Sep-16 20-Aug-16 A 100% 24 & TOV\ Er Crane 2 CommenCe Operatlon TOWer Crane 2 Cor

AOO 2125 Towe=r Crarte 3 -3 Erection ot Equiipmenit Tower Crane 3 - Ert

AOO 2135 Tower Crane 34 Testlng & COI’nI’nISSIOI’lIng, Tower Crane 3 -

<> Tower Cra;ne 3

- Commence operatlo;n, Tower Crane 3 - Comme;nce o;\

B10.3390 BD Stage 4 - Construct B2 slab for A5, B5 & Site formation for , 0 27-Apr-16  27-Apr-16 14-Jul-16 A 29-Oct-16 50% -120 55

B10.3400 BD Stage 5 - Construct B2 slab for A6, A7, A8, B6 & Site forma 28-Apr-16  28-Apr-16 28-Apr-16 A| 09-Sep-16 90% -87 40

o

BD Stage 5 C

BD Stage 4 Construct BZ slab i
)nstruct B2 sIab for A6 A7, A8 BG & Slte formatlon forl

B10.3420 BD Stage 7 - Construct B2 slab for A9, A10, A11, A12, B7, B8, 20 02-Sep-16 30-Sep-16 02-Sep-16 30-Sep-16 0% 0 46

\" BD Stage 7 Construct B2 slab for A9 A10 All, A12
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B10.2220
B10.2230

AEL South except DCS

DCS - Remove 1st Layer Struts at +4.2mPD
DCS - Backfilling and Install Access Hatch and Misc. Works

AEL North East of Portion A10 (for Area M12 h/o)

C10.0390 Vacate Portion M12 for Lyric Contractor for Foundations (App.D
ICP

B10.3240 ICP - Lateral Support

B10.3220 ICP - Pile Cap Construction of Area A

B10.3230 ICP - Pile Cap Construction of Area B

B10.3250 ICP - Complete Excavation & Lateral Support
Structures

Basement Structures / Sub-Structure

Pilecaps
AEL North
Stage 3 - Pilecap (A4,A5,B4,B5)

B10.1090 AEL South - Plant Room - Excavate to +2.45mPD for Plant Roo

50

16

0

50

25
25

02-Sep-16
19-Sep-16

02-Sep-16

30-Jul-16
30-Jul-16
14-Oct-16

17-Sep-16
25-Nov-16

24-Sep-16

02-Sep-16

15-Oct-16
05-Sep-16
14-Nov-16
01-Nov-16

02-Sep-16
19-Sep-16

02-Sep-16

30-May-16
16-Jul-16 A
27-Aug-16 A

17-Sep-16
25-Nov-16

24-Sep-16

02-Sep-16

01-Nov-16
13-Oct-16
31-Oct-16
01-Nov-16

0%

0%

0%

15%

70%

10%
0%

0

-12

-23

12
0

-34

Activity ID Activity Name Ori. [ BaseLine Start | BaselLine |Forecast/Actual| Forcast/Actual % Finish [Current August 2016 | September 2016 October 2016 | November 2016 |[mber 2076
Dur. Finish Start Finish Compl. |Variance| Float [or T 14T 212804 1M 182502097 16]23]3T7]06]13]2 [277]04
AEL North | | | | | | | | | | | | | | | | | | |
Portion A6, A7, A1O,AM1
Portion A10-a 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
B10.2190 AEL North - ELS Stage 5 Portion A10a - 2nd layer struts 9 02-Sep-16 13-Sep-16 01-Aug-16 A 12-Aug-16 A 100% BiO.ZlPO AEL North ELS Stage 5 Portlon A10a 2nd Iayer struts
‘ B10.2200 AEL North - ELS Stage 5 Portion Al10a - Trim Piles & Blinding 12 10-Sep-16 27-Sep-16 19-Aug-16 A 31-Aug-16 A 100% ‘ ‘ BlO 2200 AEL North ELS Stage 5 Portlon A10a Trlm F
Portion A10-b
B10.2160 AEL North - ELS Stage 5 Portion A10b - Trim Piles & Blinding 6 | 02-Sep-16 09-Sep-16 19-Aug-16 A 10-Sep-16  50% 1 BlO 2160 AEL: North ELS Stage 5 Portlon A10b Trnm Plles & Blmdm
Portion A11 N
B10.2210 AEL North - ELS Stage 5 Portion A11 - 1st layer struts 8 02-Sep-16 12-Sep-16 15-Aug-16 A 20-Aug-16 A 100% BlO 2210 AEEL North ELS Stage 5 Portlon A11 - 1st Iayer struts AE
‘ B10.2250 AEL North - ELS Stage 5 Portion A11- Trim Piles & Blinding 5 05-Sep-16 10-Sep-16 05-Sep-16 10-Sep-16 0% 0 -6 | - BlO 2250 AEL North ELS Stage 5 Portlon A11 Trlm Plles & Bllndlng
‘ B10.2240 AEL North - ELS Stage 5 Portion A11 - 2nd layer struts 10 06-Sep-16 20-Sep-16 27-Aug-16 A 31-Aug-16 A 100% 13 _ ‘ BlO 2¢-4O AEL North ELS Stage 5 Portion A11 - 2nd Iayer str
PortionB8&A9,89 I T e
Portion B8 : : ‘ : : : : : : : :
B10.2320 AEL North - ELS Stage 5 Site Formation ( B8) - 2nd layer struts =~ 8  10-Sep-16 22-Sep-16 10-Aug-16 A 26-Aug-16 A 100% 18 — .2320, AEL North - ELS Stage 5 Site Formation ( B8) - 2r
Portion B9 A T S S S
B10.2390 AEL North - ELS Stage 5 Site Formation ( B9) - 2nd layer trim 5 18-Aug-16 23-Aug-16 04-Aug-16 A 09-Aug-16 A 100% 11 Stage 5 Sit ormatlon ( BQ) 2ncl Iayer trlm AEL North
B10.2400 AEL North - ELS Stage 5 Site Formation ( B9) - 2nd layer struts 8 06-Sep-16 17-Sep-16 10-Aug-16 A 18-Aug-16 A  100% 21 ! D AEL North - ELS Stage 5 Slte Formation ( B9) - 2nd Ia
Portion Ag : : | | | ”71 77777777 1”””7”1 77777777 o 1””””; 77777777 o |
B10.2360 AEL North - ELS Stage 5 Site Formation ( A9) - 2nd layer struts 8  10-Sep-16 22-Sep-16 10-Aug-16 A 18-Aug-16 A 100% 24 _— .2360, AEL North - ELS Stage 5 Site Formation ( A9) - 2r
Portion A8, BG, A12, B7 | | | | | | 3
B10.3580 AEL North - ELS Stage 5 Site Formation (Portion A12, B7) 30 02-Sep-16 18-Oct-16 15-Aug-16 A 29-Oct-16  10% -8 55 | —— ' B10;3580, AEL North - ELS Stag
Portion A12 | ‘ ‘ ! ‘ ‘ : !
B10.3910 AEL North - ELS Stage 5 Site Formation (Portion A12) - 1st Lay =~ 2  02-Sep-16 05-Sep-16 15-Aug-16 A 19-Aug-16 A 100% 11 - BlO 3910 ’/XI’E’I’.”NBFEH""E"L"S’stt’é’é’éffsﬁlfté’Forrrié’t’iéhﬁ(’ﬁé’r’tidﬁ’/Xi’i)":’iéti_fé?
‘ B10.3930 AEL North - ELS Stage 5 Site Formation (Portion A12) - Trim & 5 06-Sep-16 12-Sep-16 06-Sep-16 12-Sep-16* 0% 0 -6 _ BlO 3930 AEEL North ELS Stage 5 Site Formatlon (Portlon A12) Tt
‘ B10.3920 AEL North - ELS Stage 5 Site Formation (Portion A12) - 2nd La\ 5 06-Sep-16 12-Sep-16 25-Aug-16 A 28-Aug-16 A 100% 10 - B10.3920, AEL North ELS Stage 5 Site Formatlon (Portlon A12) - 2|
AEL South

D DCS Remove 1st Layer Struts at +4 2mPD

¥ BlO 2230

X‘Vacate Portlon M12 f

———— B10.

1090, AEL; South - Plant Rdom - Excayate to +2.45mP

)r Lyr|¢ Contractor for Foundatlons (App D1. Item 5) (31

B10 3240 ICP Lateral Supp‘
BlO 3220 ICP P|Ie Cap Co‘nstructlon of Are
B1{ 3230 ICP P|I‘
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Activity ID Activity Name Ori. | Baseline Start Baseline |Forecast/Actual| Forcast/Actual % Finish [Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
- Dur. Finish Start Finish Compl. |Variance| Float [or T 14T 212804 1M 18]25 02097 16]23]37]06]13]2 [277]04
Pilecap (A4 & A5) /I
B10.2060p  AEL North - ELS Stage 4 - Extend 1st height of basement wall 10  03-Aug-16 13-Aug-16 28-Jul-16 A 09-Sep-16  30% -23 7 —B10.2060p, AEL%, North -ELS Stage 4 < Extend 1st height of basement |
Pilecap (B4 & B5) e e
B10.2070m  AEL North - ELS Stage 4 - Extend 1st height of basement wall 12 15-Aug-16 27-Aug-16 08-Aug-16 A 19-Sep-16 10% -18 3 —' B1D 2070m AEL North ELS Stage 4 - Extend 1st helght of ba*
B10.20701  AEL North - Complete Pilecaps for RC Columns of Truss T1 & T2~ 0 18-Aug-16 18-Aug-16 A 100% O | | | & AETNex i"-"éarﬁbiété ’n’lé’c’éb’s"rér"lié’éb’l’u’r’r}ﬁ’s"6f”tr’u’§s"ti"&‘r"z"’A’Eéi_"Nb’ttti"”(’:&ﬁbiété"ﬁn
Stage 4 to 7: ELS & Excavation (A6, A7, A8, A9, A10, A11, A12 & B6, B7, B8, B9) | o -
Pilecaps - Portion (B8, A9 & B9)
B10.3103 AEL North - BD Stage 6 - Pile Cap Construction (Portion B8 & A 30 30-Jul-16  12-Sep-16 04-Jul-16 A 15-Sep-16 5% -2 BlO 3103 AEL North BD Stage 6 Plle Cao Construction (Portlon
B10.3104 AEL North - BD Stage 6 - Underground Drainage (Portion B8 & 12 | 02-Sep-16 19-Sep-16 01-Aug-16 A 26-Aug-16 A 100% 16 BlO 3104 AEL North BD Stage 6+ Undarground Dramage (P¢
Pile Cap Portion B8 1
B10.3113 AEL North - BD Stage 6 - Pile Cap Construction (Portion B8 ) 10 07-Sep-16 20-Sep-16 07-Aug-16 A 20-Aug-16 A 100% 22 Ble.3J 113, AEL North BD Stage 6 P|Ie Cap Constructloh (Por
B10.3114 AEL North - BD Stage 6 - Underground Drainage (Portion B8) 6 10-Oct-16 18-Oct-16 10-Oct-16* @ 18-Oct-16* 0% 0 | — BlO 3114 AEL North BD Stage 6 Und
Pile Cap Portion B9 |
B10.3134 AEL North - BD Stage 6 - Pile Cap Construction (Portion B9) 12 31-Aug-16 13-Sep-16 19-Aug-16 A 10-Sep-16 20% 2 BlO 3134 AEL North BD Stage 6 Plle Cap Constructlon (Port|on
B10.3144  AEL North - BD Stage 6 - Underground Drainage (Portion B9) 4 12-Sep-16 15-Sep-16 22-Aug-16 A 31-Aug-16 A 100% 14 | .~ |———mf o éi’dé’i’étéi ’A’E’L”Né’r’tﬁ"’é’o ét;-;g’é"s""’uaaé’r’g’r’aaaa’5&5.’5’5@5(#&5&’.@:
Pilecaps - Portion (A10a, A10b, A11 & A12) r
B10.3590 AEL North - BD Stage 6 - Pile Cap Construction (Portion A10, A 24 30-Jul-16 03-Sep-16 01-Jul-16 A 22-Sep-16 10% -12 617 ‘ ‘ ' BlO 3590 AEL North BD Stage 6 P||e Cap Construction (Pr
B10.3630 AEL North - BD Stage 6 - Pile Cap Construction (Portion B7) 9 02-Sep-16 13-Sep-16 02-Sep-16 13-Sep-16 0% 0 46 \ ':' BlO 3630 AEL North BD Stage 6 P|Ie Cap Constructlon (Portlon E
B10.3640 AEL North - BD Stage 6 - Underground Drainage (Portion B7) 9 02-Sep-16 13-Sep-16 02-Sep-16 13-Sep-16 0% 0 52 | | E::' B}0.36f10 AEL North BD Stage 6 Underground Dralnage (Portlor
B10.3600  AEL North - BD Stage 6 - Underground Drainage (Portion A10, . 11  12-Sep-16 27-Sep-16 12-Sep-16  27-Sep-16 = 0% 0 617| | | . "'?’"”"?’E"’B'1'6'ééoo"AEL’N&S&H"'"B'o’étégé"é'"U’ri'ciétgréu’h'&o’réihé
Pile Cap Portion A10a
B10.3790 AEL North - BD Stage 6 - Pile Construction (Portion Al0a) 5 02-Sep-16 08-Sep-16 13-Aug-16 A 22-Sep-16 70% -9 14 _ : ljBlO. 3790, AEL North BD Stage 6 P||e Constructlon (Portlc
B10.3900 AEL North - BD Stage 6 - Underground Drainage (Portion A10a) 5 15-Sep-16 22-Sep-16 15-Sep-16 22-Sep-16 0% 0 621 E ljBlO. 3900 AEL North BD Stage 6 Underground Dralnage (
Pile Cap Portion A11 I . A I R A
B10.3710 AEL North - BD Stage 6 - Pile Cap Construction (Portion A11) 7 12-Sep-16 20-Sep-16 12-Sep-16 20-Sep-16 0% 0 2| ‘ 710 AEL Noirth BD Stage 6 Plle Cap Constructloh (Por
B10.3720 AEL North - BD Stage 6 - Underground Drainage (Portion A11) 7 12-Sep-16 | 20-Sep-16 12-Sep-16 20-Sep-16 0% 0 613 E Bi0.3'720 AEL North BD Stage 6 Underground Dralnage (P(
Pile Cap Portion A12
B10.3730 AEL North - BD Stage 6 - Pile Cap Construction (Portion A12) 7 13-Sep-16 | 21-Sep-16 13-Sep-16 21-Sep-16 0% 0 21 E leO 3730 AEL Nc)rth BD Stage 6 Plle Cap Constructlon (Pd
B10.3740 AEL North - BD Stage 6 - Underground Drainage (Portion A12) 7 13-Sep-16 21-Sep-16 13-Sep-16 21-Sep-16 0% 0 612 E §10.3740 AEL NOrth BD Stage 6 Undergrbund Dralnage (
Pilecaps - Portion (B6) | Y N N Y
B10.3620 AEL North - BD Stage 5 - Underground Drainage (Portion B6) 12 02-Sep-16 19-Sep-16 02-Sep-16 19-Sep-16 0% 0 37 E B10 3GZjO, AEjL Nodth - BD Sta{ge 5 — Undergrodnd D%rainage (Pd
RC Structure for Water Tank s . e
,WAEL North - Construct Water Tank Part 2 (West of Portion B1) 35 02-Sep-16 25-Oct-16 02-Sep-16 = 25-Oct-16 = 0% 0 600 | = ' Bt0.33jss, A;EL No%rth - ;Const;ruct \A
B2/F Slabs N
B2 Slab - Portion (B8 & A9) T I
’WW 11  02-Sep-16 14-Sep-16 02-Sep-16  14-Sep-16 0% 0 0O — 310 3490 AEL NOrth BZ Slab stage 7 (Port|on A9)
‘ B10.3530 AEL North - B2 Slab - Stage 7 (Portion B8) 9 08-Sep-16 20-Sep-16 08-Sep-16* 20-Sep-16* 0% 0 1 | _ BlO 3‘:30 AEL North BZ Slab Stage 7 (Portlon BS)
B2 Slab - Portion (B9) T f |
’WW 9  01-Sep-16 10-Sep-16 01-Sep-16  10-Sep-16 0% 0 4 ‘:' BlO 3500 AEL North Bz SIab Stage 7 (Portlon 59)
B2 Slab - Portion (A10a, A10b, A11 & A12) t 77777777777777777777777777777777777777777777777777777777777777777777777
’WW 6 21-Sep-16 28-Sep-16 21-Sep-16 28-Sep-16* 0% 0 25 E 310 3075 AEL NOrth BZ Slab stage 7 (Pottlon A11)
‘ B10.3085 AEL North - B2 Slab - Stage 7 (Portion A12) 6 22-Sep-16 30-Sep-16 22-Sep-16  30-Sep-16* 0% 0 18 E BlO 3085 | AEL North B2 Slab Stage 7 (Portlon A12)
‘ B10.3035 AEL North - B2 Slab - Stage 7 (Portion A10b) 10 23-Sep-16 08-Oct-16 23-Sep-16 08-Oct-16* 0% 0 14 ‘ BlO 3035 AEL North BZ Slab Stage 7 (POFtIO\
‘ B10.3045 AEL North - B2 Slab - Stage 7 (Portion A10a) 10 23-Sep-16 08-Oct-16 23-Sep-16 08-Oct-16 0% 0 54 BlO 3045 AEL North BZ SIab Stage 7 (Port|0\
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Activity ID Activity Name Ori. | BaseLine Start BaselLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 | October 2016 November 2016 [mber 2016
Dur. Finish Start Finish Compl. |/ariance| Float [o7 T 14T 21 ] 28T 04T 1 | 18 | 25 | 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 | 04
l B10.3005 AEL North - B2 Slab - Stage 7 (Portion A10, A11, A12) 7 | 23-Sep-16 30-Sep-16 23-Sep-16  30-Sep-16 0% 0 23 1 1 : : : : AEL North B2 Slab -§Stage3 7 (PortionrAIO,rAll,rA12)§
B2 Slab - Portion (B6 & B7) B
B10.3022 AEL North - B2 Slab - Stage 5 (Portion B6) 7 | 10-Sep-16 20-Sep-16 10-Sep-16 20-Sep-16 0% 0 34 22 AEL North BZ Slab Stage 5 (Portlon B6)
l B10.3023 AEL North - B2 Slab - Stage 7 (Portion B7) 11  15-Sep-16 30-Sep-16 15-Sep-16 30-Sep-16 0% 0 46 BlO 3023 AEL North B2 Slab Stage 7 (Port|or1 B7)
l B10.3024 Complete B2 Slab (exclude AEL Zone) 0 30-Sep-16 30-Sep-16 0% 0 46 3 Complete BZ Slab (exclude AEL Zone), Complete BZ Sl;
B1/F Slab - Walls, Columns & B1/F Slabs ‘
AEL North - B1/F Slab other than AEL Zone
B10.3055 AEL North - Wall, Column & B1 Slab (Portion B1B) 15 15-Mar-16 05-Apr-16 30-Mar-16 A| 13-Sep-16 85% -109 19 | : BlO 3055 AEL North Wall Column & Bl Slab (Port|on BlB), AEL l\
l B10.3060 AEL North - Wall, Column & B1 Slab (Portion B1C) 34 31-May-16 23-Jul-16 24-Mar-16 A 05-Sep-16 | 85% -29 136 BlO 3060 AEL North WaII Columh & Bl Slab (Portlon BlC), AEL North -
l B10.3520 AEL North - Wall, Column & B1 Slab (Portion B1E) 22 31-May-16 04-Jul-16 16-Apr-16 A 17-Sep-16 75% -49 24 BlO.l352[J AEL North Wall Column & B1iSlab (Port|0n BlE), AE
l B10.3540 AEL North - Wall, Column & B1 Slab (Portion B1F) 20 05-Aug-16 02-Sep-16 01-Jul-16 A 19-Sep-16  80% -11 3 [Ee—— f'"Bi'0"3"5’46"'A’E'L’NoFtH’"Wé'rr"colij'rﬁrri'ét"eri’sléo’(liottion ’B'i"F')’;";
l B10.3525 AEL North - Wall, Column & B1 Slab (Portion B1E-5) 18 05-Aug-16 29-Aug-16 15-Jul-16 A 09-Sep-16 | 80% -7 34 ‘ ‘ BlO 3525 AEL North Wall CoIUmn & B1 $lab (Portlon BlE 5), AEL N(
l B10.3690 AEL North - Wall, Column & B1 Slab (Portion B1R) 20 08-Sep-16 08-Oct-16 08-Sep-16 08-Oct-16 0% 0 4 \~\ ' B10 3690 AEL North WaII Column & B1 Slab (
‘ B10.3065 AEL North - Wall, Column & B1 Slab (Portion B1D) 19  15-Sep-16 15-Oct-16 15-Aug-16 A 29-Sep-16 15% 9 : | B10. 3065 AEL North Wall Column & B1
l B10.3560 AEL North - Wall, Column & B1 Slab (Portion B1G) (Portion A6, 14 20-Sep-16 13-Oct-16 20-Sep-16 13-Oct-16 0% 0 3 : BlO 3560 AEL North WaII Column & B1 Sl
l B10.3550 AEL North - Wall, Column & B1 Slab (Portion B1J) (Portion B6) 10  22-Sep-16 07-Oct-16 22-Sep-16  07-Oct-16 0% 0 34 | . . |+ | | = 'B'i'o";és';r;o’”A'E'L'Na;tﬁ'”wsn”tamaa”n”&aigiaa(;
l B10.3680 AEL North - Wall, Column & B1 Slab (Portion B1L) (Access Ram 26 | 22-Oct-16 22-Nov-16 22-Oct-16 22-Nov-16 0% 0 85 | " ‘ ‘ ‘ ‘ ' BlO 3680 Al
AEL North - B1/F Slab for Truss T1, T2 & T5 Erection R
B10.3090 AEL North - Wall, Column & B1 Slab (Portion A4 & A5) 18  22-Aug-16 17-Sep-16 22-Aug-16 A 27-Sep-16 0% -7 140 | ‘ ‘ ‘ ‘ : ' BlO 3090 AEL North Wall Column & Bl Slab (Port|on /
l C10.0120 AEL North - Construct Found Space Basement Wall and Cols to 15 02-Sep-16 23-Sep-16 02-Sep-16 23-Sep-16 0% 0 588 \ E lClO 0120 | AEL North Construct Found Space Basement Wt
AEL North - B/F Slab for CSF & RDE (NorthofGL1) | 1 A S S S A A
Wm 12 03-Oct-16 21-Oct-16 03-Oct-16  21-Oct-16 =~ 0% 0 46 | ﬁ B10. 3170 AEL North WaII Column s
‘ B10.3150 AEL North - Wall, Column & B1 Slab (Portion B1H) (Portion A10 45  14-Oct-16 07-Dec-16 14-Oct-16 07-Dec-16 0% 0 3 ' : B
AEL South - B1/F Slab for DCS to facilitateTruss Erection r r r r r r r ; r r l
B10.2135 AEL South (DCS) - B1 Floor Slab at ~+6.05mPD - Bay 2 11 03-Aug-16 17-Aug-16 29-Jul-16 A 02-Sep-16* 95% -12 191 | B10 2135 AEL Sout'l (DCS) - Bl Flool' Slab at ~+6 05mPDl Bay 2, AEL Sou
l B10.2145 AEL South (DCS) - B1 Floor Slab at ~+6.05mPD - Bay 3 11  31-Aug-16 15-Sep-16 09-Aug-16 A 09-Sep-16  60% 3 620 |  SSSSSSmmmm—m = """”""Bio"z"ili's" 'A'E'L"s'outri"('ocsj’""B'i"'F'Ioo’r’sié'b"ét"~16.o’S'h%'Po'"Béy',
l B10.2115 AEL South (DCS) - Remove 2nd Layer Struts at 0.0mPD of DC< 8 02-Sep-16 12-Sep-16 02-Sep-16 12-Sep-16 0% 0 10 l:l B10 2115 AEL South (DCS) - RemOve 2nd Layer Struts at 0. OrnPD c
AEL South - RC Structures Prior to Area M14 H/O o |
[sz—s 31-Jul-16 24-Aug-16 31-Jul-16 A 14-Sep-16  30% -21 ~-15 | B10 1Cl)39b AEL South Construct Core WaII on PC96 from GF to 1
l B10.3310 AEL South - Construct Basement Road Wall between PC 109 & 17 02-Sep-16 26-Sep-16 02-Sep-16 26-Sep-16 0% 0 172 I B1 O 331 , AEL South Construct Basement ROad Wall bel
l B10.3290 AEL South - Construct Basement Road Wall between PC96 & P~ 17  02-Sep-16 26-Sep-16 02-Sep-16  26-Sep-16 0% 0 172| | | | | || 'BJ '077'3"256 AEL sou’th""cor{éttuttBé’s’éh%t’htﬁoéd w;-;n”bél
l B10.1040 AEL South - Construct Core Wall on PC96 from 1/F to 1M/F Lev 5 15-Sep-16 | 22-Sep-16 15-Sep-16 22-Sep-16 0% 0 -9 = l310. 1040 AEL South Construct Core Wall on PC96 from 1/l
l B10.3300 AEL South - Construct External Wall between PC 96 & PC105 tc 25 27-Sep-16 03-Nov-16 27-Sep-16 03-Nov-16 0% 0 172 | ' : BlO 3300 AEL South Conl
l B10.3315 AEL South - Construct Walls, Column & Staircases to G/F Level 27 | 11-Oct-16 14-Nov-16 11-Oct-16 14-Nov-16 0% 0 172 ‘ - BlO 3315 AEL Sou
l B10.3320 AEL South - Construct G/F slab between PC 105, 109 & 116 16 08-Nov-16 25-Nov-16 08-Nov-16 25-Nov-16 0% 0 172 l:l BlO 3320
Podium Super-Structures
Trusses
AEL Tunnel Zone -Trusses 1 1 1 1 1 1 1 1 1 1 1 !
C10.0145 AEL Tunnel Zone - Construct RC Column for Steel Trusses T1 21  22-Aug-16 15-Sep-16 22-Aug-16 A| 30-Sep-16 40% -13  -13 | lClO.lO145,l AELll'unnel Zonle - C(l)nstrtlct RCl Colurlnn fol
l C10.0155 AEL Tunnel Zone - Truss 1 Construction Summary 117  11-Oct-16 02-Mar-17 11-Oct-16 02-Mar-17 0% 0 -13 | | l l l l l l l l l
l C10.0160 AEL Tunnel Zone - Truss 1 Concreting of 1st pour of bottom ch: 12  11-Oct-16  24-Oct-16 11-Oct-16 24-0ct-16 0% 0 -13 C100160AELTunneIZoneTruss
l C10.0150 AEL Tunnel Zone - Erection of Temp Working Platform and Fals 50  13-Oct-16 09-Dec-16 12-Jul-16 A 08-Oct-16 20% 52 -13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ |
l C10.0185 AEL Tunnel Zone - Truss 1 install bottom steel plates 24 | 25-Oct-16 21-Nov-16 25-Oct-16 21-Nov-16 0% 0 -13 _ C1l0.018l5, AE
l C10.0190 AEL Tunnel Zone - Truss 1 install temp platform, top nodes & ir 24  22-Nov-16 19-Dec-16 22-Nov-16 19-Dec-16 0% 0 -13 | | | | =|
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Activity ID AActivity Name [BaseLine Start | BaseLine | Forecast / Actual| Forcast / Actual | ["Finish |Curreni August 2016 | September 2016 | October 2016 | November 2016 [mber 2016
Finish Start Finish - |ariance| Float [31 T 07 [ 14 T 21 [ 28 J 04 [ 11 [ 18 [ 25 [ 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 | 04
AEL Tunnel Zone -Trusses 2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ !
Ci10.0161 AEL Tunnel Zone - Construct RC Column for Steel Trusses T2 22 | 22-Aug-16 15-Sep-16 22-Aug-16 A. 05-Oct-16 = 20% -15 L | e ——— 77”77”Cflﬁ(r)rf)riiéi’77/7\7I757I:ﬁHHélﬁrzrbrhrér”Echrhrsﬁtrrrl;lrc'i:ﬁFr{réCBiGH’iI
‘ C10.0170 AEL Tunnel Zone - Truss 2 Concreting of 1st pour of bottom ch 12 18-Oct-16 31-Oct-16 18-Oct-16 31-Oct-16 0% 0 -13 _ C10 0170 AEL Tunnel Zone -
‘ C10.0165 AEL Tunnel Zone - Truss 2 Construction Summary 125  18-Oct-16 18-Mar-17 18-Oct-16 18-Mar-17 0% 0 -13 | ‘
‘ C10.0162 AEL Tunnel Zone - Erection of Temp Working Platform and Fals 50  29-Oct-16 28-Dec-16 12-Jul-16 A 08-Oct-16 20%
‘ C10.0198 AEL Tunnel Zone - Truss 2 install bottom steel plates 24 | 01-Nov-16 28-Nov-16 01-Nov-16 28-Nov-16 0%
‘ C10.0200 AEL Tunnel Zone - Truss 2 install temp. platform, top nodes & i 24 29-Nov-16 28-Dec-16 29-Nov-16 28-Dec-16 0%
AEL Tunnel Zone -Trusses 5 ‘ ‘ ‘ ‘
| C10.0168  AEL Tunnel Zone - Construct Composite Columns for Truss TS 26 06-Aug-16 06-Sep-16 23-Jul-16 A 17-Sep-16  40% c1o.§016a AELTunneI Zone construct COmposlte Columnsfor
‘ C10.0180 AEL Tunnel Zone - Truss 5 Concreting of 1st pour of bottom ch: 12  04-Oct-16 18-Oct-16 04-Oct-16 18-Oct-16 0% | | _ ClO 0180 AEL Tuhnel Zone Truss 5 Cc
‘ C10.0175 AEL Tunnel Zone - Truss 5 Construction Summary 105 04-Oct-16 10-Feb-17 04-Oct-16 10-Feb-17 0% 0 -6 | ‘
| C10.0215 AL Tunnel Zone - Truss 5 install bottom steel plates 24 19-Oct-16 15-Nov-16 19-Oct-16  15-Nov-16 0% O -6 | . . . |+ | _c100215AELTu|
‘ C10.0172 AEL Tunnel Zone - Erection of Temp Working Platform and Fals 50 29-Oct-16 28-Dec-16 12-Jul-16 A 03-Oct-16 40% 71  -11 — ) |
‘ C10.0220 AEL Tunnel Zone - Truss 5 install temp. platform, top nodes & i 24 | 16-Nov-16 13-Dec-16 16-Nov-16 13-Dec-16 0% 0 -6 | | | | : : : : ‘ ‘ | | | —
‘ C10.0225 AEL Tunnel Zone - Truss 5 Concreting of 2nd pour of bottom ch 15 26-Nov-16 13-Dec-16 26-Nov-16 13-Dec-16 0% 0 -6 =
AEL South - Trusses 3
B6A.1999 AEL Tunnel Zone - Construct Composite/RC Columns for Truss 20 15-Aug-16 06-Sep-16 08-Aug-16 A| 19-Sep-16 20% -10 10 | | — 777777 7777777777 '”Bé}’-r\ﬁlﬁé979”NAlrirl:ﬂl’lr'ilr'\”erlr727(3]'7176737777C7c7)7rr{sifrrl.rlrc7fééﬁ'ibbéifé/ﬁfEdiﬂfﬁﬁ‘
‘ B6A.2000 AEL South - Erection of Temp Working Platform and Falsework 46  05-Sep-16 31-Oct-16 05-Sep-16* 31-Oct-16 0% 0 10 \ ' : : : : : : - BGA 2000 AEL South Erectlc
‘ B6A.2030 AEL South - Truss 3 Concreting of 1st pour of bottom chord (7% 12  05-Nov-16 18-Nov-16 05-Nov-16 18-Nov-16 0% 0 10 ‘::' BGA 2030 AEL‘
‘ B6A.2020 AEL South - Truss 3 Construction Summary 135 05-Nov-16 22-Apr-17 05-Nov-16 22-Apr-17 0% 0 10 | | | | | | | | | | | | |
‘ B6A.2045 AEL South - Truss 3 install bottom steel plates 24 | 19-Nov-16 16-Dec-16 19-Nov-16 16-Dec-16 0% 0 10 '
AEL South -Trusses4 . o 77777777 : 77777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
B6A.2024 AEL Tunnel Zone - Construct Composite Columns for Truss T4 21  15-Aug-16 07-Sep-16 08-Aug-16 A 15-Sep-16  30% -7 20 | ' lj36A.2§024 AEL Tunnel Zone COhStI’U¢t Cornp05|te CoIUmns for TI‘
‘ B6A.2025 AEL South - Erection of Temp Working Platform and Falsework - 46 05-Sep-16 31-Oct-16 05-Sep-16 31-Oct-16 0% 0 18 \ ' : : : : — BGA 2025 AEL South Erectlc
‘ B6A.2040 AEL South - Truss 4 Concreting of 1st pour of bottom chord (7t 12 05-Nov-16 18-Nov-16 05-Nov-16 18-Nov-16 0% 0 10 ‘:' BGA 2040 AEL‘
‘ B6A.2035 AEL South - Truss 4 Construction Summary 105 05-Nov-16 14-Mar-17 05-Nov-16 14-Mar-17 0% 0 10 | | | | | | | | | | | | |
‘ B6A.2058 AEL South - Truss 4 install bottom steel plates 24 | 19-Nov-16 16-Dec-16 19-Nov-16 16-Dec-16 0% 0 o | e _—
G/F Slabs - Walls, Columns & G/F Slab
AEL North : ! ! ! :
B20.0000 Podium G/F Portion GF1A - Wall, Column & G/F slab (GL 8-10/. 18  11-Oct-16 31-Oct-16 11-Oct-16 31-Oct-16 0% 0 T | | | | | | | | | ‘:::' BZO OOOO Podlum G/F Portlor
‘ B20.0015 Podium G/F Portion GF1 - Wall, Column & G/F slab (GL4-7/A-1 = 23  15-Oct-16 10-Nov-16 15-Oct-16  10-Nov-16 = 0% 0 9 '; — B20.0015, Podium G/
‘ B20.0005 Podium G/F Portion GF1 Tower Footprint - Wall, Column & Stru 14  25-Oct-16 09-Nov-16 25-Oct-16 09-Nov-16 0% 0 30 I N | R I:::ll?rZOOC)OSF"OdlumG/F
‘ B20.0050 Podium G/F Portion GF2 - Wall, Column & G/F slab (GL 1-4/A-l 23  11-Nov-16 07-Dec-16 11-Nov-16 07-Dec-16 0% 0 9 o ——————
1/F Slabs - Walls, Columns & 1/F Slab
AEL North ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
B20.0425 Podium 1/F Tower Footprint (Block A) - Core Wall, Column & 1/~ 18  10-Nov-16 30-Nov-16 10-Nov-16  30-Nov-16 0% O 5 | ﬁ BZO 04
SPS Structures (include Excavation)
D01.3010 SPS - Construct Basement Structure 100 01-Aug-16 28-Nov-16 25-Jul-16 A 30-Nov-16 10% -2
ICP Structures (include Excavation)
A3980 ICP - ELS works (Provisional) 110 31-May-16 12-Nov-16 20-May-16 19-Dec-16 30% -31  -75
A4490 ICP - Structure works 244  20-Dec-16 18-Oct-17 25-Jul-16 AA 03-Oct-17 5% 12 | -83
Building Services
M+ Basement Building Service
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Activity ID AActivity Name Oni. | Baseline Start| BaselLine | Forecast/Actual| Forcast/Actual | % | Finish [Curren

August 2016

| September 2016

October 2016 November 2016 |mber 2076

Dur. Finish Start Finish Compl. |Variance| Float

B2/F MEP

First Fix

’WW 60 10-Nov-16 21-Jan-17 10-Nov-16  21-Jan-17 0% 0 179
‘ B40.8995 B2/F - Building Services - 1st Fix - Summary 234 | 10-Nov-16 25-Aug-17 10-Nov-16 25-Aug-17 0% 0 16
‘ B40.8985 Early Access for Building Services (1st Fix) 0 10-Nov-16 10-Nov-16 0% 0 179
ABWF
M+ Basement ABWF
B2/F ABWF I
B30.0006 B2/F Zone A - Builder's Work 42  20-Sep-16 09-Nov-16 20-Sep-16 09-Nov-16 0% 0 146
B30.0004 Early Access date for Builders Works at B2/F M+ Basement 0 20-Sep-16 20-Sep-16 0% 0 146
B30.0020 B2/F Zone C - Builder's Work 42 | 14-Oct-16 01-Dec-16 14-Oct-16 01-Dec-16 0% 0 111
B30.0040 B2/F Zone E - Builder's Work 42  31-Oct-16 17-Dec-16 31-Oct-16 17-Dec-16 0% 0 132
B30.0050 B2/F Zone F - Builder's Work 42 | 02-Nov-16 20-Dec-16 02-Nov-16 20-Dec-16 0% 0 118
B30.0010 B2/F Zone B - Builder's Work 42 | 15-Nov-16 05-Jan-17 15-Nov-16 05-Jan-17 0% 0 119
B30.1002 Early Access date for Builders Works at B1/F M+ Basement 0 28-Nov-16 28-Nov-16 0% 0 181
B30.1004 B1/F Zone A - Builder's Work 42 | 28-Nov-16 18-]Jan-17 28-Nov-16 18-Jan-17 0% 0 181

M+ Podium ABWF

B30.9440 3/F M+ Tower (Block B) - Builder's Works

External Works

M+ External Works
Utitlities

25-Oct-16 304

25-Oct-16

45  31-Aug-16 31-Aug-16 0% 0

Drainage

’WMT 02-Sep-16 01-Dec-16 02-Sep-16  01-Dec-16 0% 0 708
‘ EW1010 Construct the DN375 and DN600 strom drains within the At-gr 75 < 02-Sep-16 12-Dec-16 02-Sep-16 12-Dec-16 0% 0 13
Storm Drain DN600 at Portion M45
Storm Drain along Gridline D'-E'/1'-2'
EW1700 Fence off work area for DN600 storm drain excavation 1 02-Sep-16 02-Sep-16 02-Sep-16 02-Sep-16 0% 0 263
EW1750 PIW handover of WHC6_1c for M+ connection 0 02-Sep-16 02-Sep-16* 0% 0 -40
EW1705 Excavate trial trench for existing Underground Utilities 14 02-Sep-16 22-Sep-16 02-Sep-16 22-Sep-16 0% 0 263
EW1708 Intall support to exisiting Underground Utilities 7 23-Sep-16  03-Oct-16 23-Sep-16 03-Oct-16 0% 0 263
EW1710 Excavate trench for DN600 and install shoring 10 04-Oct-16 20-Oct-16 04-Oct-16 20-Oct-16 0% 0 263
EW1730 Lay down DN600 pipe between WHC6_1c & MHS3.4 7 21-Oct-16 29-Oct-16 21-Oct-16 29-Oct-16 0% 0 263
EW1740 Backfill and reinstate pavement 2 31-Oct-16 01-Nov-16 31-Oct-16 01-Nov-16* 0% 0 263
Storm Drain along Gridline E'-G' / 1'-2"
EW1765 Complete B2 Slab, Columns & & Walls at A6 & A7 0 05-Nov-16 05-Nov-16 0% 0 259
EW1755 Excavate Trial trench for exisitng Underground Utilities 14  07-Nov-16 22-Nov-16 07-Nov-16 22-Nov-16 0% 0 259
EW1758 Install support to existing Underground Utilities 7 23-Nov-16 30-Nov-16 23-Nov-16 30-Nov-16 0% 0 259
Storm Drain DN375 at Portion M45
Storm Drain along Gridline A-K' / 5'
EW6110 Fence off Work area for DN375 storm drain excavation 1 02-Sep-16 02-Sep-16 02-Sep-16 02-Sep-16 0% 0 322
EW1640 PIW handover of WHC6_1e for M+ connection 0 02-Sep-16 02-Sep-16* 0% 0 -20

[07[14[21[28[04[11[18[25[02[09[16[23[|30[06[13[20[27[04

] B30 0006 BZ/F Zone /-'

ccess date for Builders Work$ at BZ/F |V|+ Ba$ement Ea\
& ‘ ‘ ‘ ‘ ‘ — B3O O

| B30.9440, 3/F M+ Tower (Block B)

r EW1700 Fence off W

3 PIW handover of WH
—— EWl

1 EW6110, Fence!off
£ PIW handover of WH

ork area for DN600 storm dra|n excavatlon

“6 lc for M+ connectlon PIW handover of WHC6 1c for
705, E:xcava:te trlal trench for eX|st|ng Qnderground Utlllt
;' EV\jll7081, Intale supjport tjo exisjiting jUnder?’groun?d Util;
- E=———— EW1710, Excavate trench for DN600 a

‘:' EW173O Lay down DN6OO plpe
| ; E EW1740, Backfill and reinstat

3 Complete B2 Slab Column
‘:' EW1755 Exc

\/ork area for DN375 storm dra|n excavatlon

“6 le: for M+ connectlon PIW handover of WHC6 1e fow




Sewage at Austin Road (Portion L09)

EW1340 PIW Handover date of Manhole F1.2 to HCC

EW1230 Application & Approval of Excavation Permit (HyD) for works alc
EW1215 Application & approval of TTMS

EW1270 Prepare and submit design of ELS within Austin Road

Sewage adjacent to CLP Station (Portion L19)

EW6060 Storm and Sewer drain last manhole connection

Sewage DN300 at Portion M01, Gridline A / 3-14

EW1000 Construct the DN375 sewer drain within Austin Road West and

50

14
28
14

72

02-Sep-16

13-Nov-16
13-Nov-16
27-Nov-16

02-Sep-16

12-Nov-16

12-Nov-16
26-Nov-16
10-Dec-16
10-Dec-16

08-Dec-16

02-Sep-16

13-Nov-16
13-Nov-16
27-Nov-16

02-Sep-16

12-Nov-16

12-Nov-16*
26-Nov-16
10-Dec-16
10-Dec-16

08-Dec-16

0%

0%
0%
0%
0%

0%

0

o o o o

585

334
341
334

563
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Activity ID Activity Name Ori. | BaselLine Start Baseline Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 November 2016 [mber 2016
- Dur. Finish Start Finish Compl. |Variance| Float [or T 14T 21 28] 04 1M [ 18] 25 02]09] 16]23]37]06]13]2 27704

EW1615 Excavate Trial Trench for existing Underground Utilities 14 02-Sep-16 22-Sep-16 02-Sep-16 22-Sep-16 0% 0 322 : : : : ‘————' EWl?lS E><cavate Trlal Trench for eX|$t|ng Underground Utlli
EW1618 Install support to exisiting underground Utilities 14 23-Sep-16 15-Oct-16 23-Sep-16 15-Oct-16 0% 0 322 = ) EW1618 Install support to eX|sit|ng underg
EW6120 Excavate trench for DN375 and install shoring 15 17-Oct-16 04-Nov-16 17-Oct-16 04-Nov-16 0% 0 322 ‘:' EW6120 Excavate trench 1
EW6140 Lay down DN375 pipe between WHC6_1e 12  05-Nov-16 18-Nov-16 05-Nov-16 18-Nov-16 0% 0 322 | | ‘:' EW6140 Lay dd
EW6150 Backfill and reinstate pavement 4 | 19-Nov-16 23-Nov-16 19-Nov-16 @ 23-Nov-16* 0% 0 322 ‘ ‘ ':' EW6150 Ba
Storm Drain DN150 at Portion M45
Storm Drain along Gridline A/ 5" - 6' ‘ ‘ ‘ !
EW1900 PIW handover of WHC6_1f for M+ connection 0 02-Sep-16 02-Sep-16* 0% 0 -15 3 PIW handoVer of WH "6 1f for M+ connectlon PIW handover of WHC6 1f for
EW1910 Fence off work area for DN150 storm drain excavation 1 02-Sep-16 02-Sep-16 02-Sep-16 02-Sep-16 0% 0 340 " EW1910 Fence off w ork area for DN150 stOrm draln eXcavatlon
EW1915 Excavate Trial Trench fo exisiting Underground Utilities 14 03-Sep-16 23-Sep-16 03-Sep-16 23-Sep-16 0% 0 340 ':::' 3EW1915 Excavate Trlal Trench fo eX|$|t|ng Underground Utll
EW1930 Install support to exisiting Underground Utilities 8  24-Sep-16 07-Oct-16 24-Sep-16  07-Oct-16 0% 0 340| | | ||+ + 1 E :""’E’Wi'ééo "i’ri's’t’é'l’|"s'ubﬁc}r’t"t'6 'é’ki’s’{t'{h'g"U'h’dé’rd’r’du}id
EW1920 Excavate trench for DN150 and install shoring 6 08-Oct-16 | 17-Oct-16 08-Oct-16 17-Oct-16 0% 0 340 | | ':' EW1920 Excavate trench for DN150 and
EW1940 Lay down DN150 and connect to WHC6_ 1f 9 18-Oct-16 = 29-Oct-16 18-Oct-16 29-0Oct-16 0% 0 340 ‘:' EW1940 Lay down DN150 and
EW1950 Backfill and reinstate pavement 3 31-Oct-16 02-Nov-16 31-Oct-16 02-Nov-16%* 0% 0 340 | ‘:' EW1950 Backflll and relnsta
Storm Drain DN300 along Gridline G-M/14 |
EW1945 DCS Plant Room RC Structure complete (including defered pile « = 0 06-Sep-16 06-Sep-16 0% 0 304| | . | "”5"'g'pcs’riia’h’t”r{&arﬁ"r ’c"st’r’u’é’t’u’r’é"c’é’rﬁiﬂé’t’é’(’{h’éiija{h’g’aérééédb}ié’éé’b’s’éié’u’r’r
EW1955 Prepare / Submit Temp Works ELS with ICE Cert 14  08-Sep-16 27-Sep-16 08-Sep-16 27-Sep-16 0% 0 304 | 'Z' EW1955, Prepare / Subrnlt Temp Works ELS wlth ICE Cer
EW1960 Excavate Trial Trench for existing underground utilities 14 15-Sep-16 07-Oct-16 15-Sep-16 07-Oct-16 0% 0 304 ' ¥ EW1960 Excavate Tnal Trench for existlng undet
EW1970 Install support on existing underground utilities 14  08-Oct-16  28-Oct-16 08-Oct-16 28-0ct-16 0% 0 304 ':::' EW1970 Install support on eX|st
EW1980 Excavate to formation level & install laterla support 14  29-Oct-16 14-Nov-16 29-Oct-16  14-Nov-16 = 0% 0 304 | ﬁ EW1980, Excavate
EW1990 Construct Mnahole $2.12 & S2.13 14 15-Nov-16 30-Nov-16 15-Nov-16 30-Nov-16 0% 0 304 | | . | o =—————y- 't
Strom Drain DN600 along Gridline B-G/14 T
EW8605 Completion of B1 Slab (Portion B1E) 0 06-Sep-16 06-Sep-16 0% 0 197 b Completion o%f Bl Slab (Portloh BlE), Completion of B1 Slab (POrtlon BlE)
EW8610 Excavate Trial Trench for existing underground utilities 14 08-Sep-16 27-Sep-16 08-Sep-16 27-Sep-16 0% 0 197 E EW861O Excavate Tnal Trench for eX|stlng underground
EW8620 Install support on existing underground utilities 14 29-Sep-16 21-Oct-16 29-Sep-16 21-Oct-16 0% 0 197 | | o ) :EW8620 InstaII support on eXIstlng ul
EW8630 Excavate to formation level & install laterla support 14  22-Oct-16 08-Nov-16 22-Oct-16 08-Nov-16 0% 0 Yo | R |:'EWSGSOExcavatetofo
EW8640 Construct Mnahole S2.12 & S2.13 14  09-Nov-16 24-Nov-16 09-Nov-16 24-Nov-16 0% 0 309 ‘ ‘ ‘ I:I EW864O C1
EW8650 Install DN300 pipe and connect to Manholes S2.12 & S2.13 7 | 25-Nov-16 02-Dec-16 25-Nov-16  02-Dec-16 0% 0 309 | :I EW8€
Storm Drain DN750 along Gridline A-B/14 ] | !
EW8670 Excavate Trial Trench for existing underground utilities 14 | 22-Oct-16 08-Nov-16 22-Oct-16 08-Nov-16 0% 0 197 ':::' EW867O ExCavate TrlaI
EW8680 Install support on existing underground utilities 14 09-Nov-16 24-Nov-16 09-Nov-16  24-Nov-16 0% O 197| | & o+ &+ o 1 ‘:'Ewseson
EW8690 Excavate to formation level & install laterla support 14 25-Nov-16 10-Dec-16 25-Nov-16 10-Dec-16 0% 0 281 | | E::'
Storm Drain DN700 along Gridline A/3-11
EW8760 Excavate Trial Trench for existing underground utilities 14 25-Nov-16 10-Dec-16 25-Nov-16 10-Dec-16 0% 0 197 E—

] EW:LOOO Construct t

8 PIW: Handover date 0
‘:' EW1230
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Activity ID Activity Name Ori. | BaseLine Start BaselLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
Dur. Finish Start Finish Compl. |Variance| Float [o7 T 14T 21 ] 28T 04T 1 | 18 | 25 | 02 | 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27 | 04
EW1355 Completion of B1 Slab (Portion B1G, Portion A6, A7) 0 19-Nov-16 19-Nov-16 0% 0 293 : ‘ ‘ ‘ ‘ ‘ ‘ 3 Comipletion of B
EW1356 Excavate Trial Trench for existing Underground Utilities 21 | 21-Nov-16 14-Dec-16 21-Nov-16 14-Dec-16 0% 0 Pk T L R ':— 77777777 — :
Gas 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
EW1025 Construct the branch gas main for M+ 50 31-Aug-16 19-Oct-16 31-Aug-16 19-Oct-16 0% 0 689 : E§W10215, Cdjnstru%ct the bran?ch gaﬁs maijl
‘ EW1030 Construct the branch gas main for RDE building 50 20-Oct-16 08-Dec-16 20-Oct-16 08-Dec-16 0% 0 689 = ‘ ‘ ‘ ‘ ‘ = E
Gas Main at Portion M45 |
Gas Main along Gridline E'-1'/ 1' 77777777 77777777 77777777 o 77777777 o 77777777 o ;
EW1035 Take Possession date of M45 (M45 IS Appendix D1, 31 July 16) 0 31-Aug-16 31-Aug-16* 0% 0 -31 ST%ake P(?)sses%ion d%ate cf M45§(M45§ IS A|§jpend§ix D1§, 31 J%uly lé), Taike Pofssessji
WSD | | | | | | | | : : : : : : :
Water Main Works at Portion M45 ‘
EW1147 Watermain (FH-CH250) interface : M+Planned date (1 Jun16) 0 31-Aug-16 31-Aug-16* 0% 0 -91 p Watermaln (FH CH250) intenface M+Planned date (1 Jun16), Watermaln (FH
EW1150 PIW Contractor Handover Portion M45 to HCC (IS Appendix D1, = 0  31-Aug-16 31-Aug-16* 0% 0 -31| | i i i E’FiiW’CBHtréctér'H’a'r{&b’ 'é’r"PB&iBH’M&é"t'd"H’cc"(ié"Abﬁé'h’d&'b’i',"{t'é’hﬁ"é'é"3"1'3&\
EW1160 Remove existing hoarding fixed to Sheet pile 14  02-Sep-16 22-Sep-16 02-Sep-16 22-Sep-16 0% 0 56 E EWI L60 Remove eX|st|ng hoardlhg flxed to Sheet p|Ie
EW1170 Install a new hoarding with 500mm clearance from roadside 7 | 23-Sep-16 03-Oct-16 23-Sep-16 03-Oct-16 0% 0 56 E:' EW117Q Install a: new hoardlng Wlth SOOmm clearq
EW1180 Excavate Trench to expose watermains by PIW & install shoring 7 04-Oct-16 | 15-Oct-16 04-Oct-16 15-Oct-16 0% 0 56 | ':' EW1 180, Excavate Trench to expose water
EW1190 Cut down sheet piles for water pipe connections 7 17-Oct-16 = 25-Oct-16 17-Oct-16 25-Oct-16 0% 0 56 | ‘ ‘:' EW1 190 Cut dowh sheet plles for\
EW1510 Construct Incoming Water Mains (1- DN100 salt water) 21 | 26-Oct-16 15-Nov-16 26-Oct-16 15-Nov-16%* 0% 0 0| 0 77777777 777777777777777777777777777777777777777777777 ‘Z' EW1510Construc
EW1500 Construct Incoming Water Mains (2- DN150 Fresh Water) 21 | 26-Oct-16 15-Nov-16 26-Oct-16 15-Nov-16%* 0% 0 70 ‘:' EW1500 Construc
Water Main Works at Portion M01 | |
EW6090 Construct the incoming water mains (two DN150 fresh water, ¢ 90 16-Nov-16 07-Mar-17 16-Nov-16 07-Mar-17 0% 0 57 '
Telecom
[Wm 72 26-Sep-16 30-Dec-16 26-Sep-16  30-Dec-16 0% 0 276 | . | . | e
i
EW1090 Excavate trench in footway for the 11kV direct buried cables 12 02-Sep-16 19-Sep-16 02-Sep-16 19-Sep-16 0% 0 496 E EWlOQD Excavate trench in footway for the 11kV direct burled
‘ EW1100 Lay 11kV power cable by CLP (by others) 25 20-Sep-16 28-Oct-16 20-Sep-16 28-Oct-16 0% 0 496 | | ' : : : : ¥ EW1100 Lay 11kV pOwer ¢ab|e l
‘ EW1110 Backfilling footway to adjacent ground level 6 29-Oct-16 04-Nov-16 29-Oct-16 04-Nov-16 0% 0 496 | | | | | | ‘:' EW1110 Backfllllng ft)otwa
‘ EW1120 Allow Access for PIW Contractor to carry out works for 132kV c:¢ 0 05-Nov-16 05-Nov-16 0% 0 686 | | oA 8AIIOwAccessforPIWCOntn
‘ EW1130 Lay 132kV cable by CLP (by others) 25 05-Nov-16 03-Dec-16 05-Nov-16 03-Dec-16 0% 0 496 " ‘ ‘ ‘ ) EW1
Entrance Portal Area N e
EW2000 Entrance Portal Area - Dewatering Complete 0 25-0Oct-16 25-0ct-16 0% 0 60 8 EntranCe Portal Area - Dewaterlng (
EW2010 Entrance Portal Area - Excavation 20 | 27-Oct-16 18-Nov-16 27-Oct-16 18-Nov-16 0% 0 60 ' : : : 3 EW2010 Entrar
EW2020 Entrance Portal Area - Construct Entrance Portal Area to B1 Str 30 | 04-Nov-16 08-Dec-16 04-Nov-16 = 08-Dec-16 0% 0 60 | i "E
EW3000 Take Possession of M15,M16, M38 & M39 0 02-Sep-16 02-Sep-16 0% 0 395 & Take PPossession:of M15,M16, M38 & M39, Take F?osse$5|on pf M15,M16, M3¢
EW3010 Install Seawater Discharge Pipes in Portions M15, M16, M38 & 120 02-Sep-16 09-Feb-17 02-Sep-16 09-Feb-17 0% 0 411 = i ‘
EW3040 Install Seawater Discharge Pipes in Portions M41 & M42 130 02-Sep-16 21-Feb-17 02-Sep-16 21-Feb-17 0% 0 457 = ‘
EW3030 Take Possession of Site Portion M41 & M42 0  02-Sep-16 02-Sep-16 0% 0 457| ] b3 ’Téiié’ﬁc’)’s”s'é’s"sién"ci?é téfﬁc}’r’t{c}n"ﬁ/iéii’&’i\'/l?fz' "fé’k'é’iiéé's’éé’s'ién6@&&56&]65&
Sea Water Drainage Pipe |
Seawater Intake and Outfall Pipeworks ; ; ; ;
EW8960 Take Possession of M38 & M39 (Appendix D2. 31Aug16) 0 31-Aug-16 31-Aug-16* 0% 0 0 STjake Pjosses*jsion o%f M3S & M39 (Appendix D2 31Au916), Take Pos$e55|oh of IV
EW8980 Take Possession of Site Portion M41 & M42 (Appendix D2, 10ct 0 01-Oct-16 01-Oct-16* 0% 0 0 | | | | ‘5 Take Possessmn of Slte Portlon M41 & M42 (Appendlx
Seawater outfall pipeworks underground section Ch0 - 108 (starting from Ch108) 77777777 77777777 77777777 o 77777777 o 77777777 o ‘
EW3080 Trial Pits and trenches for exposing Underground Utilities 40 02-Sep-16 01-Nov-16 02-Sep-16 01-Nov-16 0% 0 177 ' ‘ ‘ ‘ : EW3080 Trlal Plts and trench
EW3090 Detailed design for trench lateral support and underground utili 14  13-Sep-16 04-Oct-16 13-Sep-16 04-Oct-16 0% 0 177 | | ‘ ‘ ‘ EW3090 Detalled de5|gn for trench Iateral support»
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Activity ID Activity Name Ori. | BaseLine Start BaseLine Forecast / Actual| Forcast / Actual % Finish [Current August 2016 | September 2016 October 2016 | November 2016 [mber 2016
- Dur. Finish Start Finish Compl. |variance| Float [31 7707 [ 14 [ 21 [ 28 J 04 [ 11 | 18 | 25 | 02 | 09 | 16 | 23 | 30 | 06 [ 13 | 20 | 27 | 04
EW3100 Driving of sheet piles 32 07-Oct-16 17-Nov-16 07-Oct-16 17-Nov-16 0% 0 177 : : : : : : i — EW3100 Derlng
EW3110 Pre-boring for overcoming underground obstructions 20  15-Oct-16 10-Nov-16 15-Oct-16 10-Nov-16 0% 0 178 '; ‘ : EW3110 Pre borlng fo
EW3120 Excavation for installing 1st layer of walings and struts 10  11-Nov-16 23-Nov-16 11-Nov-16 23-Nov-16 0% o0 177| . . . | 0, Ex
EW3130 Installing 1st layer of walings and struts 18 18-Nov-16 08-Dec-16 18-Nov-16 08-Dec-16 0% 0 177
EW3140 Hanging and supporting of existing underground KGO and othe 9 24-Nov-16 05-Dec-16  24-Nov-16 05-Dec-16 0% 0 180 ‘
Ch105 to 108, for future connections by Lyric (trench fromation -3.6mPD)
EW3200 Excavation for installing 2nd layer of walings and struts 5 24-Nov-16 30-Nov-16 24-Nov-16 30-Nov-16 0% 0 177 E EW320
CH5 to 40 (trench formation +0.9mPD), Ch40 to 105 (trench formation+1.8mPD), | 77777777 | A I 777777
EW3280 Excavation to bottom of trench 14  24-Nov-16 10-Dec-16 24-Nov-16 10-Dec-16 0% 0 197 EE
DCS Box o |
EW9010 Excavate Trial Trench 4 02-Sep-16 06-Sep-16 02-Sep-16 06-Sep-16 0% 0 307 EW9OIb Exé:avate Trlal Trenth ‘
EW9000 Access tp Portion M15 & M16 0 02-Sep-16 02-Sep-16 0% 0 307 g Access tp Portlon M15 : & M16 Access tp Portnn M15 & M16 02- Sep-lé
EW9020 Open Cut Excavation (one side of Pipe Piles Gammon) 4 08-Sep-16  12-Sep-16 08-Sep-16 12-Sep-16 0% 0 307 | 77777777 mrmm':]7EWQﬁidﬁéb556@%?&5\}566{(65@7>7lare”tr)f7Fr’rlbé7F’7lrlérsﬁé5h;{hﬁrJirr{i)’ 7777777
EW9030 Pour Blinding 1 13-Sep-16 13-Sep-16 13-Sep-16 13-Sep-16 0% 0 307 g EW9030 Pcur Bllndlng | | | | |
EW9170  1st Pour Lower Slab (FRC + Puddle flange) 4 15-Sep-16 20-Sep-16 15-Sep-16  20-Sep-16 0% O 307 | | | - == Ew9170, 1st Pour Lower Slab (FRC + Puddle flange) |
EW9180 2nd Pour Lower Slab (FRC + Puddle flange) 4 22-Sep-16 26-Sep-16  22-Sep-16 26-Sep-16 0% 0 307 ‘ E E N9180 2nd Pour Lower Slabj (FRC? + Pujddle fian ge?)
EW9190  Remove Shutter 1 27-Sep-16 27-Sep-16 27-Sep-16  27-Sep-16 0% 0 307 | | 1 EW919p, Remove Shutter | |
EW9200 Backfill & Reinstate to Ground Level 3 29-Sep-16 03-Oct-16 29-Sep-16  03-Oct-16 0% 0 307| | . . """'"”?”""'"""'"""'"Ef"E'Wé'zﬁd"'B'é'c'kﬁii'&'hé{hé'té’té"té’é'r'du'h'd"l;é{/eﬂ """"
EW9210 DCS Box complete 0 03-Oct-16 03-Oct-16 0% 0 307 | '8 DQS Bo>§ complete,i DCS Box complete |
Intaking Chiller Mains I
B10.1100 Intake Chiller Mains - Install Grout Curtain along Sheet Piles 42 | 26-Nov-16 17-)Jan-17 26-Nov-16 17-Jan-17 0% 0 455 " ‘
Statutory Inspections & Occupation Permit¢oP) | I -
M+ Museum - Statutory Inspection & Approval |
M+ Museum - WSD (FS Pipeworks) Inspection & Approval
SH4200 FS - Submit Form WWO046 (Part 1 & 2) and Approval by WSD (! = 90  10-Sep-16 08-Dec-16 10-Sep-16* 08-Dec-16 @ 0% 0 229 E ) §
M+ Museum - WSD (Plumbing) Inspection & Approval
SH4260 Plumbing - Submit Form WW046 (Part 1 & 2) to WSD (Subject = 90 @ 10-Sep-16 08-Dec-16 10-Sep-16* 08-Dec-16 @ 0% 0 i < ) 4
Summary Programme
M+
SM1010 Excavation & ELS Works 310 02-Nov-15 18-Nov-16 02-Nov-15A 21-Jan-17 66% -52 38 ” ‘ ‘ ‘ ‘ ‘ : :
SM1020 Pilecaps & U/G Drainage Construction 110 04-Jan-16 20-May-16 04-Jan-16 A 13-Sep-16  86% -96 60 T T ”Pllecaps&U GDralnageConstructlonPllecaps&U/GDramageCOn
SM1030 B2/F to B1/F Structure 321 25-Jan-16 25-Feb-17 25-Jan-16 A 18-Mar-17 48% -18 -7 5— ‘ ” ‘ ‘ ‘
SM1040 B1/F to LG/F Structure 92 | 15-Mar-16 08-Jul-16 15-Mar-16 A| 28-Dec-16 7% -142 7 ‘ ‘ ‘
SM1110 Basement ABWF Works 364 20-Sep-16 09-Dec-17 20-Sep-16 09-Dec-17 0% 0 39 ; ;

SM1050 Trusses Construction 131  11-Oct-16 18-Mar-17 11-Oct-16 18-Mar-17 0% 0 6
SM1060 G/F Slab & RC Structure to 3/F 332 11-Oct-16 21-Nov-17 11-Oct-16 21-Nov-17 0% 0 39
SPS
SM1470 SPS RC Structure 100 01-Aug-16 28-Nov-16 25-Jul-16 A 30-Nov-16 1% -2 -83
External Works
SM1400 M+ External Works 330 02-Sep-16 13-Oct-17 02-Sep-16 13-Oct-17 0% 0 245

SPS R(




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 | SUMMARY PROGRAMME PROGRESS AS OF 30-SEP-2016 Page 10f 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/ Actual Start | Current/Actual | Physical % | Fimish | Float 2017
(Days) Start AFinish Finish Complete | Variance | (Days) Oct [ Nov [ Dec | Jan | Feb [ Mar [ Apr [ May [ Jun | Jul [ Aug | Sep [ Oct [ Nov |
0 [ 1] 12 3] 14 [ 15 16 | 17 [ 18] 19 [ 20 |20 [ 2 | 23]
F2 Foundation Works for Lyric Theatre Complex o o o o
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087 | Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A = 09-Mar-16 A 100% 4
LT.0088 | Predriling, Excluding Portions LO2 and L03; 56 nos. 71 20-Feb-16 = 20-May-16 = 01-Mar-16 A 13-Jul-16 A 100% -43
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 122 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 09-Feb-17 55% -13
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 103 nos 255 01-Apr-16 08-Feb-17 = 30-Mar-16 A 10-Feb-17 57% -2
LT.2226 | Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 5 nos 10 23-Sep-16 A 12-Oct-16 40%
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos 10 23-Sep-16 A 15-Oct-16 22%
Contract Administrator's Instruction No. 8
LT.3010 | Predriling in Portions LO2 and LO3; 14 nos. 30 14-Oct-16 17-Nov-16 = 08-Aug-16 A 01-Sep-16 A 100% 64
LT.3015 | Pre-bored H-Pile Construction; Rig 1, 31 nos 65 14-Feb-17 06-May-17 10-Feb-17 02-May-17 0% 3
LT.3020 | Pre-bored H-Pile Construction; Rig 2, 32 nos 67 14-Feb-17 09-May-17 10-Feb-17 05-May-17 0% 3
BA14 and Testing
LT.0094 | Submission of BA14 6 06-Jun-17 12-Jun-17 03-Jun-17 08-Jun-17 0% 4
LT.0095 | CA's Selection of Proof Drilling Locations 14 09-May-17 | 23-May-17 06-May-17 19-May-17 0% 4
LT.0096  Proof Driling 14 23-May-17 | 06-Jun-17 20-May-17 02-Jun-17 0% 4
LT.0097 | BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 09-Jun-17 06-Jul-17 0% 4
LT.0098 | Load Testing and Submit Reports 32 10-Jul-17 11-Aug-17 06-Jul-17 07-Aug-17 0% 4
LT.0099 | BD's Acknowledgement 45 11-Aug-17 25-Sep-17 08-Aug-17 21-Sep-17 0% 4
Bored Pile
Bored Pile Construction
LT.0102 | Predrilling, Excluding Portions LO2 and L03; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A~ 02-Sep-16 A 100% -33
LT.0103 | Bored Pile Construction; RCD Rig 1, 26 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A 01-Feb-17 68% -1
LT.1895 | Bored Pile Construction; RCD Rig 2, 27 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 27-Feb-17 54% -12
LT.1905 | Bored Pile Construction; RCD Rig 3, 26 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 11-Feb-17 57% -5
LT.1915 | Bored Pile Construction; RCD Rig 4, 19 nos. 245 29-Mar-16 20-Jan-17 23-Mar-16 A 16-Jan-17 60% 4
LT.1925 | Bored Pile Construction; RCD Rig 5, 22 nos. 200 28-Apr-16 24-Dec-16 26-Apr-16 A 21-Jan-17 54% -21
LT.1935 | Bored Pile Construction; RCD Rig 6, 12 nos. 175 12-Jul-16 10-Feb-17 13-Jul-16 A 22-Feb-17 19% -10
LT.1945  Bored Pile Construction; RCD Rig 7, 13 nos. 146 14-Jul-16 06-Jan-17 22-Jul-16 A 17-Jan-17 36% -9
LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and LO3 145 10-Sep-16 08-Mar-17 03-Oct-16 28-Mar-17 0% -17
LT.3260 | Completion of Bored Pile Construction in Area 6 0 17-Jan-17 0%
Contract Administrator's Instruction No. 8
LT.2891 | Predrilling in Portions LO2 and LO3; 11 nos. 24 13-Sep-16 13-Oct-16 | 03-Aug-16 A | 24-Aug-16 A 100% 41
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 = 24-Aug-16 A 09-Feb-17 55% 4
LT.2905 | Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 = 27-Aug-16 A 07-Oct-16 96% 104
LT.2915 | Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 04-May-17 08-Jun-17 0% 2
LT.2925 | Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 05-May-17 08-Jun-17 0% 3
LT.2935 | Sonic Logging and Interface Coring Test; Portions L02 and L03 12 13-Jun-17 26-Jun-17 09-Jun-17 22-Jun-17 0% 3
BA14 and Testing
LT.0108  Submission of BA14 3 27-Jun-17 | 29-Jun-17 23-Jun-17 26-Jun-17 0% 3
LT.0109 | BD's Selection of Test Piles 28 30-Jun-17 27-Jul-17 27-Jun-17 24-Jul-17 0% 3
LT.0110 | Concrete Coring Test and Submit Reports 13 27-Jul-17 11-Aug-17 24-Jul-17 08-Aug-17 0% 3
LT.0111 | BD's Acknowledgement 45 12-Aug-17 25-Sep-17 08-Aug-17 22-Sep-17 0% 3
BA14 and Testing at Area 6 if Option is Exercised ! !
LT.0113 | Submission of BA14 3 03-Feb-17 | 07-Feb-17 09-Feb-17 13-Feb-17 0% -5 18 | | | | | | | | | | | | |
LT.0114 | BD's Selection of Test Piles 28 | 07-Feb-17 | 07-Mar-17 | 13-Feb-17 | 13-Mar-17 0% AR I A N i e A A
LT.0115 | Concrete Coring Test and Submit Reports 15 | 07-Mar-17 | 24-Mar-17 | 13-Mar-17 30-Mar-17 0% -5 18 ””” A ””” ””” ”””””” ”””””””””””””” ”””””” o ”””
LT.3110 | BD's Acknowledgement 45 | 24-Mar-17 | 08-May-17 = 30-Mar-17 14-May-17 0% 7 90 | T vy E ””””””” .
s Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 30-Sep-16 | For Information R.L. AW.
1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
I Critical Remaining Work SUMAMRY PROGRAMME BASED ON
® & ilesone CONSTRUCTION WORKS PROGRAMME - REV. "A" c. G a m m ﬂ “




CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 30-SEP-2016 Page 2 of 2

Activity ID Activity Name Durn. Programme Rev A| Programme Rev | Current/Actual Start Current/ Actual Physical % | Finish Float 2016 2017
(Days) Start AFinish Finish Complete | Variance | (Days) |Jan | Feb | Mar [ Apr | May [ Jun [ Ju | Aug | Sep | Oct | Nov | Dec [ Jan | Feb [ Mar [ Apr | May | Jun [ Jul | Aug | Sep | Oct [ Nov |
2 3 4 6 7 [ 8] 9 0 [ 1] 12 3] 14 [ 15 16 | 17 [ 18] 19 [ 20 |20 [ 2 | 23]

Excavation and Lateral Support
Pipe Pile in Areas 1 to 5

LT.0120  Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16
LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 = 18-Apr-16 A 26-Jul-16 A 100% 25
LT.0122  Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 443 nos and CPP 3 nos 215 21-May-16 08-Feb-17 12-Mar-16 A 17-Jan-17 66% 16 135
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A 08-Oct-16 98% 1 92
Sheet Pile in Area 6
LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A 25-Jul-16 A 100% 4
LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A 27-Sep-16 A 100% -16
LT.2950  Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-Jun-16 = 21-May-16 A 31-May-16 A 100% 13
LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4
Contract Administrator's Instruction No. 8
LT.3050  Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A 12-Oct-16 2% 1 90
LT.3060  Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) 20 13-Sep-16 07-Oct-16 21-Oct-16 12-Nov-16 0% -30 188
LT.3070  Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 13-Oct-16 14-Mar-17 0% 1 90
BA14
LT.0126 = Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 2 08-Sep-16 09-Sep-16 03-Oct-16 04-Oct-16 0% -19 6
LT.0127 | BD's Acknowledgement 14 09-Sep-16 | 23-Sep-16 04-Oct-16 18-Oct-16 0% -25 86
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1to 5 2 16-Mar-17 17-Mar-17 15-Mar-17 16-Mar-17 0% 1 90
LT.0129 BD's Acknowledgement 14 17-Mar-17 31-Mar-17 16-Mar-17 30-Mar-17 0% 1 115
Pumping Test
LT.0131  InstallArea 1 to Area 5 Pumping Test Instrumentation & Wells (16 PW + 32 OW) and Submission of | 22 13-Jun-17 08-Jul-17 09-Jun-17 05-Jul-17 0% 3 15
LT.0132  Carry Out Pumping Test in Area 1 to Area 5 and Submission to BD 20 09-Jul-17 28-Jul-17 06-Jul-17 25-Jul-17 0% 3 18
LT.0133  Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Results 45 29-Jul-17 11-Sep-17 26-Jul-17 08-Sep-17 0% 3 35
LT.0134  InstallArea 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Readin: 21 07-Dec-16 | 04-Jan-17 17-Dec-16 14-Jan-17 0% -9 -2
LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 17-Jan-17 02-Feb-17 0% -8 -5
LT.0136  Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 02-Feb-17 19-Mar-17 0% -8 -5
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138  Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 02-May-17 31-Aug-17 0% -5 -4
LT.0139 | Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 01-Sep-17 03-Oct-17 0% -5 8
LT.3075 @ Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 21-Mar-17 25-Apr-17 0% -8 -5
LT.3080  Installation of Temporary Platform 22 18-Apr-17 16-May-17 26-Apr-17 23-May-17 0% -7 -4
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141  Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 01-Sep-17 02-Sep-17 0% -5 -4
LT.0142 | BD's Acknowledgement 45 28-Aug-17 12-Oct-17 03-Sep-17 17-Oct-17 0% -6 -4

Secondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY Date Revision Checked | Approved

Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 30-Sep-16 |For Information RL. AW.
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1 RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B

I Critical Remaining Work SUMAMRY PROGRAMME BASED ON

L 2 @ Vilestone CONSTRUCTION WORKS PROGRAMME - REV. "A" a m m n “






